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Summary of Short Range Transit Plan Recommendations
Overview of Short Range Transit Plan Process to Date
The Short Range Transit Plan is a five-year blueprint for the development and implementation of
mobility services in Simi Valley. The Short Range Transit Plan is being developed in three distinct phases:
Phase I was the community outreach, information, and data gathering effort. Based on this effort,
organizational and service alternatives were prepared for more detailed analysis in Phase II. The Phase I
Working Paper of the Simi Valley Short Range Transit Plan provided the following:
1. Report on the key findings of the community outreach effort.
2. Draft mission statement options, proposed goals, and performance measures that were utilized
in evaluating the Short Range Transit Plan alternatives.
3. Alternatives developed based on community input and professional judgment that were then
evaluated in Phase II of the Short Range Plan.
4. Description of the methodology to be utilized in the analysis of alternatives in Phase II in order
to provide the Simi Valley City Council with informed choices on what to recommend in the draft
Short Range Transit Plan in Phase III.
The results of Phase I were presented to the Simi Valley City Council on October 16, 2017.
Phase II was the detailed analysis of financial scenarios and service alternatives. Three financial
scenarios were provided:


Streamlined Transit Management Financial Scenario: This scenario emphasizes streamlined
management staffing, and a comprehensive transit management system, which would be
utilized in combination with increased local contributions to meet farebox recovery
requirements.



Service Contracting Financial Scenario: This scenario is based on the contracting of Simi Valley
Transit, the current practice of all other Ventura County transit agencies.



Gold Coast Transit Financial Scenario: In this scenario Simi Valley joins the Gold Coast Transit
District and discontinues direct operation of transit services.

On July 30, 2018, the City Council provided direction to move forward with the Streamlined Transit
Management Financial Scenario which involves no contracting of service.
Four service delivery alternatives were also provided. In each of the alternatives, existing Route D
would be eliminated. In addition, in each alternative Americans with Disability Act (ADA) Dial-A-Ride
service would be provided in accordance with Federal law and regulations. The following is a brief
summary of the four alternatives evaluated and presented to the City Council:


Lifeline Transit Service Delivery Alternative: This alternative provides traditional transit fixed
route service that offers efficient service as much as possible, but provides the necessary
coverage so that existing riders and other transit dependent riders are able to utilize bus service
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as a means of conducting their lives. Bus frequencies would be every 60 minutes with service on
Sundays and longer evening hours to 9:00 or 10:00 pm. Route C would be extended to
Moorpark College. It would include a community service route with small buses designed to
serve the needs of seniors and persons with disabilities.


Maximize Ridership Service Alternative: This alternative focuses services where they can
maximize ridership potential. There would less coverage of local fixed routes, but local routes
would operate every 30 minutes, with no Sunday or later evening service. Route C would be
extended to Moorpark College.



Private Micro-Transit Service Alternative: This alternative relies or mostly relies on marketfocused service delivery methods such as Uber/Lyft, school trippers, and on-demand services
with an app. The emphasis would be on private sector and demand-based solutions while
minimizing public subsidy dollars.



Recommended Service Alternative: This alternative consists of a blend of the best features of
the financial scenarios and service alternatives based on the judgment of the consulting team.
The Phase II recommendation was to have the City of Simi Valley retain direct operation of fixed
route transit and contract for both ADA Paratransit and the CONNECT service. The
recommended service plan suggested two local routes that would provide 30-minute service
from 6:00 am to 8:00 pm. Route C would be extended to Moorpark College with service every
60 minutes. Registered Simi Valley Transit residents would be eligible for UberPool discounted
rides from 8:00 pm to midnight from Monday to Saturday and all day on Sunday. The discounted
UberPool program would be available to Reagan Library attendees and ADA/Dial-A-Ride (DAR)
individuals. A new community service route would operate for the convenience of seniors and
the disabled between 9:00 am and 3:30 pm from Monday to Saturday. Four new school tripper
routes would be implemented.

The Recommended Service Alternative depended on cost saving from the contracting of the ADA/DAR
service, which the City Council did not endorse, and was therefore not financially feasible. The City
Council did like elements of the recommended service plan including a pilot program for the new
community service route for seniors and the disabled as well as the extension of Route C to Moorpark
College.
Phase III: The consulting team took feedback from the July 30, 2018 City Council meeting and developed
two specific routing alternatives under the Lifeline Transit Scenario and Maximize Ridership Transit
Scenario. These were presented to the public and transit riders during two public workshops attended
by 30 participants on December 3, 2018. There was good support for the community service route
concept, and differing opinions as to the preferred transit network option at the public workshop. The
routing and service were also presented and discussed at three meetings with ADA/DAR and fixed route
coach operators in December 2018. Minor modifications to the service plan have been made based on
input from the public and the coach operators.
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Recommendations presented in this working paper will be provided to the City Council in February 2019
for consideration. The consulting team will then prepare a final Short Range Transit Plan, including a
marketing plan and a more detailed operations and capital financial plan over a five-year period.

Overview of Recommendations
The recommendations are presented in five distinct sections:
1.
2.
3.
4.
5.

Transit Management
Fixed Route Transit Service Plan Over Five-Year Period
ADA/DAR Service Plan
Operations Financial Plan
Next Steps

1. Transit Management
There are three elements for Transit Management recommendations:
1. The use of technology and scheduling best practices for a transit management system that reduces
paperwork, provides timely management data, improves ADA/DAR and fixed route scheduling, improves
service efficiency, and improves customer service information.
2. Staff reductions enabled by productivity improvements in the transit management system and
improved scheduling of services.
3. Revise allocation of costs between fixed route and ADA/DAR based on the proportion of vehicle
service hours and vehicle service miles.

Transit Management System
There are a number of elements of the transit management system, several of which are underway or
completed.
1. A new ADA/DAR dispatching system to better enable the match of passenger demand to scheduled
vehicle tours, reducing slack time when ADA/DAR drivers and vehicles are not productive. Procurement
is planned for early 2019.
2. Changes to ADA/DAR coach operator work rules that enable coach operators to 1) work split shifts to
match the peaking of ADA/DAR demand; 2) not work or be sent home when there are not sufficient
scheduled trips to be made; 3) enable ADA/DAR coach operators to also operate pilot community
service routes when needed; and 4) eliminating paying coach operators for being out of service during
meal breaks. At present, ADA/DAR coach operators are scheduled in advance of when the trips are
known and then work the scheduled hours regardless of the passenger demand. Without split shifts,
the otherwise regular seven to eight-hour driver shifts will always result in too much vehicle capacity
during the mid-day and later in the afternoon when passenger are not traveling. The current coach
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operator scheduling is one of the key reasons why the Simi Valley ADA/DAR cost per trip is three times
that of the average for other transit systems in Ventura County. The objective of the new work rules
would be to enable Simi Valley Transit management to match scheduled daily driver tours with actual
daily scheduled passenger demand as closely as possible. This would be implemented in concert with
new ADA/DAR scheduling software.
3. Changes to fixed route trip layover scheduling such that coach operator layovers are made only at the
ends of scheduled runs, maximizing passenger schedule convenience over coach operator convenience.
While Wage Order 9 requirements are being met, swapping drivers out for meal breaks at the
temporary transit center at Avenida Simi and Tapo Canyon Rd would assist with maximizing passenger
convenience and scheduling efficiency. This would be implemented when new schedules are developed
for the approved routes. The schedules may also require a minimum amount of split shifts for some of
the fixed route coach operators.
4. Procurement of a new transit database that provides easily accessible information on passenger
boarding, farebox revenues by fare category, itemization of costs by service type and administration
category, tracking of vehicle revenue hours and miles by service type, and regular output of
performance measures, etc. with easily accessible database reports. Procurement is planned for early
2019.
5. Implementation of real time transit information on an app powered by Synchromatics. The new
system has been installed and is currently being tested and is scheduled to be completed by the end of
March 2019. Link automated passenger counting (APC) by stop into new transit database system
discussed in #4 above. Full integration with transit database system planned by the end of 2019.
6. Purchase of Remix for service planning and as a public participation tool. Completed in October 2018
and Remix was utilized in the December 3rd 2018 community workshops. Remix is also being utilized to
fine tune recommended routes and stops.

Staff Reductions
After the transit management system is in place, Simi Valley has the potential of being significantly more
productive and efficient. The efficiencies and less paperwork would enable the consideration of the
elimination of several positions in order to more efficiently provide Simi Valley Transit service delivery.
There is generally an overstaffing of middle management functions for Simi Valley Transit. Consider
elimination of:


One Transit Supervisor position



One Transit Operations Assistant position

With significantly improved scheduling practices, there may be a need to eliminate one or more coach
operator positions. The exact number will not be known until 1) the recommended service plan is
adopted 2) new scheduling for both ADA/DAR and fixed route service is completed. Authorization is
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being requested on a contingency basis to eliminate up to three coach operator positions depending on
the final schedule outcomes. The priority for any staff reductions would be through staff attrition.

Re-Allocation of Cost Based on Vehicle Service Hours and Vehicle Service Miles
Historically, Simi Valley Transit has allocated costs between fixed route and ADA/DAR services based on
the number of full time equivalents between the ADA/DAR and fixed route service. This has resulted in
an over-allocation of operating costs to ADA/DAR. One of the reasons that there is such a difference in
the operating cost per vehicle service hour between ADA/DAR, which was $186.90 in FY 2016/17, and
fixed route service, which was $116.21 in FY 2016/17, is the manner which costs are allocated.
Although the cost of providing one hour of ADA/DAR service is slightly more than fixed route service due
to dispatching costs, for example, the $70 difference between ADA/DAR and fixed route services is not
reflective of actual costs to provide the respective services.
In order to allocate costs more accurately between ADA/DAR and fixed route costs, the following
guiding principles are recommended:


Hourly-related costs such as coach operator wages be allocated based on vehicle service hours.



Mileage-related costs such as fuel be allocated based on vehicle service miles.



Fixed administrative costs such as the Cost Allocation Plan costs be allocated based on vehicle
service hours.

2. Service Plan Over Five-Year Period
FY 2019/20
The primary recommendation is to restructure the fixed route service network to make it more
convenient and cost efficient in significantly building ridership. There are four distinct elements of the
recommended service plan that will be fully implemented in FY 2019/20:
1. Temporary Transit Center at Avenida Simi and Tapo Canyon Blvd.
2. Extend Existing Route C (new Route 10) from the existing Chatsworth Metrolink to Simi Valley Civic
Center. Route alignment would also serve Adventist Health Hospital, Town Center Mall, Human Service
Agency on Madera, and Moorpark College.
3. Eliminate existing Routes A, B, and D, and replace with two new routes, Route 20 and Route 30, with
30-minute service between 6:00 am and 6:00 pm, and 60-minute service to 8:00 pm, Monday to
Saturday.
4. Implement a new pilot community service route serving the key origins and destinations of seniors
and disabled individuals, with service frequency every 60 minutes, the use of small buses, dropping and
picking up passengers at the front door of key activity centers, from 9:00 am to 3:00 pm on weekdays.
The pilot program would be evaluated for continuance in mid 2020.
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1. Temporary Transit Center at Avenida Simi and Tapo

Exhibit 1

Canyon Blvd
Simi Valley Transit currently does not have a convenient
place where passengers can easily transfer among buses to
continue their trip to their desired destination. The Short
Range Transit Plan Capital Plan will be recommending a
study for a permanent location for a transit center. In the
meantime, it is recommended that an interim transit center
be located at the southwest corner of Avenida Simi and Tapo
Canyon Blvd, along the curb on Tapo Canyon Blvd. This is the
corner of the Civic Center and has space for parking of three
buses along the west side of Tapo Canyon Blvd, with the
existing bus stop, and for two additional buses along the
curb before the Civic Center driveway. An aerial photo of
this location is shown at the right.
The temporary transit center will enable transfer between
Simi Valley Transit buses. It is recommended that Simi Valley
Transit formally request that the Ventura County
Transportation Commission (VCTC) provide a stop at this
location for the two routes that serve Simi Valley. This may
require additional bus parking on Avenida Simi before the right-hand turn lane.

2. Extension of Existing Route C to Moorpark College
Existing Route C
Route C currently connects the Chatsworth Metrolink Station, Simi Valley Metrolink Station, and the
Simi Valley Civic Center at Alamo and Tapo Canyon Blvd as shown below.
Existing Route C shown in Exhibit 2 operates approximately every 70 minutes from Monday to Saturday
from 5:50 am to 7:59 pm.
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Exhibit 2 Existing Route C

Proposed Extension of Route C (New Route 10)
A new Route 10 is being proposed that connects the Chatsworth Metrolink Station, Civic Center,
Adventist Hospital, Town Center Mall, Human Services Agency (weekdays only during business hours),
and Moorpark College. Service would operate from 5:00 am to 8:00 pm Monday to Friday and from
8:00 am to 6:00 pm on Saturdays with buses every hour. The buses would provide two-way service on
the route, with bus stops generally on the opposite sides of the street
Exhibit 3 New Proposed Route 10

3. New Local Routes
Eliminate Route D
Route D has had very poor performance since its inception. For most of the day, there are fewer than
ten total boardings in an hour and often just a few passengers on the bus at any one time. It does
provide a connection to the Reagan Library and the Adventist Hospital area. The new Route 10
described above will now serve the Adventist Hospital area. Very few riders utilize the service to the
Reagan Library. Therefore, it is recommended that Route D be eliminated and resources re-allocated to
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areas that would expect more ridership. In FY 2020/21, a new uberPOOL and taxi discount program is
being recommended for trips to the Reagan Library and is described in more detail below.
Replace Routes A and B with Two New Local Routes
In the onboard survey and stakeholder interviews, the primary feedback regarding the circuitous routing
of Routes A and B was that it takes way too long to get from point A and B. In addition, there are few
opportunities for north and south service. Finally, the scheduling practice is to have two or three 7minute breaks mid-route making the service very inconvenient from the passenger perspective. The long
one-way routing of Routes and B are shown in Exhibits 4 and 5 below.
Exhibit 4 Eliminate Existing Route A

Exhibit 5 Eliminate Existing Route B
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Implement New Route 20 Along East Los Angeles Ave
One of the most prevalent comments heard from Simi Valley passengers and stakeholders was that
routes did not run in both directions along East Los Angeles Ave, the main arterial of Simi Valley. The
proposed Route 20 shown in Exhibit 6 would run the length of East Los Angeles from Yosemite to
Madera Ave, with a deviation along Tapo Canyon Blvd to the Civic Center temporary Transit Center at
Avenida Simi and Tapo Canyon Blvd in the middle of the route. The route would provide two-way service
in both directions along East Los Avenue, with bus stops located on opposite sides of the street. At the
end of the routes, the bus would serve Simi Valley High School and Sinaloa Middle School.
Exhibit 6 Route 20 East Los Angeles Ave

Service would operate every 30 minutes from 6:00 am to 6:00 pm and every 60 minutes from 6:00 pm
to 8:00 pm Monday to Fridays. On Saturdays, service would operate from 8:00 am to 6:00 pm every 60
minutes.
Implement New Route 30
A new Route 30 would be implemented to provide service along Cochran, Erringer, and Royal Avenue as
shown below. Service frequencies would be every 30 minutes from 6:00 am to 6:00 pm and every 60
minutes from 6:00 pm to 8:00 pm from Monday to Saturday. It adds a north-south routing on Erringer
between Cochran and Royal. A connection to Route 20 is provided at 1st and East Los Angeles Ave. A
connection to Regional Route 10 is provided at the temporary Transit Center at Avenida Simi Tapo
Canyon Blvd.
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Exhibit 7 Proposed New Route 30

4. Proposed Route 40 Community Service Route
The proposed pilot community service route would be operated for a full year to determine if it attracts
sufficient ridership. The following are the key features of the recommended community service route:


Small low floor buses operate between 9:00 am and 3:00 pm weekdays. Use existing 15
passenger ADA/DAR vans during the one-year pilot program.



Route connects senior housing, medical facilities, Senior Center, Library, and shopping center.



Service provided every hour with the scheduling objective on clock headways. (Service at senior
housing, e.g. at 0:10 after the hour.)



Bus drops passenger at front door of activity center, not at street bus stop.



$0.75 fare compared to ADA/DAR fare of $2.00 per one-way trip.



Service open to the general public, but designed to service the needs of the seniors and persons
with disabilities.



Offers the convenience of riding a single bus without the need to transfer.

One of the distinguishing features of a community service route is that the small bus drops and picks up
passengers in front of the activity center. Below in Exhibit 8 is an aerial photograph of the proposed
routing to Rite-Aid at the corner of Yosemite Ave and E. Los Angeles Ave that illustrates this feature.
Currently a passenger on Route A or C would get off on East Los Angeles Ave and walk across Yosemite
Ave and then across the big parking lot to Rite Aid. Similarly, on Route B, the senior or disabled
individual would need to get off in front of Von’s and then walk across the large parking lot to Rite-Aid.
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The proposed Community Service Route would propose a stop in front of Rite-Aid (with the owner’s
permission) so that passengers could be dropped off and picked up at the front door.
Exhibit 8 Sample Routing to Rite-Aid

The whole idea of the community service route is to connect areas of high concentrations of seniors and
person with disabilities to activity centers.
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The consulting team and Simi Valley Transit management solicited input on the actual route from the
ADA/DAR dispatchers, ADA/DAR drivers, and the ADA Advisory Committee. Input was also received from
seniors and individuals with disabilities at the two community workshops. The Exhibit 9 map on the
previous page is the proposed route with dark brown areas having the highest concentration of seniors
living in them. During the implementation phase, staff will adjust the route to address any concerns that
may arise.
The Exhibit 10 map on the following page is the proposed 2019/20 systemwide map. A large portion of
Simi Valley would be served with the 2019/20 recommended service plan.

FY 2020/21
UberPOOL 50% Discount Pilot Program
A new uberPOOL discount program would provide three key market segments with a 50% subsidy for
trips, up to a maximum subsidy of $10.00 per trip for:


ADA Paratransit individuals for any trip with both an origin and destination in Simi Valley.



Seniors 65 and older for any trip with both an origin and destination in Simi Valley.



Reagan Library attendees to and from any destination in Simi Valley to and from the Reagan
Library, to and from hotels and Reagan Library, and to and from the Metrolink station and the
Reagan Library.

For an uberPOOL trip that costs $8.00, for example, the passenger would pay $4.00 and the City of Simi
Valley would subsidize the other $4.00. If the trip cost $20.00, the passenger would pay $10.00, and
the City of Simi Valley would subsidize the trip $10.00, the maximum amount. If the uberPOOL trip cost
$25.00, the passenger would pay $15.00, and the Simi Valley would pay the $10.00 subsidy maximum.
Participants would be required to register with Simi Valley Transit to be eligible for the discount
program. It would be a simple online registration process that enable easy use by all participants.
Participants would also be required to utilize uberPOOL for lower cost trips. uberPOOL is an option on
the Uber app that matches your requested origin and destination with other riders going the same way.
It provides rides at a lower cost than with a single passenger. During the planning stages, Uber was the
most cooperative in providing information. However, Simi Valley Transit management can continue to
explore partnerships with Lyft and taxi companies for this discount program.
The pilot program would be operated for a year and Simi Valley Transit management would determine if
the utilization of the 50% Discount program warrants continuation of the discount offer.
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The following improvements for FY 2021-22 to FY 2023-24 would only be made if it is determined that
transit management changes improve cost efficiency, passenger demand projections with associated
farebox revenue increases are achieved, and overall Local Transportation Funds and Federal Transit
Administration funds are sufficient to both implement and sustain the service improvements.

FY 2021/22
Later evening service was the second top improvement requested by existing passengers during Phase I.
However, based on experience elsewhere, actual utilization of later service, after 8:00 pm, is typically
very low and could diminish farebox recovery ratios (fare revenues/operating costs).
With the above contingencies, the following are recommended for consideration for implementation in
FY 2021/22.


Extension of weekday evening hours from 8:00 pm to 9:30 pm



Extension of Saturday hours from 6:00 pm to 9:30 pm



Extension of weekday community service route from 3:00 pm to 4:00 pm

FY 2022/23
Sunday service was the top priority improvement of Simi Valley Transit passengers. However, based on
experience elsewhere, ridership on Sunday is typically significantly lower than weekdays and Saturdays,
mainly due to a decreased span of service, and less frequent service. Utilizing available 2016 National
Transit Database figures, Gold Coast Transit had 19.3 passengers per hour on weekdays, 15.7 passengers
per hour on Saturdays and 14.4 on Sundays. However, in small urbanized areas similar to Simi Valley,
the figures for Santa Maria Area Transit are more typical with 15.1 passengers per hour on weekdays,
9.2 passengers per hour on Saturdays, and 6.0 passengers per hour on Sundays.
Sunday service is included as a future option based on passenger input. However, the same financial
contingencies applicable in FY 2021/22 apply here. Implementation of Sunday service is estimated to
cost $431,000 for Routes 10, 20, and 30, but would likely have 50% or less of the passenger productivity
and fare revenues. It would have a further detrimental impact on the fixed route farebox recovery ratio.
However, if the passenger productivity on weekday service exceeds expectations, and performance
objectives are exceeded, it would be a service option to consider at a later time.
At the December 3rd community workshops, one of the concerns raised with the community service
routes was service ending at 3:00 pm. In FY 2021/2022, if the pilot program become permanent, then
service could be extended to 4:00 pm. If there is not a significant drop-off in performance, then service
could be extended to 5:00 pm.

FY 2023/24
One of the drawbacks of the recommended service plan is that there is overall less coverage of regular
fixed route service after 3:00 pm and on Saturdays when the community service route is not operating.
If Routes 10,20, and 30 attract significant ridership that is sustained over time, then consideration would
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be made to adding a fourth route to Simi Valley Transit. The actual routing would be dependent on the
outcome of the full implementation of the 2019/20 service plan.

Fixed Route Service Level Summary
Exhibit 11 on the following page is a summary of the Simi Valley Transit recommended service levels by
plan year from FY 2019/20 to FY 2023/24.

3. ADA/DAR Service Plan
At the July 30, 2018, meeting the City Council decided there would be no contracting for ADA/DAR
service delivery. It should be made clear that those who are determined to be eligible for ADA
Paratransit are required by the Americans with Disabilities Act to receive ADA Complementary
Paratransit service that meet the following criteria:












Geographic area of service limited to ¾ mile of fixed-route service.
Hours and days of service that are the same as fixed-route.
Dial-A-Ride fare of no more than double the fixed-route base fare.
Capacity constraints are not in evidence, nor patterns or practices that limit the availability of
service for ADA certified riders.
Response time of trip as provided within one hour before or up to one hour after the requested
trip time.
No trip purpose restrictions.
Ride times shall generally be no more than twice the trip travel time on fixed-route.
Advance reservation capability of at least 24 hours in advance and up to fourteen days in
advance.
Reservation making capability shall exist during business hours.
Reasonable accommodation that is deemed such by Dial-A-Ride managers, shall be provided to
ADA certified riders.
Subscription service shall consume no more than 50% of service capacity during any given hour
of the service day, service for which a higher fare may be charged.

A review of these criteria in the Phase I Working Paper found that the City of Simi Valley meets or
exceeds those requirements. It should be noted that fare policy for both fixed route and ADA/DAR
services is provided in Chapter 4 of this working paper.

Applicable Transit Management Actions
In the transit management section above, there were three very important recommendations that are
relevant to ADA/DAR service.
1. A new ADA/DAR dispatching system to better enable the match of passenger demand to scheduled
vehicle tours, reducing slack time when ADA/DAR drivers and vehicles are not productive. Procurement
is planned for early 2019.
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Exhibit 11 Short Range Transit Service Plan Summary: FY 2019/20 to FY 2023/24
FY 2018/19
Service
Baseline
4
6
45
5 am-8 pm
5 am-8 pm
None
70
No
6 am to 8 pm
6 am to 8 pm
None
None
None
None
None
None
10
5 am-8 pm
5 am-8 pm
None

FY 2019/20
Recommended
Plan
3
8
30
6 am to 8 pm
8 am to 6 pm
None
60
Yes
5 am to 8 pm
8 am to 6 pm
None
4
Pilot
60
9 am to 3pm
None
7
6 am to 9 pm
8 am to 6 pm
None

Service Level Variables
Traditional Fixed Routes
Traditional Fixed Route Peak Bus Pullout
Local Fixed Route Frequency
Span of Service Weekdays
Span of Service Saturdays
Span of Service Sundays
Commuter Route to Chatsworth
Extension to Moorpark College
Span of Service Weekdays
Span of Service Saturdays
Span of Service Sundays
Community Service Route Peak Bus Pullout
One Year Pilot Project?
Community Service Route Frequency
Span of Service Weekdays
Span of Service Saturdays
Simi Valley ADA/DAR Peak Bus Pullout Avg.
Span of Service Weekdays
Span of Service Saturdays
Span of Service Sundays
Connect Inter-City Dial-A-Ride
Contract with Thousand Oaks
Yes
Yes
Span of Service Weekdays
6 am to 6 pm 6 am to 6 pm
Span of Service Saturdays
None
None
Uberpool 50% Discount Program Pilot
ADA/DAR riders: 50% discount to $10.00
None
None
Reagan Library: 50% discount to $10.00
None
None

FY 2020/21
Recommended
Plan
3
8
30
6 am to 8 pm
8 am to 6 pm
None
60
Yes
5 am to 8 pm
8 am to 6 pm
None
4
?
60
9 am to 3pm
9 am to 3 pm
7
6 am to 9 pm
8 am to 6 pm
None

Implementation Subject to Funding Availability
FY 2021/22
FY 2022/23
FY 2023/24
Recommended Recommended Recommended
Plan
Plan
Plan
3
3
4
8
8
10
30
30
30
6 am- 9:30 pm
6 am- 9:30 pm
6 am- 9:30 pm
8 am to 9:30 pm 8 am to 9:30 pm 8 am to 9:30 pm
None
9 am to 5 pm
9 am to 5 pm
60
60
60
Yes
Yes
Yes
5 am to 9:30 pm 5 am to 9:30 pm 5 am to 9:30 pm
8 am to 8 pm
8 am to 8 pm
8 am to 8 pm
None
9 am to 5 pm
9 am to 5 pm
4
4
4
?
?
?
60
60
60
9 am to 4 pm
9 am to 5 pm
9 am to 5 pm
9 am to 3 pm
9 am to 3 pm
9 am to 3 pm
8
8
9
6 am to 9 pm
6 am to 9 pm
6 am to 9 pm
8 am to 6 pm
8 am to 6 pm
8 am to 6 pm
None
9 am to 5 pm
9 am to 5 pm

Yes
6 am to 6 pm
None

Yes
6 am to 6 pm
None

Yes
6 am to 6 pm
None

Yes
6 am to 6 pm
None

Pilot
Pilot

?
?

?
?

?
?
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2. Changes to ADA/DAR coach operator work rules than enable coach operators to 1) work split shifts to
match the peaking of ADA/DAR demand; 2) not work or be sent home when there are not sufficient
scheduled trips to be made; 3) enable ADA/DAR coach operators to also operate pilot community
service routes when needed; and 4) eliminating paying coach operators for being out of service during
meal breaks.
3. If the mobility alternatives described above are successful in reducing ADA/DAR demand, there may
be a need to reduce possibly two ADA/DAR coach operator positions.

Re-Consider Senior Eligibility in FY 2021/22
One of the options discussed at the July 30, 2018 City Council meeting was eventually reducing the
ADA/DAR service to only ADA Complementary Paratransit Service. The direction from the City Council
was to implement alternative mobility choices for seniors 65 and older who are not eligible for ADA
Complementary Paratransit service on a pilot basis before there is any consideration of changing the
policy that persons 65 and older are no longer eligible for ADA/DAR service. The community service
route pilot project and the uberPOOL subsidy pilot project are meant to provide those alternative
mobility options. In Fiscal Year 2021/22, it is recommended that the City Council review the results of
both pilot projects and determine if it wants to continue to optional policy of providing seniors 65 and
older who are not ADA eligible the dial-a-ride service.

Change the ADA Service Area to the adopted Fixed Route Service Plan Area
Once the City Council reviews and provides consent to the proposed route structure, there will be a
need to re-define the ¾ mile service area around the approved fixed route. With the adopted
community service route, this could expand the boundary of eligibility. Once approved, it is
recommended that the following actions take place:
1. A physical map is provided on Dial-A-Ride literature that shows, at sufficient detail, what
areas are within and what streets and neighborhoods are beyond the ¾ mile service area.
2. A digital map is developed to enable riders and prospective riders to “zoom in” and
determine whether their pick-up and drop-off addresses are covered.

Ensure Strict Initial Certification and Recertification Procedures
During Phase I of the SRTP process, comments were offered during this study’s public outreach
processes that persons who may not be ADA eligible are in fact getting certified. It is beyond the scope
of the SRTP to assess whether that is the case. Currently VCTC has responsibility for ADA certification
procedures and for re-certification. Many communities, in order to manage carefully the considerable
resources required to provide effective ADA complementary paratransit, often seek to tighten the
entrance to the service and to carefully review participants’ certification when that comes up in annual
or biennial re-certification processes.
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The City of Simi Valley can work with VCTC and its contractor to carefully review current certification
practices and to better understand eligibility processes relevant to the City of Simi Valley and its
residents. For example, clearer information about which certified riders are within ¾ mile of the Simi
Valley Transit fixed-route network will help newly eligible ADA certified persons know what they can and
can’t expect in the way of specialized transportation assistance. Furthermore, more refined processes of
in-person interviews could be instituted for new certifications and could certainly be extended to the recertifying of existing individuals.

Reduce Two-Week Advance Reservation to One Week Advance Reservation
This alternative proposes a shorter advance reservation time frame of seven days rather than the
current fourteen days. While for passengers making advance medical appointments or some other type
of appointment, this may require some adjustment in practice, for ADA registered riders where they are
guaranteed a pick-up, they can be assured that their trip will be served.
It is anticipated that the service will very quickly observe a reduction in the number of canceled trips and
will give dispatchers a more realistic view of trips – both those scheduled and those which will become
actual completed trips. This should positively influence productivity, enabling Dial-A-Ride vehicles to
transport more persons, providing more completed trips with the same resources. It is recommended
that this new policy be implemented in early 2019.

Re-Visit No Show and Late Cancellation Policies
Existing Simi Valley Dial-A-Ride practices of record-keeping for no-show trips should be revisited while
no-show and late cancellation policies are revised to conform with current FTA-recommended practice.
It is recommended that this be addressed at the same as the new scheduling software is implemented.
Upon doing so, DAR administrators should ensure that riders are advised of the no-show policies and
appropriately warned as their use of the system triggers such admonitions and warnings of suspended
or revoked riding rights.
Coupled with the alternatives related to the on-time window and the advance reservation window, this
should help to realize a reduced no show rate, aiming for 5% or less of requested trips.

Provide Automatic “Call Outs’ to Indicate the Vehicle is Arriving within 10
Minutes
Passengers find it difficult to wait for the arrival of a vehicle that could show up at their curb anytime
within a thirty-minute period. One strategy for aiding customers and reducing no-shows is to provide an
automatic call-out, a telephone call to riders to indicate that their vehicle is scheduled to arrive within a
certain number of minutes. These can be automated and tied to the new dispatching software, to
provide riders with relatively immediate information about vehicle arrival. This benefits riders as it can
narrow the gap in the period during which they are watching for a vehicle. And it benefits the service as
its introduction tends to reduce the number of no show trips where the passengers do not appear and
missed vehicle trips where the passenger and the vehicle don’t connect.
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Such call-out systems tend to be tied to “scheduled” pick-up times. When vehicles are significantly
delayed, for whatever reason, they will not accurately represent the vehicle arrival times without
dispatcher intervention.

Revise the ADA and Senior Transportation Service Brochure
As the Simi Valley Dial-A-Ride program considers changes to a number of rider-related and operational
policies and procedures to ensure the program’s cost-effectiveness and compliance with law, these
changes should be translated into new policies and procedures for riders, for drivers and for dispatch.
All operational practices and service policies that are relevant to the rider experience need to be
reflected in easy-to-read, clear communications with the rider in the form of the Rider’s Guide, available
both online and in paper.
If the City Council approves the Community Service Route as part of the FY 2019/20 Service Plan, it
should be included in the updated brochure. As discussed below, it is being recommended that the
fares on the Community Service Route be $0.75 to provide an incentive to utilize the more cost effective
fixed route service whenever possible.

Develop Formal ADA/DAR Policies and Procedures Manual
While Simi Valley public transportation services has numerous written policies in place, there is
considerable value in the construction of a formal, consolidated Policies and Procedures Manual. An
easily updatable structure is important. This consists of a structure and numbering system that facilities
updates, as well as ensuring that adopted policies or procedures are dated.
Some polices may be formally adopted by the City Council while others, procedures or practices, are
administratively adopted. Such consolidated policies and procedures manuals greatly facilitate TDA
audits and FTA Triennial Reviews. They also support consistency in driver and dispatch training and in
vehicle operations.

Consider a Trip Cap on ECTA CONNECT service
The East County Transit Alliance (ECTA) provides the CONNECT InterCity Dial-A-Ride program through a
cooperative agreement among the cities of Moorpark, Simi Valley, Thousand Oaks, and the County of
Ventura as member agencies of ECTA. Service is provided Monday to Saturday. The budget for this
discretionary program has increased from $265,000 in FY 2017/18 to a $350,000 budget this fiscal year.
Demand is continuing to increase for this service. At this writing, there is discussion of a significant cost
increase in providing the service, based on a new vendor contract for the City of Thousand Oaks that
operates the service. The increase is estimated to be as high as 60% and could increase Simi Valley’s
costs to $560,000 annually. In order to constrain costs, the City of Simi Valley may need to consider
providing a monthly allowance of how many trips eligible seniors 65 and older and ADA-certified
individuals can take each month.
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4. Recommended Operations Financial Plan
The recommended operations financial plan has three elements for consideration:


Operating Costs



Operating Revenues



Preliminary Performance

Operating Costs
Exhibit 12 on the next page is a breakdown of the FY 2017/18 actual costs, FY 2018/19 budgeted costs,
and an estimate of the actual costs for FY 2019/20. The table provides details on:


Direct Simi Valley Administrative Costs



Cost Allocation Plan



Fixed Route Operations



ADA/DAR Operations



Fixed Route Maintenance



ADA/DAR Maintenance

In FY 2018/19, there is an operating budget of $8.23 million. However, the unaudited actual costs for FY
2017/18 were $7.08 million. Since there are not planned changes to the actual service supply, it is
anticipated that FY 2018/19 actual operating expenses will be well below the $8.23 million budgeted.
The anticipated costs for the recommended FY 2019/20 service plan in 2019 dollars is preliminarily
projected at $6.97 million, well below the FY 2018/19 budget of $8.23 million, but equivalent to FY
2017/18 costs. The proposed FY 2019/20 budget includes the streamlined management actions
described earlier to make Simi Valley Transit a more efficient operation. However, this cost estimate is
preliminary and based on a series of assumptions as well as the Remix routing software. More refined
costs will be developed once field testing of routes is done and other factors are considered. There is a
likely error of margin of 5-7% in the operating cost projections currently shown. However, even with a
7% margin of error, the 2019/20 operating costs would still be below the 2018/19 budget of $8.23
million.
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Exhibit 12 Projected FY 2019/20 Operating Costs
FY 2017/18
Actuals

Revised (1)
18/19 Budget

Recommended
Plan
FY 2019/20

Direct SV Administrative Costs
Personnel Expenses
Marketing (Advertising)
Software Licensing
Other Direct Administration
Subtotal Direct Admin. Costs

178,062 $
1,060,252 $

598,275 $
7,000 $
$
175,500 $
780,775 $

534,391
90,000
40,000
180,000
844,391

$

1,176,500 $

1,191,000 $

1,191,000

$
$
$
$
$

1,589,123
172,205
57,838
30,443
1,849,609

$
$
$
$
$

1,898,700
137,547
58,725
34,500
2,129,472

$
$
$
$
$

1,734,988
254,427
86,026
50,000
2,125,441

$
$
$
$
$
$

1,540,848
140,895
47,322
264,511
7,658
2,001,235

$
$
$
$
$
$

2,459,400
178,653
76,275
350,000
12,300
3,076,628

$
$
$
$
$
$

1,203,078
68,066
23,014
350,000
15,000
1,659,159

$
$
$
$
$
$

393,600
111,214
61,074
65,644
631,532

$
$
$
$
$
$

284,447
75,000
60,000
48,981
60,575
529,003

$
$
$
$
$
$

533,069
125,000
61,800
82,715
65,000
867,585

$
$
$
$
$
$

262,400
40,266
1,468
40,716
12,509
357,359

$
$
$
$
$
$

369,454
50,000
20,000
63,619
19,825
522,898

$
$
$
$
$
$

142,611
75,000
20,600
22,129
25,000
285,339

$ 7,076,487 $ 8,229,775 $
(1) Maintenance cost allocation included in maintenance

6,972,914

Cost Allocation Plan (1)
Fixed Route Operations
Personnel Expenses
Insurance
Fuel
Other Fixed Route costs
Subtotal Fixed Route Operations

$
$

881,191 $
999 $

$
$

ADA/DAR Operations
Personnel Expenses
Insurance
Fuel
CONNECT Contract
Other ADA/DA Operating Costs
Subtotal ADA/DAR Operations

Fixed Route Maintenance
Vehicle Maintenance
Parts/Supplies
Outside Repairs
CNG Facility Maintenance
Other Maintenance
Subtotal Fixed Route Maint.

ADA/DAR Maintenance
Vehicle Maintenance
Parts/Supplies
Outside Repairs
CNG Facility Maintenance
Other Maintenance
Subtotal ADA/DAR Maint.

Total

22

31
Final Draft February 1, 2019

Short Range Transit Plan Recommendations

Exhibit 13 on the following page shows the projected costs in 2019 dollars of the possible service
improvement recommendations for FY 2019/20 to FY 2023/24 that will be considered by the City
Council in February 2019. It provides the vehicle service hours and vehicle service miles by proposed
service improvement over the next five SRTP plan years. The costs beyond FY 2019/20 are the marginal
costs of improvements. Costs are based on a cost formula of fixed hourly costs (mostly personnel costs),
fixed route mileage costs (mostly fuel and maintenance), ADA/DAR hourly costs, and ADA/DAR mileage
costs.
In FY 2019/20, there would be an estimated 32,726 fixed route vehicle service hours, including Route 40,
the community service route. There are also 14,947 vehicle service hours for the ADA/DAR service and
4,426 vehicle service hours for the ECTA Connect service. Overall, the estimated cost is $6.97 million.
In FY 2020/21, the uberPOOL and Taxi Discount Pilot Program would cost approximately $174,000 for
the Reagan Library component and another $87,000 for registered seniors and ADA Paratransit
individuals. The Simi Valley Transit costs would be $7.15 million in FY 2020/21.
In FY 2021/22, if the Simi Valley City Council decides to move forward with the extension of the span of
service to 9:30 pm on both weekdays and Saturdays, it would cost approximately $295,000 annually.
The extension of the community service route from 3:00 pm to 4:00 pm on weekdays would cost
$80,000. If all of the improvements were implemented, the cumulative budget would be $7.6 million.
In FY 2022/23, if the Simi Valley City Council decides to move forward with implementing Sunday
service, the most popular improvement for existing passengers, it would cost approximately $463,000.
Extending the community service route hours to 5:00 pm would cost another $80,000. Including all
improvements, the budget would be $8.15 million.
In FY 2023/24, adding a third local fixed route to Simi Valley Transit with frequencies every 60 minutes
would have a cost of approximately $765,000. The total budget for Simi Valley Transit would be $8.9
million.
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Exhibit 13
Vehicle Service Hours, Vehicle Service Miles, and Operating Costs By Plan Year: FY 2019/20 to FY 2023/24
FY 2019/20
Route
Description
Regional Route
Route 10
Moorpark College to Chatsworth Metrolink
Local Routes
Route 20
East Los Angeles, Yosemite to Madera
Route 30
Cochroran to Royal
Community Service Route
Route 40
Dial-A-Ride Services
ADA/DAR
ECTA Connect
Total

Fixed Route
VSH (1)

ADA/DAR

VSM (2)

8,920

218,950

10,906
6,677

139,981
100,165

6,223

62,318

32,726

521,414

VSH

VSM

14,947
4,426
19,373

2019$

2019$

Operating
Cost

Total
Cost

139,492
98,619
238,111 $ 6,972,914 $ 6,972,914

FY 2020/21 (3)
Uberpool and Taxi Discount Pilot Program
Reagan Library Uberpool Disount Program
Seniors/ADA Uberpool Discount Program
The following service improvements are subject to funding availability, performance, and demand.

FY 2021/22 (3)
Extension of Weekday Evening Hours from 8:00 to 9:30 pm
Extension of Saturday Hours from 6 pm to 9:30 pm
Extend Weekday Community Service Route from 3 pm to 4 pm

Additional VSH

$
$

173,760 $ 7,146,674
86,880 $ 7,233,554

Additional VSM

Additional VSH

614
551
762

8,221
11,357
9,155

762
357

8,382 $
3,927 $
$

172,922 $ 7,406,475
122,738 $ 7,529,214
79,888 $ 7,609,102

2,331
762

34,271
9,155

1,428

15,708 $
$

463,033 $ 8,072,135
79,888 $ 8,152,024

6,677

100,165

$

764,863 $ 8,916,886

Additional VSM

FY 2022/23 (3)
Routes 10, 20, 30 Sunday Service from 9 am to 5 pm
Extend Weekday Community Service Route from 4 pm to 5 pm

FY 2023/24 (3)
Add third local fixed route

(1) VSH= vehicle service hours, when vehicle is in operation avaialbe to collect fares
(2) VSM=vehicle service miles, when vehicle is in operation available to collect fares
(3) Marginal Costs to add service based on operations cost formula
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Operating Revenues
This section has three sections
1. Existing Operating Revenue Baseline
2. Fare Policy Recommendations
3. Recommended Operating Revenues for FY 2019/20

Existing Operating Revenue Baseline
Exhibit 14 shows the baseline operating revenues in FY 2016-17 (actual), FY 2017-18 (projected) and FY
2018/19 (budgeted).
Exhibit 14 FY 2016-17 Actual to FY 2018-19 Budgeted Costs

Passenger Fares
Local Transportation Fund
FTA Section 5307
Advertising, other
Total Revenues

FY 2016-17
Actual (1)

FY 2017-18
Estimated (2)

FY 2018-19
Budgeted (3)

$541,598
$4,053,687
$2,532,355
$55,871
$7,183,511

$485,140
$3,523,066
$2,588,024
$95,756
$6,691,986

$410,123
$5,027,078
$2,744,900
$57,000
$8,239,100

(1) FY 2016/17 NTD Report Rev 1
(2) FY 2017/18 projections by City of Simi Valley staff, updated 1-7-19, adding ECTA fare revenues
(3) City of Simi Valley Budget, updated 7-5-18, adding ECTA fare revenues

Passenger fares are projected to decline from $541,598 in FY 2016/17 to $410,123 in FY 2018-19. This is
primarily due to the drop in fixed route ridership between FY 2016/17 to FY 2018/19.
The Local Transportation Fund (LTF) monies are from the ¼ sales tax authorized by the 1971
Transportation Development Act. The funds can be utilized for both operating and capital purposes. In
FY 2018/19, $5,026,078 was budgeted in LTF monies for operating revenues. This represents 61% of
total operating revenues.
Federal Transit Administration (FTA) 5307 are federal formula funds and can be utilized for both
operating and capital purposes for small urbanized areas like Simi Valley. In FY 2018/19, the budget
was $2,744,900 in FTA 5307 operating revenues.
Simi Valley Transit also receives a limited amount of revenues through advertising. $57,000 in
advertising and other revenues were budgeted in FY 2018/19.
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Fare Policy Recommendations
Simi Valley Transit has a relatively complex fare structure that includes fare media and agreements with
the Ventura County Transportation Commission and Metrolink. The fare analysis and discussions with
Simi Valley Transit staff have led to the following fare policy recommendations:
FIXED ROUTE
1. Retain the fixed route base fare of $1.50 full fare and $0.75 discounted fare for seniors 65 and older
and persons with disabilities (reduced fare).
All fixed route transit services in Ventura County now have a cash base fare of $1.50 and $0.75, the
current cash fares for Simi Valley Transit. 56.7% of all passenger pay for a single ride cash fare. It is
recommended that Simi Valley Transit have the same cash fares as VCTC. If VCTC raises fares over the
next five years, then Simi Valley Transit should consider an equal adjustment in the fares.
2. The more that a person/agency invests in the fare/ticket and pass, the greater the discount should be.
The following are the types of fares, and the more tickets or days a person or agency purchases, the
greater the discount will be to encourage ridership utilization. The following shows the ascending
amount of discount that should be provided.


Cash fare or single ride ticket: base fare. This fare type will include no discount.



Day pass, good for unlimited rides the day of issue.



21 ride full fare ticket, good for 21 one-way rides for full fare and 25 one-way rides for reduced
fares.



31-day pass good for 31 days after the pass is initiated on the bus. This pass should have the
greatest discount.

3. Retain the fixed route day pass price at $5.00 for full fare and $2.50 for reduced fare.
With the average use of four trips per day, the average fare is $1.25, a 16.7% discount. Sales of the
existing day pass are low representing just 1.2% of passenger payments upon boarding. However, since
Simi Valley does not issue transfers between buses, the restructured route system will have greater
timed transfer opportunities with more direct service, encouraging increased use of the day pass.
4. Retain the 21/25 ride ticket prices at $25 for a 21-ride pass for full fare and $15 for a 25-ride pass.
Of all the transit tickets and passes sold by Simi Valley Transit, this is the most heavily utilized pass with
14.5 % of passengers utilizing this payment mode. An average of 67 21-ride ticket books are sold each
month at local schools during the school year. The calculated average fare per ticket ($25/21) is $1.19
for the full fare, or a 20.7 % discount compared to base cash fare of $1.50. Because some individuals do
not utilize all 21 rides, the actual revenue received averages $1.20 per ride.
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5. Reduce the 31-day pass from $50 to $45 for full fare passengers and from $25 to $22.50 for eligible
reduced fare participants.
The Simi Valley Transit 31-day pass is the same price as the VCTC 31-day pass that is good on both VCTC
and other Ventura County transit agencies. The Simi Valley Transit 31-day pass is good only on Simi
Valley Transit, so it has less value than the VCTC 31-day pass. The Simi Valley Transit 31-day pass is
utilized by 3.1% of passengers, a very low figure compared to industry peers. Based on available
ridership, farebox revenue, and VCTC reimbursement data, the average fare for the SVT 31-day full fare
passes is $1.86, while the reimbursement that Simi Valley Transit receives from VCTC has an average
fare of $1.51
The reason that the SVT 31-day pass has a higher average fare than the base fare of $1.50 is that many
individuals or agencies buy the 31-day pass, but don’t utilize it extensively during the 31 day periods. At
many transit agencies that sell 31-day passes to human service agencies, the average fare is 50% to 75%
higher than the base fare. Lowering the price to $45 would reflect the lower value of the SVT 31-day
pass, and SVT could market these passes as a less expensive option to human service agencies. If
experience elsewhere holds true, even by lowering the cost, Simi Valley Transit should receive a slight
boost in the overall average fare, if SVT is successful in marketing the 31-day pass to local human service
agencies.
Assuming an average commuter utilized the 31-day pass 45 times during the month (20 commute twoway commute trips and five Saturday one-way trips), the average fare for this individual would be $1.00,
a discount of 33% compared to the base fare of $1.50.
6. Update the agreements with Metrolink and VCTC to reflect current fares and offering of fare media.
The fare agreement with Metrolink was executed when the Simi Valley Transit fares were $1.25 for full
fare and $60 for reduced fares. The reimbursement rate to and from Metrolink is one full fare for every
two transfers, for $0.625 per trip. The reimbursement rate should now be $0.75 per trip.
The agreement with VCTC currently only covers the sale of single ride tickets. The agreement should be
expanded to include the reimbursement rate for free fare college riders (reimbursed at $1.00 per trip)
and the 31-day pass rides (average reimbursement in FY 2017/18 was $1.51).
Americans with Disability Act/Dial-A-Ride (ADA/DAR)
7. Increase the fare on ADA/DAR from $2.00 to $3.00 and the 10-ride books from $20 to $25.
In FY 2017/18, the average cost per ADA/DAR passenger trip was $71.76 with the average fare of $2.74,
for a net subsidy of $69.02. The farebox recovery ratio including the ECTA Connect service, while not
audited, is estimated at 4.5%. The required farebox recovery ratio is 10% and there is a significant
shortfall in fare revenues in order to achieve the farebox recovery ratio. The increase in fares will help
to increase the farebox recovery ratio.
Offering the 10-ride books at $25 per book provides a cushioning of the fare increase so that passengers
purchasing the 10-ride books are paying $2.50 per ride instead of $3.00.
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Both Fixed Route and ADA/DAR
8. Sell fare media online to passengers and human service agencies.
VCTC currently sells its multi-ride pass offerings online and this is an important passenger convenience.
It is recommended that Simi Valley Transit provide such an offering to both individual passengers as well
as a convenience to school and human service agencies.
9. Purchase software to enable passengers to pay their fare utilizing their smartphone.
In the onboard passenger survey conducted for the SRTP, 64% of passengers owned and were utilizing a
smartphone. The percentage of ownership continues to increase. Many transit agencies including Gold
Coast Transit are investing in affordable software that enables passengers to pay fares online and
passengers love the convenience of not having to have exact change.
There are two viable vendors that provide the software necessary for paying transit fares by
smartphone. All of the fare media provided by Simi Valley Transit could be included in the electronic
fare payment system.
Exhibit 15 is a summary of the existing and recommended fare changes for FY 2019/20.

Exhibit 15 Existing and Recommended Fare Structure
Existing

Recommended

Fixed Route Farebox
General Public Single Ride Cash
Senior/Disabled Single Ride Cash

$1.50
$0.75

$1.50
$0.75

General Unlimited Day Pass
Senior/Disabled Unlimited Ride Day Pass

$5.00
$2.50

$5.00
$2.50

$25.00
$15.00
$50.00
$25.00

$25.00
$15.00
$45.00
$22.50

$2.00
$20.00

$3.00
$25.00

Fixed Pass Sales Outlets
General 21-ride pass
Senior/Disabled 25-ride pass
General 31-day Pass
Senior/Disabled 31-day Pass
ADA/DAR
Single Ride Cash
10-ride book

Changes are in Bold
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Projected Performance
Exhibit 16 shows the projected performance of Simi Valley Transit for the FY 2019/20 recommended
service plan. The projected performance shown is for FY 2020/21, after 24 months of full
implementation. Based on experience elsewhere, it may take this long for the ridership and fare
revenues benefits of the recommended service plan to be realized. With full implementation of the
extensive route and service frequency improvements discussed earlier, fixed route transit ridership is
expected to increase substantially from 262,000 in FY 2017/18 to approximately 410,000 at the end of
FY 2020/21. This will require an ambitious marketing campaign to achieve these ridership gains.
Implementation of the community service route with a fare of $0.75 compared to $3.00 for a ADA/DAR
trip, those ADA/DAR riders who are physically able to utilize the community service will have an
incentive to consider utilization of the community service route. Therefore, overall ADA/DAR ridership
is expected to decline from 45,000 in FY 2016/17 to 40,300 in FY 2020/21. Those seniors and persons
with disabilities who need the curb to to curb dial-a-ride service will continue to have convenient
ADA/DAR service provided to them. The aging of the population will continue to increase the demand
for ADA/DAR service, but the community service route will provide a more convenient and affordable
mobility alternative for some ADA/DAR users, providing a counter-balance to the expected increase in
ADA/DAR demand.
The streamlined management actions described earlier can be expected to reduce the overall cost per
vehicle service hour from $143.68 in FY 2017/18 systemwide to $137.50 in FY 2020/21, despite an
assumed 3% inflation rate. The improved transit management system and improved ridership
productivity is projected to reduce the cost per passenger trip from $22.64 in FY 2017/18 to an average
of $14.58 in FY 2020/21. This dramatic decline in the cost per passenger trip is dependent on full
implementation of the management actions, recommended service plan, a robust marketing campaign,
and a positive ridership response to the proposed service improvements.
As has been discussed in previous working papers, Simi Valley Transit has an expensive cost structure,
with the historic average cost per vehicle service hour three times higher for the Simi Valley Transit
ADA/DAR service compared to other Ventura County transit agencies for ADA Paratransit service.
Keeping the institutional structure in place with no contracting of service, even with the recommended
management actions and improved ridership will not enable Simi Valley Transit to achieve the required
10% farebox recovery ratio for ADA/DAR and 20% for fixed route service. The ADA/DAR farebox
recovery ratio is expected to improve from 4.5% in FY 2017/18 to 6.5% in FY 2020/21, well below the
10% requirement. The fixed route farebox recovery ratio is estimated at 12.8%, also well below the
required 20%. However, as is discussed in the next section, state laws were changed in 2016 that
enable the use of local funds in addition to farebox revenues in calculating the required revenue ratios.
The next section provides recommendations for the use of local funds in order to achieve the farebox
recovery ratio on an ongoing basis.
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Exhibit 16
FY 19/20 Projected Performance Compared to FY 2016/17 and FY 2017/18 Actuals
Actual and Projected Ridership
Fixed Route Transit
ADA/DAR
Community Service Route
ECTA CONNECT Contract
Total Ridership
Projected Fare Revenue
Fixed Route Transit
ADA/DAR
Community Service Routes
ECTA CONNECT Contract
Total Fare Revenue
Vehicle Service Hours
Fixed Route Transit
ADA/DAR
Community Service Routes
ECTA CONNECT Contract
Total Vehicle Service Hours
Preliminary Performance Indicators
Systemwide Cost Per Vehicle Service Hour (VSH)
Systemwide Cost Per Passenger Trip
Fixed Route Passengers Per VSH
ADA/DAR/CONNECT Passengers per VSH
Passengers Per VSH All Services
Fixed Route Farebox Recovery Ratio *
ADA/DAR/CONNECT Farebox Recovery Ratio *
Systemwide Farebox Recovery Ratio*
*Includes actual allowable TDA cost deductions

FY 2016/17
Actuals
282,078
45,009
6,796
333,883

FY 2017/18 Recommended
Actuals
2020/21 Results
262,024
410,359
43,406
40,356
41,095
7,111
8,155
499,965
312,541

$
$
$
$
$

$
$

$
$

388,706
120,088
32,804
541,598

$
$

332,101 $
118,917 $
$
34,103 $
485,121 $

520,107
137,210
24,657
39,111
721,084

26,904
17,832

27,340
17,709

4,246
48,982

4,203
49,252

26,221
13,916
6,223
4,426
50,786

137.27 $
20.14 $
10.48
2.35
6.82
13.4%
5.0%
7.1%

143.68 $
22.64 $
9.58
2.31
6.35
9.4%
4.5%
7.2%

137.30
14.58
15.65
2.64
9.84
12.8%
6.5%
10.3%
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Recommended Operating Revenues
Exhibit 17 provides a breakdown of estimated revenues for FY 2020/21, the expected second year of
operations for the recommended service plan. FY 2019/20 will be first year of implementation, but full
implementation is not expected until September 2019.

Exhibit 17 Projected FY 2020/21 Revenue Requirements

Passenger Fares
Local Transportation Fund
FTA Section 5307
Local Funds: General Fund
Local Funds: Advertising
Total Revenues

FY 2020/21
Projected
$721,084

FY 2020/21
no PUC 99268.8 (1)
$721,084

$3,500,322
$2,740,000

$3,217,001
$2,740,000

$11,508
$75,500
$6,972,914

$294,829
$75,500
$6,972,914

(1) PUC 99268.8 exempts extension of route and improved service frequencies
from farebox recovery requirements for two years. This column shows revenue
requirements without the exemptions of 99268.8 to show expected general fund
contributions after the two-year grace period.

Passenger revenues are expected to be $721,084. Assuming that Federal 5307 funds for operating
remain at $2,740,000, this would require the utilization of $3,217,001 in TDA Local Transportation
Funds. The two sources of local funds are included in the columns in Exhibit 17 to provide the necessary
funding to meet the 10% farebox recovery ratio for ADA/DAR and the 20% farebox recovery ratio. The
two data columns are explained in more detail below.
Because Simi Valley Transit is extending Route C (new Route 10) from the Simi Valley Government
Center to Moorpark College, increasing service frequencies from 45 minutes to every 30 minutes on
Routes 20 and 30, and introducing a new community service route, Simi Valley Transit will not be
subject to the farebox recovery requirements for fixed route services for a period of two years.1 It will
however, be required to meet the 10% farebox recovery requirement for ADA/DAR services.
With adoption of SB 508, effective January 1, 2016, PUC Section 99268.19 allows for farebox revenue
supplementation. Specifically, the section states, “If fare revenues are insufficient to meet the
applicable ratio of fare revenues to operating costs, an operator may satisfy that requirement by
supplementing its fare revenues with local funds. As used in this section, ‘local funds’ means any
nonfederal or nonstate grant funds or revenues generated by, earned by, or distributed to an operator.”
This means that advertising revenues earned by Simi Valley Transit can be included in farebox recovery
calculations.

1

PUC Section 99268.8 Exemption of for Extension of Services.
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It also means that the City of Simi Valley can contribute general fund monies that are not derived from
state or federal grants towards farebox recovery requirements. In FY 2020/21, Simi Valley will still be
within the two-year exemption from the new fixed route system, and will not be subject to the 20%
farebox recovery requirement. It will be subject to meeting the 10% ADA/DAR farebox recovery
requirement. It is estimated that with $137,210 in ADA/DAR fares and $39,111 ECTA CONNECT fares,
there will be a shortfall in ADA/DAR fare revenues of approximately $87,000. It is recommended that
$75,500 in advertising local funds and $11,508 in general fund monies be utilized to meet farebox
recovery requirements for FY 2020/21. This is shown in first data column of Exhibit 17.
The second data column provides an illustration of what will happen after the two-year grace period
provided Transportation Development Act regulations expire and no exemptions for expanded service
or improve service frequencies are available. In additional to the revenue shortfall of $87,000 to meet
the 10% farebox recovery ratio, an estimated $283,300 in additional revenue will also be required to
achieve the 20% fixed route farebox recovery ratio. Therefore, the general fund contribution shown in
the second data column in Exhibit 17 increases $294,829 to make up the difference. These figures, of
course, are estimates, and will be dependent on actual ridership response to the recommended service
improvements. If ridership and fare projections are lower than projected, there would need to be more
general fund monies to achieve the 20% farebox recovery requirements.
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4. Next Steps
After the FY 2019/20 to FY 2023/24 service plan is adopted by the City of Simi Valley City Council, the
next steps will be the preparation of:
1. Marketing Plan for promoting and advertising the service and technology improvements.
2. Five-year capital plan for vehicle replacement, vehicle procurement, and other capital improvements
such as bus shelters that will be needed to fully implement the service plan.
3. A revised map of ADA/DAR eligibility, based on the approved route structure.
4. A more detailed operating financial plan, based on the approved phasing of service improvements.
A Final Short Range Transit Plan will be developed and completed by March 31 2019.
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