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SIMI VALLEY ARTS COMMISSION 

Wednesday, November 19, 2025, 3:30 p.m. 
City Manager’s Conference Room 

City Hall, 2929 Tapo Canyon Road, CA 93063 
 

AGENDA 
 
1. Call to Order/Pledge of Allegiance/Welcome/Roll Call 
 
2. Agenda Review 
 
3. Approval of Minutes:  September 17, 2025 
 
4. Public Statements 

This is the time allotted for statements or comments on matters within the subject 
matter and jurisdiction of the Arts Commission. 
 
Public comment is the opportunity for members of the public to participate in 
meetings by addressing the Arts Commission in connection with one or more 
agenda or non-agenda items. 

 
5. Continued Business - None 
 
6. New Business 
 

a. Update on the Simi Valley Cultural Arts Center Strategic Plan Progress 
 

b. Discussion of Developing the 2026-2030 Strategic Plan for the Simi Valley 
Cultural Arts Center and Direction Regarding Drafting the Plan 
 

c. Update on the Simi Valley Cultural Arts Center Young Artists Playground 
Arts Education Program 

 
7. Reports 
 

a. Update on Simi Valley Cultural Arts Center Foundation Activities 
 

b. General Manager’s Report 

http://www.simi-arts.org/
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8. Commissioner Comments 
 This is the time allotted for statements or comments from Arts Commissioners on 

matters within the subject matter and jurisdiction of the Arts Commission. 
 
9. Adjournment 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
If any interested individual has a disability that may require accommodation to participate 
in this meeting, please contact the Assistant Community Services Manager, Sandee 
McGee, at (805) 583-7901. Upon advance notification of the need for accommodation, 
reasonable arrangements will be made to provide accessibility to the meeting. 

http://www.simi-arts.org/
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DRAFT MINUTES 
 
1. Call to Order/Pledge of Allegiance/Welcome/Roll Call 

 
Council Member Litster called the meeting to order at approximately 3:30 p.m., 
welcomed Arts Commissioners, and verified that a quorum was present. 
 
Present: Council Member Elaine Litster; Council Member Rocky Rhodes, 
Commissioners Lauren Hammersley, Stephanie Wilson, Tiffany Wright and Simi 
Valley Cultural Arts Center Foundation Representative Gina Truncale. 
 
Absent: Commissioner Janet Plant and John Dantona. 
 
Staff Members: Deputy Community Services Director Anna Medina, Community 
Services Manager Fred Helsel, and Community Services Assistant Manager 
Sandee McGee. 
 

2. Agenda Review 
 
No changes were recommended. 
 

3. Approval of Minutes:  April 16, 2025 
 
A motion to approve the April 16, 2025, minutes made by Council Member Rhodes, 
with a second from Commissioner Hammersley.  The motion passed unanimously. 

 
4. Public Statements 

 
Former Arts Commissioner Burton Weinstein expressed concern regarding the 
possibility of ICE presence at the Hispanic Heritage Festival on September 27th at 
the Simi Valley Cultural Arts Center.  He also shared that he enjoyed the recent 
Symphony concert at Rancho Simi Recreation and Park District and voiced his 
support for the group’s continued artistic development, particularly its work on film 
scores.  Mr. Weinstein further complimented Council Member Litster for her 
participation and valuable contributions to the Symphony’s growth. 
 

5. Continued Business - None 
 

6. New Business 
 
a. Receipt of the Simi Valley Cultural Arts Center Fiscal Year 2024-25 Operating 

Budget  
 
Community Services Manager Fred Helsel reported that the Simi Valley 
Cultural Arts Center (SVCAC) for Fiscal Year (FY) 2024-25 had a Gross 
Income of $571,595 with Total Expenses of $610,263 for a Total Net Loss of 
$38,668.  Box Office income of $422,145 slightly exceeded budget but fell short 
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of projections due to lower-than-expected sales for NEWSIES and RENT and 
COVID-related HAIRSPRAY cancellations.  Camps and Classes performed 
well overall, with program adjustments planned to boost after-school 
participation next year. 

Grant income was below expectations at $3,633, though two California Arts 
Council grants have been submitted for FY 2025–26.  Rental and technical 
revenues declined after several long-time renters did not return, increasing 
SVCAC’s need for in-house productions and labor costs. 

Expenses rose mainly due to higher artist and contractor fees and unplanned 
seat refurbishment costs.  The Dues, Licenses and Permits budget was over 
budget due to a recategorization of the monthly subscription fee for the online 
box office software which was previously charged to Credit Card Service Fees.  
Adjustments were made to the FY 2025-26 budget to reflect this change. 

The Contingency/Performance Fund remains stable at $38,802, reserved for 
emergencies and special programming per Commission policy. 

A motion to receive the Simi Valley Cultural Arts Center Fiscal Year 2024-25 
Operating Budget was made by Council Member Rhodes, with a second from 
Commissioner Wright.  The motion passed unanimously. 
 

b. Update on the Simi Valley Cultural Arts Center Performing Arts Recovery Grant 
Program 
 
The Performing Arts Recovery Grant Program was established by the Arts 
Commission in November 2021 and adopted by City Council in March 2022 to 
subsidize facility rental fees for local non-profit, arts, and educational 
organizations suffering economic hardship coming out of the pandemic. The 
program was initially funded with $75,000 from the Cultural Arts Center’s 
operating surplus and later supplemented with $100,000 in American Rescue 
Plan Act funds, for a total of $175,000. 

Since inception, the program has disbursed $126,977.16 ($36,732.18 in 2022, 
$41,496.76 in 2023, $26,748.22 in 2024, and $22,000 to date in 2025).  Awards 
in 2025 include $15,000 to the Simi Valley Cultural Association dba Actors’ 
Repertory Theater of Simi, $2,000 to Stage 1 Music for two recital sessions, 
$1,000 to Turpin Performing Arts, and $5,000 to the ARTS Youth Theater 
Program. 
 
The program currently has a remaining balance of $48,022.84.  Given current 
conditions, staff may return with a request for additional funding in FY 2025–
26.  Annual updates will continue to be provided to the Arts Commission. 
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7. Reports 
 

a. Simi Valley Cultural Arts Center Programming Report 
 

Community Services Assistant Manager Sandee McGee reported that the 
SVCAC continues its 30th Anniversary Season with a robust lineup of 
performances and community programs.  From August 30 through September 
28, 2025, the Center will present Jonathan Larson’s Pulitzer Prize-winning 
musical RENT, a powerful story of love, resilience, and community featuring 
iconic songs such as “Seasons of Love” and “La Vie Boheme.”  The fall session 
of the Young Artists Playground (YAP) after-school theater program runs from 
September 15 through December 15, offering children ages 5–14 the chance 
to participate in a fun, creative stage production of Alice in Wonderland. 

On September 17, Castle Entertainment presents Jim Curry: A Tribute to the 
Music of John Denver, celebrating the beloved singer-songwriter’s timeless 
hits.  The SVCAC Foundation, in association with the SVCAC, will host the 
second annual Hispanic Heritage Festival on September 27, featuring live 
entertainment, artisan vendors, cultural exhibits, food, and dance.  In October, 
the Actors’ Repertory Theatre of Simi presents Shrek the Musical from October 
11 through November 9, followed by Stevie Ray Visited on October 22, a high-
energy blues and rock tribute honoring Stevie Ray Vaughan. 

November performances include Tina Turner Tribute with Debby Holiday on 
November 12, featuring Billboard-charting artist Debby Holiday performing 
Turner’s greatest hits, and Nuncrackers! from November 22 through December 
21, a hilarious and heartwarming holiday musical featuring the Little Sisters of 
Hoboken.  In December, The Long Run – Experience The Eagles performs 
December 10 and 11 with an acoustic concert of classic Eagles hits, followed 
by Raymond Michael as Elvis: Blue Christmas Concert on December 14, a 
family favorite that blends holiday cheer with Elvis classics. 

Looking ahead, the Center will continue its Sunday Night Comedy at the Center 
series, host additional SVCAC Foundation events, and present a holiday art 
exhibit featuring the works of Gary Saderup. 

b. Update on Simi Valley Cultural Arts Center Foundation Activities 
 
Foundation Representative Gina Truncale provided an update on recent 
activities and upcoming initiatives.  She reported that the Sinatra Tribute 
Concert was a sold-out success.  A sing-along event is scheduled for 
November 14 at the SVCAC, and planning for the Hispanic Heritage event is 
nearing completion. 
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Ms. Truncale noted that concerns had been raised regarding the potential 
presence of ICE at the Hispanic Heritage event and inquired whether the City 
has a protocol for the committee to follow should such a situation arise.  Council 
Member Rhodes expressed support for the Festival.  Deputy Community 
Services Director Anna Medina stated that the Simi Valley Police Department 
is monitoring social media for any concerns and advised that the Watch 
Commander should be contacted if there is any indication of potential violence.  
Council Member Litster emphasized that, in the event ICE were to appear, staff 
and volunteers should not interfere but instead maintain communication and 
prioritize the safety of visitors, vendors, and volunteers. 

c. General Manager’s Report 
 
Community Services Manager Fred Helsel reported that the SVCAC has 
completed its new website project.  The website was displayed on the large 
screen, and Community Services Assistant Manager Sandee McGee guided 
the Arts Commission through its new features.  The updated site includes an 
ADA-accessible infrastructure designed to ensure that community members 
can easily access information about upcoming events. 

8. Commissioner Comments 

Commissioner Wright asked the Arts Commission about possible auctions at 
the SVCAC. 
 
Foundation Representative Gina Truncale invited the Arts Commission to 
attend the free concert in the park. 

 
Council Member Litster thanked everyone for their excellent efforts and invited 
the Arts Commission to go see Rent at the SVCAC. 
 

9. Adjournment 
 

 The meeting was adjourned at approximately 5:40 p.m. 
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CITY OF SIMI VALLEY • MEMORANDUM 
 
 
DATE: November 19, 2025 
 
TO: Simi Valley Arts Commission 
 
FROM: Anna M. Medina, Deputy Community Services Director 
 
SUBJECT: UPDATE ON THE SIMI VALLEY CULTURAL ARTS CENTER STRATEGIC 

PLAN PROGRESS 
 
 
At the July 26, 2021, City Council meeting, the City Council approved the 2021-2025 
Strategic Plan for the Simi Valley Cultural Arts Center (SVCAC) which had been 
presented previously to the Arts Commission.  As part of the evaluation and reporting 
structure of the Strategic Plan, an update on the Strategic Plan accomplishments is an 
annual agenda item at Arts Commission meetings to monitor progress of the plan.  
 
At the March 26, 2024, Arts Commission meeting, the Arts Commission voted to transition 
the Strategic Plan Updates and the Young Artists Playground (YAP) Report to occur on 
an annual basis with the items scheduled for the November meeting.  This modification 
of the agenda allows the Arts Commission to focus discussions and to accomplish the 
five (5) top priorities of the newly adopted bylaws.  
 
The conclusion of the 2021-2025 Strategic Plan represents a significant milestone in the 
SVCAC’s strategic development and operational evolution.  Over the past five years, 
significant progress has been made toward the goals and priorities set out in the plan, 
strengthening the Center’s capacity, partnerships, and impact.  The insights gained will 
serve as a valuable foundation for shaping our next strategic plan, ensuring that the 
SVCAC continues to build on successes and address emerging opportunities with clarity 
and purpose. 
 
The six strategic priorities identified in the plan are: 
 

1. Quality of Life 
2. Sustainability 
3. Programming 
4. Marketing, Outreach, and Community Partnerships 
5. Facility and Experience 
6. Arts Leadership and Advocacy 

 
Between December 2024 and November 2025, progress has been made in the following 
areas:  
 
Quality of Life:  

 
• Goal 1:  Attract new artists, arts organizations, and audiences to ensure facility use 

and attendance figures better match Simi Valley demographics by 2025.  
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Progress:  Between December 2024 and November 2025, the SVCAC engaged 
new artists, organizations, and audiences through a wide range of programs and 
partnerships.  Art Trek, a Ventura County nonprofit, exhibited works by its teaching 
artists, introducing new creatives and attendees to the Center.  The SVCAC’s 
productions of Hairspray and Rent reflect a deep commitment to quality 
programming, inclusivity and culturally diverse storytelling. Both Hairspray and 
Rent featured casts of mostly new performers to SVCAC. 
 
Major community events included the first Paint and Sip and Open Mic Night.  In 
June the SVCAC held its annual CraftFest, featuring 66 arts, crafts, and food 
vendors and drawing approximately 500 attendees, and in September, the 
Hispanic Heritage Festival, produced with the SVCAC Foundation, drew over 
1,000 visitors and featured 57 Latino-owned businesses and nonprofits, new 
performing groups, and an exhibit with the Simi Valley Historical Society titled, 
Corazón de la Comunidad: Mexican Culture and Heritage in Simi Valley. 
 
These programs and collaborations expanded the SVCAC’s reach, welcoming 
new artists and audiences while strengthening its role as a vibrant, inclusive 
cultural hub. 
 

• Goal 2:  Include the arts in more aspects of life in Simi Valley, reaching beyond the 
walls of the SVCAC, seeing an increase of opportunities for all Simi Valley 
residents.  
 
Progress:  The SVCAC expanded its community presence through partnerships, 
exhibitions, and outreach events.  The regional exhibit The World Is Astonishing 
With You In It, juried by Studio Channel Islands Executive Director Peter Tyas, 
featured 35 artists from across Ventura County and drew more than 100 attendees 
to its opening.  The SVCAC collaborated with the County of Ventura’s Arts & 
Culture Division on outreach for this call ensuring that regional artists were aware 
of the opportunity to show their work at the SVCAC’s Upper Gallery. 
 
Beyond its venue, the SVCAC collaborated with Moorpark College’s Photography 
Department for the student show Connections at the Simi Valley Public Library, 
accompanied by an artist panel and reception.  The SVCAC also coordinated and 
participated in other community events which included the Sun Printing and 
Contemporary Collage Workshops at the Simi Valley Public Library, Fall Simi 
Valley Street Fair with the Simi Valley Chamber of Commerce, and Snowfest with 
Rancho Simi Recreation and Park District. These initiatives brought the arts 
directly into public spaces, extending the SVCAC’s impact and creating more 
accessible, community-centered arts experiences throughout Simi Valley. 
 

Sustainability: 
 

• Goal 1:  Safely reopen the SVCAC to full operational capacity, restoring revenue 
and facility use figures to at least 2019-20 projections by June 30, 2023. 
 
Progress:  The SVCAC has made steady progress in rebuilding operational 
capacity and audience attendance following the pandemic.  From February to 
November, turnout for productions such as Ragtime, Hairspray, Rent and other 
musical performances remained slow, steady and strong, reflecting continued 
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community enthusiasm and support for live theater.  While a widespread COVID 
outbreak among the Hairspray cast led to the cancellation of its final sold-out 
weekend and the Spotlight Awards Dinner & Theater event, overall attendance at 
SVCAC has continued to trend upward.  This growth demonstrates sustained 
audience engagement and a positive recovery toward pre-pandemic attendance 
and revenue levels.  Staff remains optimistic that this momentum will continue into 
the 2026 season, further reinforcing the SVCAC’s vital role as a thriving cultural 
destination in Simi Valley. 
 

• Goal 2:  Ensure transparent, accountable, and sustainable operation of the SVCAC 
while achieving a cost recovery rate of at least 10% to the General Fund. 
 
Progress:  The SVCAC has implemented several strategic measures to enhance 
efficiency, transparency, and accessibility.  Staff collaborated with the design team 
from Dream Warrior Group to lead a comprehensive rebranding initiative and 
develop a new website.  The redesigned site prioritizes user experience, ADA 
compliance, and a visual identity that reflects the SVCAC’s community-focused 
mission. 
 
The website now allows patrons to easily view all events directly from the 
homepage, purchase tickets, and access event details with improved navigation.  
A built-in calendar and filter system enables visitors to explore upcoming 
performances at a glance or search for specific events more efficiently.  In addition, 
the SVCAC has increased its social media efforts, which has resulted in increased 
numbers in active engagement online.  The SVCAC believes this will help to 
increase visits to the new website and contribute to audience engagement and 
ticket sales.  
 
Additionally, the SVCAC applied for two California Arts Council grants - General 
Operating Support and Arts and Youth Development - which were not awarded 
due to heightened statewide demand among small and mid-sized nonprofit arts 
organizations.  Despite this, the SVCAC remains proactive in pursuing new funding 
opportunities and developing strategies to support long-term financial 
sustainability. 
 
On May 9, 2022, the City Council waived the 10% of earned income 
reimbursement to the City for a five-year period beginning with FY 2022-23, in 
order for the CAC to achieve the goals and objectives of the strategic plan.  This 
waiver provides the SVCAC with the flexibility to strengthen existing revenue 
streams, develop engaging programming, and expand partnerships, all of which 
support long-term cost recovery goals.  These initiatives demonstrate the SVCAC’s 
commitment to operational transparency, accessibility, and financial sustainability 
while continuing to enhance the overall patron experience. 
 

• Goal 3:  Develop collaborative fundraising initiatives with the Foundation to 
increase the size of the endowment on an annual basis. 
 
Progress:  The SVCAC and City staff have worked proactively with the SVCAC 
Foundation to establish a variety of fundraising events designed to grow the 
endowment and increase community awareness of the SVCAC and its 
programming.  Collaborative efforts have included Lara’s Version: A Taylor Swift 
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Tribute Concert, the Spotlight on Sinatra Awards Night, the Hispanic Heritage 
Festival, and The Greatest Showman Sing-A-Long fundraising events.  Each of 
these initiatives attracted new supporters, generated revenue, and enhanced the 
Foundation’s visibility and stability while engaging diverse segments of the 
community.  The SVCAC extends an open invitation for Foundation involvement 
in annual events such as CraftFest and Street Fair, creating additional 
opportunities for collaboration and fundraising.  These ongoing efforts have 
strengthened the partnership between the SVCAC and the Foundation, built 
consistent revenue channels, and supported long-term endowment growth.  
Together, these initiatives reinforce the SVCAC’s financial foundation, ensuring 
sustainable support for future programming and continued community 
engagement through cultural and fundraising events. 
 

Programming:  
 

• Goal 1:  Ensure the SVCAC provides overarching program choices and arts 
experiences that represent the tastes of all Simi Valley residents, increasing new 
audience attendance by at least 10% every year. 
 
Progress:  Between December 2024 and November 2025, the SVCAC continued 
to expand its programming to reflect the diversity and interests of the Simi Valley 
community while attracting new audiences to the SVCAC.  The 2025 season 
featured a wide range of theatrical productions, concerts, comedy, festivals, and 
community-based events designed to appeal to varying age groups, cultural 
backgrounds, and artistic interests. 
 
Mainstage productions such as Ragtime, Hairspray, Newsies, Little Mermaid Jr., 
Rent, and Shrek showcased professional-level performances that celebrated 
inclusion and representation while drawing strong attendance throughout their 
runs.  Special events, including the Hispanic Heritage Festival, CraftFest, Paint 
and Sip, Open Mic Night, Visual Arts Workshops at the Simi Valley Public Library, 
Art Exhibits, Opening Receptions and Panel Discussions offered opportunities for 
both established patrons and first-time visitors to engage with the arts in welcoming 
and accessible settings.  Family-friendly programming and collaborations and 
partnerships with organizations such as Simi Valley Art Association, Adam’s 
Forge, Art Trek, Inc., Simi Valley Historical Society, Senior Center, County of 
Ventura Arts & Culture Division, Rancho Simi Recreation and Parks District and 
Moorpark College’s Photography Department further expanded the Center’s 
reach.  These collaborations brought educational and hands-on art experiences to 
residents of all ages, deepening community connection and creative participation.  
The Casa Nuestra Exhibit further highlighted cultural diversity by celebrating the 
works of seven Chicano and Indigenous artists as part of the Hispanic Heritage 
Festival.  This exhibition, along with the Festival’s programming, aligns with the 
SVCAC’s vision for inclusive representation and fosters community pride. 
 
Overall attendance data and community feedback indicate consistent audience 
growth and enthusiasm for the SVCAC’s diverse lineup.  The Center continues to 
prioritize programming that reflects Simi Valley’s cultural richness, supports 
emerging artists, and ensures that all residents see themselves represented in the 
arts.  By focusing on inclusivity and accessibility, the SVCAC has not only 
diversified its programming but also successfully drawn larger and more varied 
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audiences. 
 

• Goal 2:  Increase Tuesday – Thursday facility use levels through the development 
of low risk, high engagement arts experiences.   
 
Progress:  Between December 2024 and November 2025, the SVCAC 
implemented a variety of midweek programs designed to attract residents during 
traditionally lower-use days.  These included workshops in visual and performing 
arts, structured to provide interactive, accessible, participation opportunities for 
community members.  A highlight of these efforts are the once-a-month 
Wednesday evening concerts, art exhibit openings, YAP Monday After-School 
classes, and a Thursday afternoon Sun Printing and Contemporary Collage 
Workshop, which engaged participants in hands-on artistic experimentation and 
drew many first-time attendees of all ages, ethnic, and economic backgrounds.  
These initiatives successfully attracted new audiences who might not otherwise 
attend weekday programming, fostering increased familiarity with the SVCAC’s 
facilities and offerings. 
 
Early attendance data and participant feedback indicate interest in these midweek 
programs, demonstrating that the SVCAC can expand weekday use while 
maintaining high levels of engagement and community satisfaction.  These efforts 
support the Center’s broader objective of maximizing facility utilization and creating 
accessible arts experiences throughout the week. 
 

• Goal 3:  Establish the SVCAC as the foremost arts education resource in Simi 
Valley, increasing the amount of arts education and emerging artist programs.   
 
Progress:  The SVCAC remains committed to expanding and strengthening its 
youth arts education programs through the Young Artists Playground (YAP) 
curriculum.  Efforts are underway to extend YAP initiatives into local schools and 
become a preferred arts education provider for homeschool organizations. 
 
The Center continues to offer the Monday After-School Program and Summer 
Theater Camp, providing consistent and year-round opportunities for youth to 
engage in theater arts.  In addition, Youth Arts Education Coordinator Stephanie 
Lesh-Farrell and Strategic Arts Education Coach Peggy Burt have developed the 
YAP in the Classroom Theater Arts Education pilot program, designed specifically 
for second-grade students and aligned with K–5 theater curriculum standards.  
This program is scheduled to launch in FY 2026-27. 
 
To attract more children to its arts education offerings, the SVCAC’s YAP program 
is also shifting to feature well-known musical theater productions such as Alice in 
Wonderland and School House Rock.  These initiatives are positioning the SVCAC 
as a leading resource for arts education in Simi Valley while cultivating a new 
generation of performers and arts participants. 
 

Marketing, Outreach, and Community Partnerships: 
 

• Goal 1:  Develop and execute a marketing and outreach strategy to ensure that 
100% of Simi Valley residents have participated in a SVCAC activity by 2025. 
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Progress:  The SVCAC has strengthened its community reach through events like 
the Fall Simi Valley Street Fair and Snowfest, presentations to local Rotary groups, 
and many strategic partnerships.  A cornerstone of this effort is its robust social 
media presence, reaching 6,600+ Facebook followers, 14,002 Instagram 
followers, and 26,700 TikTok followers, effectively connecting with diverse 
audiences and promoting SVCAC programs.  Paid advertising and coverage in the 
Simi Valley Acorn further amplify awareness, helping to engage residents across 
all demographics and reinforce the SVCAC’s role as a vibrant community hub. 
 

• Goal 2:  Increase formal (small and large-scale) relationships with Rancho Simi 
Recreation and Park District, Simi Valley Unified School District, the Ventura 
County Arts Council, and local arts organizations. 
 
Progress:  Over the past year, the SVCAC has strengthened partnerships with a 
wide range of local and regional organizations, including Moorpark Community 
College, the Simi Valley Public Library, Rancho Simi Recreation and Park District, 
the SVCAC Foundation, Art Trek of Newbury Park, Ventura County Arts Council, 
Adam’s Forge, and the Simi Valley Art Association.  These collaborations have 
been instrumental in bringing creative programs to the community while increasing 
awareness of the arts and opportunities for creative experiences. 
 
Additionally, the open application period for renting the SVCAC during Season 
2026 has attracted interest from several new potential renters, including local arts 
organizations from Ventura and Los Angeles Counties.  This growing engagement 
reflects the CAC’s expanding role as a regional hub for arts and cultural 
experiences. 
 

Facility and Experience: 
 

• Goal 1:  Create a Simi Valley Cultural Arts Center Experience, compatible with 
Simi Valley’s small-town feel, where audience members report a 100% satisfaction 
rate. 
 
Progress:  The SVCAC continues to provide a welcoming, friendly environment 
through its dedicated volunteer Ambassador program, clean and orderly facilities, 
and attentive staff.  Ambassadors, often the first faces visitors see, bring small-
town charm to every event and help introduce new patrons to the Center.  Post-
event surveys and guest feedback consistently highlight the SVCAC’s outstanding 
customer service, facility upkeep, and positive, personal visitor experiences, 
reflecting the SVCAC’s commitment to making every guest feel valued and cared 
for.  The SVCAC places an emphasis on treating each customer with dignity and 
respect, while upholding policies and procedures to ensure a well-run 
establishment, one that builds trust and community. 

 
• Goal 2:  Ensure the facility stays in prime condition to maximize public use and 

accomplish the mission of the SVCAC.  
 
Progress:  The SVCAC staff, working together with City Maintenance, goes above 
and beyond every day to create a clean, welcoming, and vibrant environment for 
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every event.  With back-to-back programming often filling the calendar, staff stay 
highly organized and coordinate seamlessly with City Maintenance and Public 
Works to quickly address any maintenance needs or repairs.  Their tireless 
dedication ensures that the facility always looks and functions at its best, providing 
visitors with a flawless, enjoyable, and memorable experience every time they step 
through the doors. 
 

Arts Leadership and Advocacy: 
 

• Goal 1:  Reinforce the arts as a vital, integral, and necessary component of life in 
Simi Valley by strengthening local artists, arts organizations, and cultural groups 
through increased consideration and presence of the arts in policy decisions and 
legislation.  

 
Progress:  The SVCAC continues to play a leadership role in advocating for the 
arts at both the local and regional level.  In April, staff were honored to serve as 
the Moment of Inspiration speaker at the Ventura County Board of Supervisors 
meeting, marking a milestone in the Center’s 30th Anniversary and publicly 
recognizing the SVCAC as a cornerstone of arts and culture in the region. 
 
Beyond public recognition, the SVCAC actively participates in shaping arts policy 
and strengthening networks among arts organizations.  At ReFrame Ventura 
County 2025, the second annual Arts & Cultural Summit, staff contributed to a 
regional dialogue on arts advocacy, working to establish a cohesive language and 
shared strategies for influencing policy and legislation in support of the arts.  These 
efforts foster stronger collaboration among cultural institutions, creating a united 
voice for the arts across Ventura County. 
 
In addition, SVCAC staff served as grant panelists for the California Arts Council 
General Operating Funds Grant Review 2025, applying their expertise to evaluate 
and support a wide range of nonprofit arts organizations across the state.  This 
role highlights the SVCAC’s credibility and influence in arts leadership, ensuring 
that local and regional organizations receive thoughtful, informed guidance in 
funding decisions.  Through these initiatives, the SVCAC reinforces its mission to 
be not only a venue for arts and culture but also a trusted leader and advocate, 
strengthening the artistic ecosystem, elevating local artists and cultural groups, 
and ensuring that the arts remain an essential part of life in Simi Valley and beyond. 
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CITY OF SIMI VALLEY • MEMORANDUM 
 
 
DATE: November 19, 2025 
 
TO: Simi Valley Arts Commission 
 
FROM: Anna M. Medina, Deputy Community Services Director 
 
SUBJECT: DISCUSSION OF DEVELOPING THE 2026-2030 STRATEGIC PLAN FOR 

THE SIMI VALLEY CULTURAL ARTS CENTER AND DIRECTION 
REGARDING DRAFTING THE PLAN 

 
 
Following the February 20, 2019, Arts Commission meeting, staff initiated the Strategic 
Planning process for the Simi Valley Cultural Arts Center (SVCAC).  The information 
gathered helped tailor the 2021–2025 Strategic Plan that best aligned with the needs of 
both the SVCAC and the broader arts community. 
 
The strategic planning process began with the formation of an internal planning team 
consisting of the Deputy Community Services Director, Community Services 
Manager/Administration, Community Services Manager/SVCAC, and a Management 
Analyst, and the development of a planning process outline and timeline.  In April 2019, 
staff began preliminary meetings with local arts organizations, artists, arts administrators, 
and community members to assess the impact of the SVCAC and its programs, 
understand its challenges, and determine community wishes for future operations.   
 
The first phase of the planning process also included: formal stakeholder interviews, an 
online public survey, one-on-one interviews with the public members of the Arts 
Commission, and a community visioning forum.  The second phase included: data 
analysis, including an analysis of the Strengths, Weaknesses, Opportunities and Threats 
(SWOT) facing the SVCAC.  An additional round of meetings and focus groups were held 
in the second half of 2020, with the specific intent of receiving input from stakeholders 
who were not completely represented in the first phase.  Participants in this round 
included members of the youth, minority, and LGTBQ+ communities. 
 
A preliminary report summarizing the findings from the initial two phases of the process 
was presented to the Simi Valley Arts Commission in June 2020.  Following an additional 
series of meetings and focus groups, supplemental information was provided to the Arts 
Commission in September 2020.  The final draft of the Strategic Plan was presented to 
the City Manager and Assistant City Manager in April 2021.  Subsequently, the Arts 
Commission reviewed the plan at their May 2021 meeting and recommended that the City 
Council approve the Strategic Plan as presented.  On July 26, 2021, the City Council 
approved the SVCAC 2021–2025 Strategic Plan. 
 
The 2021–2025 Strategic Plan has provided a valuable framework for guiding the growth 
and development of the SVCAC, ensuring that its programs and initiatives align with 
community needs and City priorities.  As this plan comes to a close, it is essential to build 
upon the progress made over the past five years by implementing a forward-looking, 
inclusive, and sustainable planning process that will continue to strengthen the SVCAC’s 
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role as a vital cultural resource in Simi Valley. 
 
As the SVCAC prepares to develop its next five (5) year Strategic Plan, staff is requesting 
assistance from the Arts Commission to determine the approach, creating the plan in-
house or engaging an external consultant.  The following outlines the pros and cons of 
each option: 
 

APPROACH PROS CONS ESTIMATED COST 

In-House No cost; deep 
organizational 
knowledge; strong 
internal buy-in. 

Limited strategic 
expertise; high time 
demand on staff. 

$0 

Consultant-Led 
Plan 

High objectivity and 
expertise; efficient 
and timely process. 

Higher cost;  
consultant learning 
curve. 

$30,000 - $60,000 
(depending on 
scope and size) 

 
The SVCAC 2021–2025 Strategic Plan was developed with four (4) staff members, with 
two of whom dedicated at least 50% of their time to the planning and creation process.  
Since August 2025, the SVCAC has been operating under a reduced staff of three (3) of 
five (5) staff members while maintaining all programs and services without reduction.  
Recruitment is underway for the Technical Coordinator and Office Assistant II/Box Office 
positions; however, it is estimated that it will take a minimum of six months following hire 
for new staff to become fully trained and independent.  Given these constraints, existing 
SVCAC staff are currently already operating at full capacity managing essential programs 
and operations.  Undertaking additional duties of creating a strategic plan internally could 
adversely affect SVCAC staff’s ability to fully maintain all currently planned programs and 
services at the SVCAC.   
 
Engaging a consultant would provide critical capacity and expertise leading the planning 
process, managing stakeholder engagement, and ensuring the plan reflects both internal 
priorities and community input.  In addition, consultants bring an objective perspective, 
facilitate consensus-building, and contribute specialized skills in research, data analysis, 
and strategic framework development.  Their involvement would help produce a high-
quality, actionable plan that effectively supports the organization’s long-term goals. 
 
Staff is recommending that the Arts Commission discuss developing the next five-year 
strategic plan for the SVCAC and provide staff direction regarding drafting the plan. 
 
The following alternatives are available to the Arts Commission: 
 
1. Authorize staff to develop the 2021-2025 Strategic Plan for the Simi Valley Cultural 

Arts Center; 
 

2. Authorize staff to initiate the process to hire an outside consultant to develop the 
2021-2025 Strategic Plan for the Simi Valley Cultural Arts Center;  

 
3. Provide staff with alternate direction. 
 
Staff recommends alternative No. 2. 
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CITY OF SIMI VALLEY • MEMORANDUM 
 
 
DATE: November 19, 2025 
 
TO: Simi Valley Arts Commission 
 
FROM: Fred Helsel, Community Services Manager SVCAC 
 
SUBJECT: UPDATE ON THE SIMI VALLEY CULTURAL ARTS CENTER YOUNG 

ARTISTS PLAYGROUND ARTS EDUCATION PROGRAM 
 
 
The 2021 Strategic Plan for the Simi Valley Cultural Arts Center (SVCAC) identified 
several goals to advance the Center’s mission and vision.  One of the Programming Goals 
was to “establish the SVCAC as the foremost arts education resource in Simi Valley, 
increasing the amount of arts education programming as well as programs to support 
emerging artists.” 
 
In alignment with this goal, the SVCAC developed a youth arts education program 
designed to complement existing community offerings and address gaps in arts learning 
opportunities.  The SVCAC contracted with veteran youth arts educators Stephanie Lesh 
Farrell and Eric Stuart, who, in collaboration with the SVCAC General Manager, 
developed and launched the Young Artists Playground (YAP) Arts Education Program. 
 
The YAP program features interactive arts workshops and camps for youth ages 6 
through 14 and is dedicated to enriching the lives of local youth through quality arts 
education and performance-based experiences.  YAP builds visual and performing arts 
skills through programs that foster social and emotional learning, courage, confidence, 
compassion, and resilience, encouraging students of all abilities to develop and share 
their creative voices. 
 
In 2022, YAP launched with a six-week summer camp and a series of fall workshops led 
by guest artists offering specialized experiences in theater, dance, and visual arts.  
Participation in the inaugural year was modest, with six summer campers and eleven 
workshop attendees, but the program established a strong foundation for youth arts 
education in Simi Valley.  Recognizing the need to build awareness and participation over 
time, the SVCAC pursued additional funding and successfully secured a two-year, 
$36,000 Creative Youth Development Grant from the California Arts Council, providing 
essential support for the program’s continued growth. 
 
In 2023, YAP expanded to include a Winter Break Camp, a six-week Summer Theater 
Camp, a series of spring and fall Saturday workshops, and a new Monday After-School 
Program.  This expansion resulted in significant growth, with Summer Theater Camp 
enrollment increasing by 450 percent to 33 participants.  The Saturday Workshops and 
Winter Camp served a combined total of 18 participants, and the Monday After-School 
Program enrolled another 18 students.  YAP also awarded 10 partial scholarships and 
offered sibling and early registration discounts to ensure accessibility for all families. 
 
In 2024, YAP maintained strong participation, with 30 students enrolled in the Summer 
Theater Camp, representing a slight 13 percent decrease from the prior year.  Due to 
lower demand, the Winter Break Camp was discontinued, allowing resources to be 
redirected toward expanding the Monday After-School Program across winter, spring, and 
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fall sessions.  The Monday After-School Program maintained an average enrollment of 
16 students per session.  During this same period, staff began development of YAP in the 
Classroom, a theater arts pilot program aligned with K–5 theater standards and designed 
specifically for second-grade students.  Scholarships totaling $6,185 were funded through 
the California Arts Council’s Creative Youth Development Grant, the Parker Foundation 
Grant, and the SVCAC’s Share the Arts program. 
 
In 2025, YAP grew and showed significant signs of health, with 38 students enrolled in 
the Summer Theater Camp, representing a 26.67 percent increase from the prior year.  
Monday After-School maintained a steady enrollment across winter, spring, and fall with 
14 students which is a 12.5 percent decrease from the prior year.  Scholarships awarded 
to children and families totaled $6,250.  Although the SVCAC’s application for a new 
Creative Youth Development Grant was not funded this cycle due to increased statewide 
demand among small and mid-sized nonprofit arts organizations, the Center remains 
committed to pursuing alternative funding sources to sustain and expand its arts 
education initiatives.  These continued efforts reflect the SVCAC’s dedication to 
accessibility, inclusivity, and breaking down financial barriers for families in the 
community. 
 
From the inception of the Young Artists Playground program in 2022 through October 31, 
2025, gross income for YAP programs totaled $194,712, which includes tuition, grants, 
box office revenue from YAP productions, and Share the Arts scholarship 
reimbursements.  Total expenses for the same period were $197,581, resulting in a net 
loss of $2,869.  The following YAP Profit and Loss Report details the income and 
expenses from January 1, 2022, through October 31, 2025: 
 

SIMI VALLEY CULTURAL ARTS CENTER 
Young Artists Playground Arts Education Program 

January 1, 2022 – October 31, 2025 

INCOME 
4000 Box Office Income $10,660 
4050 Camps and Classes Tuition* $91,381 
4200 Contributions/Fundraising $991 
4400 Grants $91,500 
4600 Promotional Items/Concessions $180 
TOTAL INCOME $194,712 
EXPENSE 
5100 Artists Fees $2,013 
5400 Supplies $5,813 
5600 Advertising & Marketing $1,854 
5700 Contract Labor $187,901 
TOTAL EXPENSES $197,581 

NET PROFIT ($2,869) 
*$12,435 in this category is scholarship reimbursements funded through the 
California Arts Council’s Creative Youth Development Grant, the Parker Foundation 
Grant and the SVCAC’s Share the Arts program. 

 
Staff is available to answer any questions the Arts Commission may have regarding the 
YAP program. 
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