CITY OF SIMI VALLEY

Home of the Ronald Reagan Presidential Library

ADA PARATRANSIT ADVISORY COMMITTEE MEETING
QUARTERLY MEETING
THURSDAY, JANUARY 15, 2026, AT 3:00 P.M.

SIMI VALLEY SENIOR CENTER
3900 AVENIDA SIMI, SIMI VALLEY, CA 93063

AGENDA
Call to Order and Pledge of Allegiance
Roll Call
Agenda Review
Approval of Minutes: October 16, 2025
Report of ADA Advisory Committee Chair
Representative Reports
A. Council Member Ayala
B. Deputy Public Works Director (Transit) (Ben Gonzales)
Public Statements
This time is allotted for anyone who wishes to make a public statement or comment
on matters within the subject matter and jurisdiction of the ADA Paratransit

Advisory Committee. Comments are limited to five minutes per speaker, to allow
everyone the opportunity to be heard.

Reports:

A. Update on Passenger Statistics (Transit Supervisor) (Eric Molina)
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9. New Business

e MicroTransit statistics (Ben Gonzales)
e ADA Committee Recruitment (Eric Molina)

10.  ADA Paratransit Advisory Committee Member Comments
This time is allotted for Committee members to make a statement or comment on
matters within the subject matter and jurisdiction of the ADA Paratransit Advisory
Committee, which may include announcements and/or requests for future agenda
items.

11.  ADA Paratransit Advisory Committee Coordinator’'s Report (Eric Molina)

12.  Suggested Future Agenda Items

13.  Adjournment

14.  Next meeting: Thursday, April 16, 2026, at 3:00 p.m.; Location Senior Center.
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Ronald K. Fuchiwaki
Public Works Director

If any interested individual has a disability that may require accommodation
to participate in this meeting, please contact Simi Valley Transit’'s Dial-A-
Ride services at (805) 583-6464. Upon advance notification of the need for
accommodation, reasonable arrangements will be made to provide
accessibility to the meeting.
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MEETING MINUTES

1. Call to Order
Mary Elaine Beaty called the meeting to order at 3:04 p.m.

2. Roll Call

Karen Bobango

Ruth Lauro

Leanne Ford

Mary Elaine Beaty

Isabel Huerta

Cynthia Roberts (alternate)
Rebecca McCann (alternate)
P: Present A: Absent V: Vacant
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Staff: Eric Molina, Transit Supervisor
Mary Lozano, Transit Operations Manager
Ben Gonzales, Deputy Public Works Director (Transit)
Council Member Ayala
3. Agenda Review
4. Approval of Minutes: July 17, 2025.

Rebecca MacCann motioned for approval of the minutes and Leanne Ford
seconded the motion.

5. Report of ADA Advisory Committee Chair

Mary Elaine Beaty reported attending the volunteer dinner. Isabel Huerta was at
the dinner as well and both won a $25 gift certificate in the raffle.

6. Representative Reports
A. Council Member Ayala

Council Member Ayala updated the Committee on the upcoming street fair
on Saturday October 25, 2025 from 9:00 AM — 4:00 PM.

Rebecca inquired if Dial-A-Ride would be providing rides to the fair.
Eric Molina confirmed that SVT would be providing transportation to the fair.

Rebecca asked where riders would be dropped off.
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Eric Molina stated the drop off would be at the old Macy’s building closest
to First street.

Council Member Ayala asked the Committee to remind riders about the
program offered by the Council of Aging which provides one free book of
tickets per month with the receipt of a purchase of a Dial-A-Ride ticket book.
The free Ticket book can be claimed on the second Monday of each month
between 12:00 PM and 1:00 PM at the Senior Center.
Leanne Ford inquired about getting tickets from Dial-A-Ride drivers.
Eric Molina confirmed that passengers should request ticket books from
transit dispatchers and tickets will be on the vehicle on their next scheduled
ride.

B. Deputy Public Work Director (Ben Gonzales)
Ben Gonzales reported that Committee member Ruth Lauro has moved out
of Simi Valley and her position is now vacant. He also reminded the
Committee that several members’ terms will be expiring in 2026.

Ben Gonzales advised the Committee of an upcoming outreach survey from
VCTC on travel patterns in early November.

7. Public Statements
There were no public statements made.
8. Reports:
A. Update on Passenger Statistics
Eric Molina went over the statistical rider data for the last quarter and
reported that ridership continuing to increase compared to the previous
quarter and previous year.
9. New Business
Mary Lozano stated that the Dial-A-Ride booking process will be changing.
Currently, trips are scheduled based on appointment times. Under the new
process, trips will be booked according to the passenger’s requested pickup time,
which will allow the system to accommodate more rides.

Leanne Ford stated that she always books her trips ahead of time.

Mary Lozano gave an example of how to book a ride when speaking to the transit
dispatchers.
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10.

11.

ADA Paratransit Advisory Committee Members Comments

Leanne Ford complimented all the drivers and let staff know they all are doing a
good job.

Rebecca McCann stated that the new Dial-A-Ride vehicles are very difficult to
board. The steps are too steep, and everybody has to board using the lift which
takes the drivers more time to board passengers. Rebecca stated that the
Committee did not have a chance to look at the vehicles or have a choice in picking
new vehicles.

Rebecca McCann inquired as to why Microtransit only services Woodranch. There
were a lot of people excited to use the new service who were disappointed with
the limited service zones.

Mary Lozano responded that the Microtransit program is based on coverage, filling
the gap of where the Fixed Route transit service does not provide service, The
system was implemented to serve residents that don’t have access to Fixed Route
transit services.

Rebecca McCann stated that starting a service in only one area is not the answer.

Mary Lozano responded that the service started with one zone and additional
zones have been subsequently added.

Rebecca McCann commented that having a driver sit all day and only having one
scheduled pick-up is a waste of money.

Ben Gonzales responded that when the service first started, there were only one
or two trips a day for the first three or four weeks. After that the service averaged
fifteen to eighteen trips per day over the last sixty days while utilizing two vehicles.
The Department reviews the statics daily to determine whether adjustments
needed.

Rebecca McCann stated that if the doctor calls and requests that she come in right
away, she is not able to use the service.

Ben Gonzales responded regarding the purchase of the new vehicles. He stated
some of the Committee members did show up to view vehicles the Department
was considering. He also explained that vehicle availability is limited and not
comparable to walking into a car dealership with multiple options readily available.
Ben added that, at the time of purchase, the vehicle manufacture did not have
vehicles available.

ADA Paratransit Advisory Committee Coordinator’s Report

Eric Molina reported on an upcoming Travel Training class taking place on
November 13, 2025, at the Senior Center.
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Rebecca McCann suggested mentioning the Travel Training at the Council and
Aging meeting.

12. Adjournment: By consensus of the Committee present, the meeting adjourned at
4:04 p.m.
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