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CITY MANAGER

Improvement Program, totaling $316.4 million, which serves as the City’s financial blueprint,
aligning resources to maintain high-quality services, plan for future needs, and reflect our ongo-
ing commitment to responsible fiscal management, reliable service delivery, and community-focused
investment for our residents and businesses. This year's budget continues Simi Valley's tradition of fiscal
strength and structural balance, supporting essential operations, public safety, infrastructure, and economic
vitality. Despite ongoing economic uncertainty and rising costs, the City remains financially strong through conservative forecasting,
disciplined spending, and targeted investment, maintaining flexibility for future challenges. The FY 2025-26 adopted plan maintains
a General Fund balance exceeding 58% of projected expenditures and remains structurally balanced with projected revenues of
$97 million and expenditures of $96.7 million. While revenues have slightly decreased from prior-year actuals, they remain $8.8
million higher than the previous adopted budget, supporting stable operations. Locally, property tax is expected to grow from
prior year transactions and development projects, including North Canyon Ranch, Runkle and Lost Canyons, Alamo/Tapo, and Santa
Susana mixed-use developments, and the Simi Valley Town Center revitalization, will expand the City’s economic base. Recognizing
economic headwinds, the City remains vigilant in managing its CalPERS obligations responsibly, contributing over the last few years
an additional $12.38 million in discretionary payments to reduce long-term liabilities. Strategic reinvestment of one-time revenues,
such as investment earnings, into infrastructure upgrades, critical equipment, and operational improvements strengthens the City's
fiscal foundation without expanding ongoing costs. This year also marks a transition in City leadership, honoring the legacy of Mayor
Fred D. Thomas and welcoming Mayor Dee Dee Cavanaugh and Council Member Joseph D. Ayala. Together with the full City Council,
their collective leadership continues to guide the City with transparency, accountability, and a focus on community well-being. Above
all, this budget represents stability, innovation, and partnership, a plan that invests in people, infrastructure, and the future of Simi
Valley. It reflects the dedication of over 500 City employees who deliver exceptional service every day and reaffirms our shared
mission to protect quality of life, maintain fiscal responsibility, and build a community residents are proud to call home.

I am pleased to present the City of Simi Valley's Fiscal Year 2025-26 Annual Budget and Capital

—-Samantha C. Argabrite,
City Manager
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The Citywide Budget is a plan that invests in public
safety, maintains essential services, and funds long-term

projects that enhance the quality of life for Simi Valley
residents, businesses, and the community.

FY 2025-26 Total Expenditures - All Funds

A General Operating Fund $96.7M
Citywide Budget Internal Service Funds $10.4M
M CDA Successor Funds $3.2M
$31 6 . 4 W Special Revenue Funds $28.7M
- A0 Capital Funds $11.9M
Million Enterprise Funds $156.9M
M Debt Service Funds $4.3M
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WHERE THE MONEY COMES FROM
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TAXES & FRANCHISES 75,774,660 76,505,749 77,703,810
LICENSES & PERMITS 3,042,135 3,226,447 3,539,000
FINES & FORFEITURES 292,774 333,300 333,300
USE OF MONEY &
PROPERTY 5,777,964 2,822,526 2,517,251
REVENUES FROM
OTHER GOVTS 478,512 479,673 471,729
GRANTS 332,819 317,750 589,500
SERVICE CHARGES 1,455,529 1,871,789 3,363,700
OTHER REVENUES 1,719,483 7,688,091 3,878,410
TRANSFERS IN 4,790,694 4,552,867 4,653,647
Transient Business Documentary
Lodging Taxes — $2.3M Transfer
Taxes — $2.1M Taxes — $0.6M

The General Fund is the City's
largest revenue source which
contains a wide variety of
resources grouped into the
categories listed below. These
revenues are susceptible to
changes in the economy.
While local changes affect
many revenue sources, trends
at the state and national level
have an impact on these sourc-
es and are factored into the
budget on an annual basis.
The majority of General Fund
revenue comes from taxes in-
cluding property tax, sales tax,
franchise tax, transient lodg-
ing tax, and business tax.

General Fund Revenues - by Resources

Taxes & Franchises 80.1%
Transfers In 4.8%
Other Revenues 4.0%
Licenses & Permits 3.6%
Service Charges 3.5%
Use of Money & Property 2.6%
Grants 0.6%
From Other Governments 0.5%
Fines & Forfeitures 0.3%
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GENERAL FUND

$96.7

Million

WHERE THE MONEY GOES

Expenditures

Adopted Budget

Adopted Budget

Adopted Budget

2023-24 2024-25 2025-26
PERSONNEL 67,844,928 68,917,416 72,267,683
SUPPLIES & 6,101,078 6,208,321 6,905,068
MATERIALS
SERVICES 11,742,805 12,459,147 15,025,886
REIMBURSED (9.131,814) (9.323,312) (9,915,951)
EXPENDITURES
CAPITAL OUTLAY 306,500 306,500 318,100
TRANSFERS TO 10,847,668 9,306,272 12,058,861
OTHER FUNDS
TOTAL $87,711,166 $87,874,344 $96,659,647
EXPENDITURES
FY 21-22 $10,333,888
SURPLUS FUNDS
FY 22-23 $9,543,410
SURPLUS FUNDS
FY 24-25 $7,134,886

SURPLUS FUNDS

Police Department

Public Works

Environmental Services
Non-Departmental
City Administration
Administration Services

General Fund Expenditures - by Department
(Net of Transfers In & Reimbursements)

41.8%
20.2%
9.8%
8.2%
7.9%
7.5%

Transfers In/Reimbursements 2.2%
2.0%
0.4%

City Attorney

Emergency Services
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The City of Simi Valley's Capital Improvement Program (CIP) reflects its ongoing commitment to building a
sustainable and forward-thinking community while maintaining critical infrastructure across the City, including,
roads, traffic flow and safety, essential water and sewer systems, and public transportation. In support of its
commitment to maintaining transparency in its decision making , the City has developed a new interactive
tool that provides residents with an easy way to explore upcoming projects and see how public funds are
improving the community. View the interactive map at simivalley.org/cipmap
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$36.1
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Traffic

Click (digital) or scan
the QR code for the
interactive map of all
Citywide projects...

Sanitation

FY 2025-26 CIP Funding Sources

BLOCE EURCEEN

General Fund — $2,835,360

CDBG Funds — $501,250

County/State/Federal Funds — $10,573,294
Development Agreement Fund — $10,000

Financial Information System Replacement Fund — $694,000
Library Fund — $0

New Dwelling Development Fees Fund — $100,000
Traffic Impact Fund — $200,000

Sanitation Operating Fund — $400,000

Sanitation Replacement Reserve Fund — $18,135,000
Waterworks Operating Fund — $400,000

Waterworks Capital Fund — $0

Waterworks Replacement Reserve — $2,285,000

Technology Transit

Streets Water
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The City of Simi Valley provides retirement and health benefits to
employees as part of its total compensation. These benefits are
long-term commitments that the City carefully manages to protect
both employees and tax payers. The City contributes annually to

both pension obligations and other post employment benefits
cost (OPEB). In 2009, the City established a retiree medical trust
to set aside additional funding to address OPEB liabilities

Estimated City CalPERS Payments

Pension

Fiscal Year Safety Miscellaneous Total
2025-26 $8,300,593 $11,600,229 $19,900,822
2026-27 $8,766,295 $12,321,185 $21,087,479
2027-28 $9,160,705 $12,858,575 $22,019,281
2028-29 $9,953,144 $14,108,647 $24,061,791
2029-30 $10,168,866 $14,402,028 $24,570,894
2030-31 $10,372,684 $14,700,777 $25,073,461
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Funding Status as of 6/30/2024
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Status as of 6/30/2023
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ACCOMPLISHMENT HIGHLIGHTS :=

Major Wins & Economic Impact

Small Business Support: Legislative Advocacy:
$500,000 ﬂ Promoted City priorities

at the state level

in loans issued u
\ a
) Film Projects: Tourism District:

v- 286 productions, 10-year renewal, —

Ny

$11 .1M economic impact $4M in expected revenue &

Public Safety & City Operations |

Public Safety: Vehicle Services: % E
Two new K-9 units 3,170 work orders f————
trained and deployed completed for City fleet Legal:

Emergency Response: 30+ civil court

4.12 min average é Graffiti Abatement: cases managed; 321 public

emergency response time 816 tags removed Citywide records processed

Infrastructure & Sustainability w3
Traffic Safety: Turf Conversion: % @
$8M-+ in grants for signals 200,000+ sq. ft.
Street Rehab: & safety improvements replaced with drought- o _ .
tolerant landscaping rganic Waste Outreach:
40+ streets paved, 145 Launched SB 1383
ADA ramps upgraded Stormwater Cleanup: compliance campaign

13+ tons of debris
removed from basins

TO VIEW THE CITY’'S COMPLETE BUDGET SCAN QR OR VISIT
www.simivalley.org/departments/administrative-services/budget

Dee Dee Cavanaugh

MAYOR PRO TEM
Mike Judge

COUNCIL MEMBER
Elaine P. Litster

COUNCIL MEMBER
Rocky Rhodes

COUNCIL MEMBER
Joseph D. Ayala
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