
Invest in crime prevention, emergency 
response, and community partnerships 

to maintain a safe and secure City.

Public Safety

Excellent City 
Government

Deliver responsive, transparent, 
and customer-focused services 

that build public trust and 
improve community outcomes.

Reliable Infrastructure
Maintain and upgrade roads, facilities, 
and technology systems to ensure safe, 
efficient, and resilient public services.

Fiscal Stability
Maintain a balanced budget, manage 

debt effectively, diversify revenue 
streams, and make strategic 

investments to ensure long-term 
financial health.

Thriving Community
Promote a high quality of life 

through housing, inclusive 
programs, vibrant public spaces, 
and opportunities for community 

connection and services.

Economic Vitality
Support business growth, job creation, 
tourism, and workforce development 

to strengthen the local economy.

CITY COUNCIL GOALS
FISCAL YEAR 2025-26

PILLARS
OF

EXCELLENCE

LEAD DEPARTMENT

Promote film production and tourism to boost local economic activity  
and enhance Simi Valley’s regional visibility.

City Manager’s 
Office

Pursue economic development opportunities to attract investment, support 
business growth, and revitalize key commercial areas, starting with the  
Simi Valley Town Center.

City Manager’s 
Office & 

Environmental 
Services

Strengthen code enforcement and proactively address egregious violations. Environmental 
Services

Ensure competitive compensation and succession planning for Police  
Department and City staff.

City Manager’s 
Office & 

Police Department

Explore the integration of artificial intelligence (AI) tools  to improve service 
delivery and reduce operational costs. (Excellent City Government)

Administrative 
Services

Support the development of local, independent water sources, including  
the exploration of groundwater desalination. Public Works

Evaluate a Transient Occupancy Tax (TOT) increase to enhance City revenues. City Manager’s 
Office

Pursue cost recovery strategies for school-related services.
City Manager’s 

Office & 
Police Department

Evaluate opportunities to enhance efficiency and cost-effectiveness in  
City service delivery, including through potential public-private or  
non-governmental partnerships.

All Departments

FOCUS AREA GOALS

The Simi Valley City Council adopted a set of priority focus areas to help guide staff efforts, policy direction, and  
resource allocation for the upcoming fiscal year. Each focus area aligns with one or more of the City’s six Pillars of Excellence:  
Fiscal Stability, Economic Vitality, Public Safety, Thriving Community, Excellent City Government, and Reliable Infrastructure.  

See Simi Connect to learn more about the City Council Goals and Pillars of Excellence. 
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