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1. Executive Summary
Overview of Short Range Transit Plan
The Short Range Transit Plan is a five-year blueprint for the development and implementation of
mobility services in Simi Valley. The Short Range Transit Plan is being developed in three distinct phases:
•

•

•

Phase I was the community outreach, information and data gathering effort. Based on this
effort, organizational and service alternatives were prepared for more detailed analysis in Phase
II. The results of Phase I were presented to the Simi Valley City Council on October 16, 2017.
Phase II is the detailed analysis of alternatives, which is the primary purpose of this working
paper. The analysis will be utilized by the City Council to select the recommended elements of
the service, organization, and fares to be included in the draft Short Range Transit Plan in Phase
III. The results of Phase II are being presented to the Simi Valley City Council on July 30, 2018.
Phase III is the preparation of the draft and final Short Range Transit Plan, including a detailed
operations and capital financial plan over a five-year period. A third presentation to the City
Council will be made on the draft Short Range Transit Plan.

The Phase I Working Paper of the Simi Valley Short Range Transit Plan provided the following:
1. Report on the key findings of the community outreach effort.
2. Draft mission statement options, proposed goals, and performance measures that will be
utilized in evaluating the Short Range Transit Plan alternatives.
3. Alternatives developed based on community input and professional judgment that will be
evaluated in Phase II of the Short Range Plan.
4. Description of the methodology to be utilized in the analysis of alternatives in Phase II in order
to provide the Simi Valley City Council with informed choices on what to recommend in the draft
Short Range Transit Plan in Phase III.
In Phase I, there were three financial scenarios and four service alternatives proposed by the
consultants and approved by the City of Simi Valley City Council for further analysis.

Overview of Financial Scenarios
In order for Simi Valley Transit to become financially sustainable, it must:
1. Achieve minimum farebox recovery standards of 20% for fixed route service and 10% for
ADA/DAR services.
2. Make structural and staffing efficiencies to substantially lower the average cost per vehicle
service hour for both fixed route and ADA/DAR services.
3. Reconsider policies that make overall costs per vehicle service hour significantly higher than
peer Ventura County agencies.
4. Consider use of local contributions from financial partnerships with other agencies and also
consider utilization of City of Simi Valley general funds to meet farebox recovery goals.
5. Consider use of service delivery options that have a low total cost and subsidy cost per
passenger trip.
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Three financial scenarios were developed in order to estimate how doing business differently might
affect the cost structure of Simi Valley Transit. The three financial scenarios are:
1. Streamlined Transit Management Financial Scenario: In this financial scenario, streamlined
management staffing, and a comprehensive Transit Management System are utilized in
combination with increased local contributions. In this financial scenario, there no changes to
the Simi Valley Cost Allocation Plan.
2. Service Contracting Financial Scenario: This scenario emphasizes the contracting of Simi Valley
Transit services, the current practice of all other Ventura County transit agencies, for at least
some of their service delivery. Moderate reductions are made to the Cost Allocation Plan in this
scenario.
3. Gold Coast Transit Financial Scenario: In this scenario, Simi Valley joins the Gold Coast Transit
District and discontinues direct operation of transit services. This scenario significantly reduces
the transit contribution to the Cost Allocation Plan.
For all financial scenarios, the same number of vehicle service hours and vehicle service miles as
provided in FY 2016/17 are assumed.
While working on the three above scenarios, a fourth financial scenario, called the Balanced Financial
Scenario, was developed that provided the basis for the recommended service plan.

Summary of Financial Scenario Costs
In this working paper, a detailed analysis has been conducted to determine what the resulting cost
efficiencies could be with the key assumptions of each financial scenario. The resulting financial
outcomes allow for a range of service supply to be provided, expressed in terms of vehicle service hours
and vehicle service miles.
Exhibit ES-1 provides a summary comparison of the FY 2018/19 budget with the three financial
scenarios.

Exhibit ES-1 Summary of 18/19 budget with Three Financial Scenarios
SVT

Streamlined

Service

Gold

18/19 Budget

Management

Contracting

Coast

$787,775

$770,326

$723,333

Cost Allocation Plan (1)

$1,191,000

$1,191,000

$701,000

$298,050

Fixed Route Operations

$2,090,552

$1,629,074

$1,949,136

$2,696,397

ADA/DAR Operations

$2,890,095

$2,330,375

$1,654,930

$2,131,564

Fixed Route Maintenance

$860,866

$860,180

$323,428

$805,703

ADA/DAR Maintenance

$408,911

$347,820

$136,037

$347,797

$8,229,199

$7,128,774

$5,487,863

$6,279,511

$167.39

$151.48

$111.63

$127.73

Direct SV Administrative Costs

Total
Cost per Vehicle Service Hour (VSH)

1) Does not include Cost Allocation Plan vehicle maintenance line item
2) ADA/DAR includes $350,000 for CONNECT service for all financial scenarios
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Overview of Service Alternatives
There are four categories of service delivery alternatives:
1.
2.
3.
4.

Lifeline Transit Service Delivery Alternative
Maximize Ridership Service Alternative
Private Micro Transit Service Alternative
Recommended Service Alternative

For the three service alternatives, Lifeline Transit Service, Maximize Ridership Service, and Private Micro
Transit Service, the three financial scenarios provide a range of vehicle service hours and vehicle service
miles that can be provided with traditional transit services of fixed route and ADA/DAR services. In
addition, the service delivery alternatives have a range of market focused services including a special
shuttle or Uber subsidy program for connections from the Metrolink stations and hotels to and from the
Reagan library; community service routes especially designed for mobility needs of seniors and
individuals with disabilities; and school tripper routes that are open to the general public but are
designed to serve the school commute needs of middle and high school students.
The Private Micro Transit Alternative emphasizes the use of Uber, and other new technologies to offer
different mobility choices than those offered by traditional transit services.
Finally, the Recommended Service Plan provides a recommended balance of service delivery options
utilizing a mix of services for Simi Valley Transit to meet the transit need of the City of Simi Valley costefficiently.
1. Lifeline Transit Service Delivery Alternative: Provides traditional transit fixed route service that
offers efficient service as much as possible, but provides the necessary coverage so that existing riders
and other transit dependent riders are able to utilize bus service as a means of conducting their lives.
This service scenario is aligned with the mission statement, “To provide safe and cost-effective mobility
options to serve the transportation needs of transportation disadvantaged individuals in Simi Valley.”
The three financial scenarios would allow differing amounts of service supply, so a range of Lifeline
Transit Service Delivery alternative options have been developed.
In general, the Lifeline Transit Service Delivery options would move the service start time from the
current 5:15 a.m. to 6:00 a.m., but would extend services from 9:00 p.m. to 10:00 p.m. on weekdays and
Saturday, and extend services from 5:00 p.m. to 8:00 p.m. on Sunday depending on the financial
scenario resources available.
The longer span of service and broader coverage would require 60-minute frequencies on the local
routes in order to be affordable within a particular financial scenario. The lifeline transit service delivery
alternative utilizes more traditional fixed route service with broader coverage in Simi Valley, and some
market focused services such as community service routes focused on the needs of seniors and persons
with disabilities.
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2. Maximize Ridership Service Alternative: This alternative focuses services where they can maximize
ridership potential. This service alternative is aligned with the mission statement option, “To provide
safe and cost-effective mobility options in Simi Valley to efficiently serve the transportation needs of
residents and visitors.”
The focus of this alternative would be to develop a minimum of 30-minute service to be provided on
local routes, but would have less coverage throughout Simi Valley than the Lifeline Service Alternative.
The service would be designed to have as direct service as possible, with timed transfers so that 90% of
the desired passenger trips would require a maximum of two buses to travel between major origins and
destinations. This service alternative would utilize high ridership market focused solutions including high
ridership school tripper services.
In both the Lifeline Transit Service Delivery Alternative and Maximize Transit Ridership Service
Alternative, a route extension to Moorpark College will be explored in coordination with the new EastWest Connector route connecting Simi Valley, Oxnard and Ventura.
3. Private Micro-Transit Service Alternative: This option relies or mostly relies on market-focused
service delivery methods such as Uber/Lyft, school trippers, and on-demand services with an app. The
emphasis would be on private sector and demand-based solutions while minimizing public subsidy
dollars. This scenario is in response to a few attendees at the open house, a stakeholder interview
participant, and discussion at one of the City Council stakeholder meetings where micro-transit options
were discussed.
This service delivery scenario is aligned with the mission statement option, “To provide safe and costeffective mobility options led by private sector innovation in meeting market driven transportation
needs of Simi Valley residents and visitors.” Traditional fixed route service is limited to mainline route(s)
on major arterials.

Performance of the Three Service Alternatives
Exhibit ES-2 provides a summary of the expected performance of the three categories of service
alternatives. The alternatives offer a wide range of service supply of traditional transit provided, nontraditional modes employed, and performance outcomes. For example, the range of vehicle service
hours provided ranges from 12,540 vehicle service hours in one of Private Micro-Transit options to
59,464 in one of the Maximize Transit Ridership options.
Overall transit ridership ranges from 502,000 for one of the Private Micro-Transit options to 900,000 for
the Maximize Ridership option that employs contracting for both fixed route and ADA/Paratransit
services.
Regardless of the service delivery option, Exhibit ES-2 demonstrates that high levels of mobility can be
provided for $7.2 million or less compared to the existing budget of $8.2 million.
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Exhibit ES-2 Summary of Service Alternatives Performance
FY 2016/17

Service Alternatives

Service Alternative by Financial Scenario

State Cont.

Streamlined

Gold

Service

Report

SVT Mgmt

Coast

Contracting

Lifeline Transit Service
Total Vehicle Service Hours

49,162

51,456

58,409

58,077

$8,229,122

$8,073,721

$7,922,224

$6,579,310

415,471

430,512

515,208

563,912

$541,598

$522,573

$632,164

$635,550

$16.51

$18.75

$15.38

$11.67

8.47

8.37

8.82

9.71

13.4%

9.3%

9.1%

11.9%

5.0%

3.4%

5.3%

6.2%

49,162

42,755

57,815

59,464

$8,229,122

$7,295,817

$8,082,903

$6,811,662

415,471

516,442

771,102

900,062

$541,598

$614,519

$792,690

$935,615

$16.51

$14.13

$10.48

$7.57

8.47

12.08

13.34

15.14

13.4%

11.3%

11.1%

15.0%

5.0%

4.7%

5.7%

8.9%

49,162

48,244

N/A

12,540

$8,229,122

$8,140,174

N/A

$3,487,065

415,471

502,996

N/A

675,855

$541,598

$661,017

N/A

$802,017

Systemwide Cost per Passenger Trip

$16.51

$16.18

N/A

$5.16

Fixed Route Farebox Recovery Ratio

13.4%

11.7%

N/A

22.7%

5.4%

N/A

23.1%

Estimated Operating Cost
Total Ridership
Total Fare Revenues
Systemwide Cost per Passenger Trip
Systemwide passenger per VSH
Fixed Route Farebox Recovery Ratio
ADA/DAR Farebox Recovery Ratio

Maximize Ridership
Total Vehicle Service Hours
Estimated Operating Cost
Total Ridership
Total Fare Revenues
Systemwide Cost per Passenger Trip
Systemwide passenger per VSH
Fixed Route Farebox Recovery Ratio
ADA/DAR Farebox Recovery Ratio

Private Micro-Transit
Total Vehicle Service Hours
Estimated Operating Cost
Total Ridership
Total Fare Revenues

Farebox Recovery Ratio Micro-Transit

N/A

It should be noted that the FY actual 2016/17 systemwide farebox recovery ratio was 9.1% and the FY
2018/19 budgeted farebox recovery ratio is projected to be just 5.0%. Therefore, the 13.4% actual
farebox recovery ratio in FY 2016/17 is not being sustained in FY 2017/18. Each of the service delivery
alternatives will very likely improve the farebox recovery ratio compared to the expected performance
in FY 2018/19.
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Recommended Service Plan
The Recommended Service Plan is a blend of the best features of the financial scenarios and service
alternatives based on the judgment of the consulting team. It provides a recommended path forward
for the City of Simi Valley Transit based on the analysis of the existing financial situation, the analysis of
three financial scenarios, and the analysis of the three service alternatives. The Recommended Service
Plan also considers previous input from the public in Phase I of the Short Range Transit Plan as well as
input from City of Simi Valley staff and the City Council during the preparation and review of the Phase I
working paper.

Overview of Recommended Service Plan
The Recommended Service Plan has the City of Simi Valley retaining direct operation of fixed route
transit and contracting for both ADA Paratransit and the CONNECT service. This is similar to the
institutional model that Gold Coast Transit employs. The Recommended Service Plan enables Simi
Valley Transit to be significantly more cost-effective, maintain local control of transit services, and
maintain a large majority of the Cost Allocation Plan.
The Recommended Service Plan includes a regional connection between the Chatsworth Metrolink
station, Simi Valley key destinations and Moorpark College, and an extension and reconfiguration of
existing Route C. Service would be provided with 30-minute service during the core hours, with service
every 60 minutes between 6:00 pm and 10:00 pm on weekdays and all day on Saturday. It also includes
two additional reconfigured bus routes that would replace the circular loops of Routes A and B. Service
levels would be improved by increasing the frequencies between buses from every 45-minutes to every
30-minutes.
Local routes would have a different span of service. Local routes would operate between 6:00 am and
8:00 pm from Monday to Saturday. Registered Simi Valley Transit residents would be eligible for
UberPool discounted rides from 8:00 pm to midnight from Monday to Saturday and all day on Sunday.
The new 30-minute more convenient and direct fixed route service is expected to increase productivity
from 13.6 passenger per hour to around 17.0 passengers per hour after the full second year of service.
Peak passenger loads will exceed 30 passengers, requiring the existing 35-foot buses that Simi Valley
Transit currently operates.
In addition to traditional transit service, the Recommended Service Plan would target several specific
markets with new services. Two community service routes operating between 9:00 am and 3:30 pm
from Monday to Saturday would be open to the general public but designed to serve origins and
destinations that seniors and individuals with disabilities frequently utilize. The service is expected to
have an average of 7 passengers per hour, far exceeding the average 2.33 passengers per hour of the
existing ADA/DAR and CONNECT service. These routes can start with the existing low floor Arboc
ADA/DAR buses, and transition to electric buses when they need to be replaced.
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A pilot program for the full school year with four school tripper routes would also be launched, assuming
that the Simi Valley Unified School District can guarantee purchase of a sufficient number of transit
passes that ensure a minimum 25% farebox recovery ratio.
A recommendation is provided for a feasibility study for a new transit center near Cochran St. and
Galena Avenue, where seamless transfers would take place between Simi Valley Transit and VCTC buses.
A new Uber discount program would provide three key market segments a 50% subsidy for trips costing
up to $10.00 for:
•

ADA Paratransit individuals for any trip with both an origin and destination in Simi Valley.

•

Seniors 65 and older for any trip with both an origin and destination in Simi Valley.

•

Reagan Library attendees to and from any destination in Simi Valley to and from the Reagan
Library, to and from hotels and Reagan Library, and to and from the Metrolink station and the
Reagan Library.

In the discount program, UberPool would be utilized. UberPool is a choice on the Uber app that enables
the driver to pick up and drop other passengers along the way. For a shared ride UberPool trip that costs
$8.00, for example, the passenger would pay $4.00 and the City of Simi Valley would subsidize the other
$4.00. If the trip cost $20.00, the passenger would pay $10.00, and the City of Simi Valley would
subsidize the trip $10.00, the maximum amount. If the UberPool trip cost $25.00, the passenger would
pay $15.00, and the Simi Valley would pay the $10.00 subsidy maximum. Participants would be required
to utilize UberPool for lower cost trips.
Fares for seniors and individuals with disabilities would be $0.50 for both fixed route and the community
service routes, providing a very affordable fare and an incentive to utilize fixed route services whenever
possible or feasible for the trip they are making. Fares for ADA Paratransit service would increase from
$2.00 to $3.00, twice the amount of the base fare for fixed route of $1.50. This is the maximum allowed
under ADA Paratransit guidelines. Currently, most other Ventura County transit agencies charge $3.00
for ADA Paratransit service. The policy could establish this fare increase either as phased, from $2.00 to
$2.50 to $3.00 over several years. Alternately, the fare could be increased to $3.00 in a single action,
but announced in conjunction with various rider-facing enhancements related to service reliability and
convenient, on-line trip ordering that improve the rider experience.
With the above incentives and service plan features in place, it is also recommended that Simi Valley
convert its ADA/DAR program to a strict ADA Paratransit service within a ¾ mile boundary of the fixed
route service. Since Uber does not have reliable wheelchair accessible vehicles, ADA Paratransit vehicles
would provide limited same-day service for any trip that has an origin or destination in the ADA
Paratransit service area, on a space available basis. This would only be available when fixed route buses
are operating. This could involve an additional fare, for example $5.00 per trip, making it consistent with
the UberPool fare subsidy and providing the rider with a choice as to which service they utilize.
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Recommended Service Plan Performance
Exhibit ES-3 provides a breakdown of the costs for providing the Recommended Service Plan. A high
level of mobility is recommended at a preliminary cost of $6.4 million compared to the 2018-19 budget
of $8.2 million. The preliminary cost estimate recognizes the uncertainty of the potential contract costs
for ADA Paratransit and the consumer response to the 50% user-side subsidy to a maximum of $10.00
per trip for the UberPool and possibly Lyft and/or local taxi companies.
Exhibit ES-3 Recommended Service Plan Supply and Projected Costs
Recommended Service Alternative
Vehicle
Service
Hours

Vehicle
Service
Miles

Annual
Operating
Costs

Traditional Fixed Routes

27,526

490,432

$3,784,808

Contracted ADA Paratransit

12,706

118,579

$1,104,636

ADA Paratransit UberPool/taxi subsidies

$36,643

Evening/Sunday UberPool/taxi subsidies

$325,202

School Trippers

2,864

10,740

Reagan Library UberPool/taxi subsidies

$265,420
$115,840

Community Service Routes

4,590

68,850

$425,377

CONNECT Intercity Service Contract

4,246

98,619

$350,000

Recommended Service Alternative Total

51,932

787,220

$6,407,925

The resolution of the above uncertainty factors could increase costs to slightly more than $7 million, but
is forecast to be significantly below the $8.2 million currently budgeted for FY 2018/19.
Overall, the recommended service supply of vehicle service hours would only increase slightly from the
existing 49,162 to 51,032, but would be deployed in a more targeted and efficient manner. Fixed route
service would be significantly more convenient with more direct and more frequent service.
An important rationale for the Recommended Service Alternative is that existing fixed route service can
be under the control of the City of Simi Valley and operated in a much more efficient manner. Simi
Valley Transit now has management staff in place who can accomplish these improved efficiencies,
something that was lacking in the past. Simi Valley will need the transit administrative staff to manage
the contracted ADA Paratransit, UberPool/taxi subsidy program as well as the school trippers and
community service routes. It is assumed that part of the $8.2 million current budget for FY 2018/19 can
help to pay for the start-up costs of these new services.
ES-4 provides a summary of the expected performance of the Recommended Service Plan after two full
year of implementation, but keeping costs in 2018 dollars. Overall ridership is expected to increase from
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about 415,000 in FY 2016/17 to 778,000 FY 2020/21. Passengers per vehicle service hour for all services
is expected to increase from an average of 8.5 to 15.0 passengers per vehicle service hour.
The cost per passenger trip is expected to drop from $16.51 in FY 16/17 to $8.23 in 2018 dollars, cutting
the cost per passenger trip in half. Much of this is achieved by cost efficiencies that enable the cost per
vehicle service hour to drop from $167.39, the budgeted amount in FY 2018/19, to $114.19 (2018
dollars) in two years after full implementation. The systemwide farebox recovery ratio is expected to
increase from the 2018/19 budget amount of 5.0% to 18.7%, including the UberPool revenue.
Exhibit ES-4 Projected Performance of Service Plan Recommendation

Projected Ridership
Fixed Route Transit
ADA/DAR SVT

FY 16/17
State Cont.
Report

Assumed
FY 2018/19
Budget

Recommended
Service
Plan

364,810

364,810

529,876

43,865

43,865

36,847

Seniors/ADA: Uber/taxi Subsidy

7,329

Reagan Library Uber/taxi Subsidy

14,480

Late night and Sunday Uber/taxi Subsidy

81,301

Community Service Routes

32,130

School Trippers

68,736

CONNECT Contract

6,796

6,796

7,476

415,471

415,471

778,173

Fixed Route Transit ($1.50 base fare)

$388,706

$255,000

$564,584

ADA Paratransit ($3.00 fare)

$120,998

$121,000

$101,328

Total Ridership
Projected Fare Revenue

ADA/DAR Uber /Taxi: 50% to $10

$36,643

Reagan Library Uber/Taxi : 50% to $10

$115,840

Night/Sunday 50% to $10 Uber/ Taxi Subsidy

$325,202

Community Service Routes ($0.50 fare)

$12,852

School Trippers (monthly pass required)

$9,623

CONNECT Contract

$31,894

$31,894

$35,083

Total Fare Revenue

$541,598

$407,894

$1,201,155

$139.89

$167.39

$114.19

$16.51

19.81

$8.23

13.6

13.6

19.3

Passengers Per VSH ADA/DAR (inc. CONNECT)

2.3

2.3

3.0

Passengers Per VSH All Services

8.5

8.5

15.0

9.1%

5.0%

18.7%

Preliminary Performance Indicators
Cost Per Vehicle Service Hour*
Cost Per Passenger Trip Systemwide
Passengers Per VSH Fixed Route

Farebox Recovery Ratio Systemwide
*includes Fixed route, ADA/DAR and CONNECT

Mobility Planners LLC, AMMA Transit Planning,

1-9

Phase II Working Paper, Simi Valley Short Range Transit Plan

Draft July 12, 2018

Organization of Remaining Working Paper
Chapter 2 reviews the existing costs and revenue sources for Simi Valley Transit. The chapter begins with
operating cost components and is followed by a second section which reviews the revenues that Simi
Valley Transit currently utilizes. Capital costs and revenues will be addressed in Phase III of the Short
Range Transit Plan.
Chapter 3 provides a detailed analysis of the Streamlined Transit Management, Service Contracting and
Gold Coast financial scenarios. Before the assumptions and detailed analysis of the financial scenarios is
presented, a review of Simi Valley Transit performance through FY 2016/17 is provided in order to
provide context for the three financial scenarios.
Chapter 4 is a detailed evaluation of the Lifeline Transit Service Delivery, Maximize Ridership, and MicroTransit service alternatives. A comparison of the costs, ridership, and projected performance of each
alternative is provided.
Chapter 5 is the Recommended Service Plan based on a balanced financial scenario. The recommended
service alternative combines the best features of all the service alternatives which were evaluated with
sound financial recommendations in order to meet the mobility needs in Simi Valley that were defined
in Phase I of the Short Range Transit Plan.

Mobility Planners LLC, AMMA Transit Planning,

1-10

Phase II Report, Simi Valley Short Range Transit Plan

Draft July 12, 2018

2. Existing Financial Framework
This chapter reviews the existing costs and revenue sources for Simi Valley Transit. The chapter starts
with operating costs with a second section providing a review of the revenues that Simi Valley Transit
currently utilizes. Capital costs and revenues will be addressed in Phase III of the Short Range Transit
Plan.
Operating costs are presented in four sections:
•

Administrative Costs

•

Fixed Route Operating Costs

•

ADA/DAR Operating costs

•

Fixed Route and ADA/DAR maintenance costs

Administrative Costs
A summary table for FY 2016/17 actuals, projected FY 2017/18 and budgeted FY 2018/19 administrative
costs are presented in Exhibit 2-1. The direct administrative costs include management wages, benefits,
training, office supplies, etc. In FY 2016/17, the actual direct administrative costs were $760,112. In
the FY 2018/19 budget, direct administrative costs are expected to slightly increase to $780,755. In FY
2016/17 some of the management of fixed route and ADA/DAR was included in administrative but is
more appropriately included in the fixed route operating or ADA/DAR categories that will be discussed
shortly.
The Cost Allocation Plan for administration includes only the administrative costs supported by other
departments in Simi Valley such as the City Manager’s, Human Resources, and Fiscal Services. It excludes
the Cost Allocation Plan costs for maintenance, as maintenance is a separate functional area in the
transit industry. The maintenance Cost Allocation Plan costs are included in Exhibit 2-4 later on in this
chapter. The total Cost Allocation Plan costs, excluding maintenance, for Simi Valley Transit were
$1,289,661 in FY 2016/17 and are expected to decline slightly to $1,191,000 in the FY 2018/19 budget.
Total administrative costs in FY 2016/17 were $2,074,733 and are expected to remain relatively flat in
the FY 2018/19 budget at $1,971,775. With a total operating budget expected to be $8.2 million in FY
2018/19, administrative costs are 23.9% of the total costs. In general, most transit agencies like to have
administrative costs between 15% and 20%, with the most efficient agencies under 15% administrative
costs as compared to total operating costs.
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Exhibit 2-1 Simi Valley Administrative Costs
2016/17

2017/18

FY 2018/19

Actual

Projected

Budgeted

Management/office Wages

$257,536

$505,808

$268,600

Retirement (PERS)/HRA/ 401k/457

$218,575

$337,069

$218,575

Health /Vision/Dental/Flex/Disability

$60,555

$132,300

$51,200

Leave accrual

$21,632

$20,800

$41,600

Medicare taxes

$4,292

$7,300

$4,500

Workers Compensation

$18,700

$19,100

$13,800

Utilities

$26,334

$31,200

$32,000

Communications

$26,956

$33,000

$33,000

Outside/Professional Fees

$75,792

$51,300

$50,000

Marketing

$7,151

$2,500

$7,000

Travel/Conferences/Training/Dues

$16,052

$19,600

$25,800

Office Supplies

$2,827

$3,500

$3,500

FIS Operations

$12,600

$12,600

$12,600

Other Administrative Costs

$11,111

$12,747

$18,600

Subtotal Direct Transit Administration Costs

$760,112

$1,188,824

$780,775

City Council /City Manager/City Clerk

$48,900

$158,100

$154,100

Human Resources

$150,500

$163,600

$154,700

City Attorney

$19,300

$63,900

$77,900

Fiscal Services

$52,300

$55,000

$56,900

Information services

$69,400

$44,800

$44,900

Support Services

$33,300

$35,700

$41,500

Planning Division

$114,200

$85,900

$87,500

Building and Safety

$97,000

$75,900

$77,600

Non-Departmental

$218,900

$135,700

$131,800

Departmental Administration

$201,200

$153,100

$153,100

$9,500

$9,500

$9,900

Building Maintenance

$275,161

$195,300

$201,100

Subtotal Cost Allocation Plan

$1,289,661

$1,176,500

$1,191,000

Total Administrative Costs

$2,049,773

$2,365,324

$1,971,775

Direct Administrative Costs

Cost Allocation Plan (excludes maintenance)

Police
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Fixed Route Operating Costs
Simi Valley Transit has two main operating divisions, fixed route and ADA/DAR. Exhibit 2-2 provides a
breakdown of fixed route costs. The majority of the $1,973,715 in actual FY 2016/17 fixed route
operating costs are coach operator wages and benefits. The service supply measured in vehicle service
hours and vehicle service is expected to remain flat. In FY 2016/17, Simi Valley Transit fixed route
operations provided 26,904 vehicle service hours and 380,504 vehicle service miles. This is expected to
remain flat through the FY 2018/19 budget year.
Overall fixed route operating costs are expected to increase slightly from $1,973,715 in FY 2016/17 to
the budgeted figure of $2,129,472 in FY 2018/19.

Exhibit 2-2 Fixed Route Operations Costs
FY 2016/17

FY 2017/18

FY 2018/19

Actual

Forecasted

Budgeted

Regular Salaries

$983,586

$915,097

$1,043,800

Overtime

$70,637

$54,100

$54,100

Retirement (PERS)/HRA/ 401k/457

$233,009

$437,748

$287,500

Health /Vision/Dental/Flex/Disab./Life

$293,054

$320,400

$333,000

Leave Accrual

$34,506

$25,000

$57,400

Medicare taxes

$16,823

$19,100

$18,000

Workers Compensation

$127,200

$131,500

$104,900

CNG Fuel

$10,333

$9,000

$9,500

Uniform/Clothing

$50,050

$55,350

$58,725

Insurance Allocation

$151,031

$128,371

$137,547

$2,788

$8,000

$16,000

$-

$8,000

$8,000

$698

$1,500

$1,000

$1,973,715

$2,113,166

$2,129,472

Fixed Route Operations Costs

Contract services
Fuel and Lubricants (Supv. Vehicles)
Operating Supplies
Total Fixed Route Operations Costs

ADA/DAR Operating Costs
Exhibit 2-3 below provides a breakdown of ADA/DAR costs. In the FY 2018/19 budget the service supply
for ADA/DAR was expected to remain constant. In FY 2016/17, Simi Valley Transit provided 18,012
vehicle service hours in SVT ADA/DAR service and contracted with ECTA for another 4,246 vehicle
service hours for the Connect intercity ADA/DAR service. Both vehicle service hours and miles are
expected to remain constant through FY 2018/19.
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In FY 2016/17, the actual SVT ADA/DAR costs were $1,770,714 and are projected to jump to $2,726,628
in the FY 2018/19 budget. The significant increase in regular salaries in 2018/19 are due to filling vacant
positions and properly assigning management staff costs to the functions they are performing. There
have also been substantial increases in PERS and other retirement related costs.
The ECTA CONNECT contract increased from $264,306 in FY 2016/17 to $350,000 in FY 2017/18 and is
expected to remain the same in FY 2018/19. The total SVT ADA/DAR and ECTA CONNECT Contract was
$2,035,320 in FY 2016/17 and was budgeted at $3,074,877 in FY 2018/19.

Exhibit 2-3 ADA/DAR Operations Costs
2016/17

2017/18

FY 2018/19

Actual

Forecasted

Budgeted

Regular Salaries

$875,084

$853,103

$1,445,300

Overtime

$58,685

$40,400

$45,000

Retirement (PERS)/HRA/ 401k/457

$201,825

$415,470

$394,700

Health /Vision/Dental/Flex/Disab./Life

$247,340

$231,100

$361,500

Leave Accrual

$57,416

$24,600

$70,300

Medicare Taxes

$14,746

$13,900

$23,500

Workers Compensation

$122,500

$130,100

$119,100

CNG Fuel

$6,498

$6,000

$6,500

Uniform Clothing

$77,252

$79,650

$76,275

Insurance Allocation

$102,699

$184,729

$178,653

$5,110

$3,000

$3,300

$253

$1,000

$1,000

Other Contract Services

$1,306

$1,000

$1,500

Subtotal ADA/DAR Costs

$1,770,714

$1,984,052

$2,726,628

$264,306

$290,000

$350,000

$2,035,020

$2,025,079

$3,074,877

ADA/DAR Operations Costs

Communications
Operating Supplies

ECTA Connect Contract
Total ADA/DAR Costs

Maintenance Costs
The maintenance costs for Simi Valley Transit are itemized in Exhibit 2-4 below. Simi Valley Transit
budgets for maintenance in several different ways, with breakdowns for ADA/DAR and fixed route for
some direct expenses. The work that Fleet Services conducts to maintain the vehicles is part of the Cost
Allocation Plan. The Cost Allocation Plan costs are currently allocated by the total number of FTEs for
ADA/DAR and fixed route. In FY 2018/19, the fixed route share of maintenance costs is 43.5% and
ADA/DAR has a share of 56.5% based on the number of FTEs in each division.
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Exhibit 2-4 Maintenance Costs
2016/17

2017/18

2018/19

Projected

Forecast

Budgeted

Vehicle Maintenance (cost allocation)

$207,296

$268,960

$284,447

Parts/Supplies

$66,255

$75,000

$75,000

Oil and lubricants

$16,904

$5,500

$12,000

Tires

$22,002

$30,000

$38,000

Outside Services/Repairs

$32,237

$30,000

$60,000

Tools, Equipment

$2,493

$5,500

$7,500

Operating Supplies from Transit Ops

$1,958

$410

$2,175

CNG station maintenance

$25,482

$37,146

$48,981

Other Maintenance Costs

$4,441

$1,766

$1,783

$379,068

$454,282

$529,886

Vehicle Maintenance (cost allocation)

$298,304

$387,040

$369,454

Parts/Supplies

$10,454

$33,000

$50,000

$357

$2,000

$3,500

Tires

$10,782

$11,000

$11,000

Outside Services/Repairs

$7,372

$2,500

$20,000

Tools, Equipment

$1,030

$500

$2,500

Operating Supplies

$2,818

$590

$2,825

CNG station maintenance

$36,669

$52,588

$62,736

$367,786

$489,218

$522,015

$ 746,854

$943,500

$1.051,900

Fixed Route Maintenance Costs

Subtotal Fixed Route Maintenance Costs
ADA/DAR Maintenance Costs

Oil and lubricants

Subtotal ADA/DAR Maintenance Costs
Total Maintenance Costs

Even though vehicle service miles are expected to remain about the same for both fixed route and
ADA/DAR, fixed route and ADA/DAR costs are both expected to increase substantially between FY
2016/17 and FY 2018/19. The fixed route maintenance costs are expected to increase from $379,786 to
$529,886, in FY 2018/19, a 40% increase. The ADA/DAR maintenance costs are expected to increase
from $367,786 in FY 16/17 to $522,015, a 42% increase. The line items with significant line item
increases are:
•

Cost allocation for vehicle maintenance

•

CNG station maintenance

•

Tires for fixed route

Total maintenance costs are expected to increase from $746,854 actuals in FY 2016/17 to $1,051,900 in
the FY 2018/19 budget, a 41% increase.
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Summary of Operating Costs
Exhibit 2-5 provides a breakdown of operating costs for 2016/17, projected for FY 2017/18, and
budgeted for FY 2018/19. The total transit costs in Simi Valley were $6,805,361 in FY 2016/17. In FY
2017/18, the expected operating costs are estimated at $7,696,042. In the FY 2018/19 budget, the
operating costs increase to $8,229,775, an increase of 21% without any increase in transit service supply
in terms of vehicle service hours or vehicle service miles.
Exhibit 2-5 Summary of Operating Costs: FY 2015/16 to FY 2017/18
2016/17
Projected

2017/18
Forecast

2018/19
Budgeted

Administration Costs
Direct Administrative Costs

$760,112

$1,188,824

$780,775

$1,289,661

$1,176,500

$1,191,000

Fixed Route Service

$1,973,715

$2,113,166

$2,129,472

ADA/DAR Services

$1,770,714

$1,984,052

$2,726,628

$264,306

$290,000

$350,000

Fixed Route Service

$379,068

$454,282

$529,886

ADA/DAR Services

$367,786

$489,218

$522,015

$6,805,361

$7,696,042

$8,229,775

Cost Allocation Plan
Operating Costs

Connect
Maintenance Costs

Total Projected Operating Costs

Operating Revenues
Simi Valley Transit’s operating revenues primarily come from three sources:
•

Fares

•

Local Transportation Fund

•

FTA 5307 Operating Assistance

Exhibit 2-6 on the next page provides an overview of the revenue sources reported in the FY 2016/116
State Controller’s report.
In FY 2016/17, there was a total of $7,127,641 available to fund Simi Valley Transit services. The
following is a description of the revenue sources utilized by Simi Valley Transit.

Fares
There have been several recent changes to fares. Seniors used to ride fare free on ADA/DAR services.
However, this created significant demand for the ADA/DAR services. The new fares are $2.00 for both
seniors and eligible ADA certified riders.
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Fixed route fares were also increased on January 1, 2016. The base fare is $1.50, with discounts for
seniors and disabled (discounted) at $0.75. A new day pass for $5.00/$2.50 discounted for unlimited
rides on a single day. Monthly passes are available at $50.00/$25.00 discounted. A summary of Simi
Valley Transit Revenue Sources is shown in the Exhibit 2-6.

Exhibit 2-6 Simi Valley Transit Revenue Sources
Actual FY 2016-17*
ADA/DAR
Passenger Fares
Local Transportation Fund

Fixed Route

$118,698

$367,029

$485,727

$2,391,614

$1,662,073

$4,053,687

$2,532,355

$2,532,355

$34,194

$21,677

$55,871

$2,544,506

$4,583,135

$7,127,641

FTA Section 5307
Advertising, Other
Total Revenues

Total

* FY 2016/17 State Controller Report
Projected FY 2017-18*
ADA/DAR
Passenger Fares
Local Transportation Fund
FTA Section 5307

Admin

Total

$121,000

$272,100

$1,384,107

$482,246

$2,118,200

$3,984,553

$303,693

$989,254

$1,233,530

$2,526,477

$-

$59,000

$16,500

$1,808,800

$1,802,600

Advertising, other
Total Revenues

Fixed Route

$393,100

$3,368,230

$75,500
$6,979,630

* CSV 2017/18 Projected Budget
Budgeted FY 2018/19*
ADA/DAR
Passenger Fares
Local Transportation Fund
FTA Section 5307

Admin

Total

$121,000

$255,000

$3,075,800

$1,946,500

$20,400

$5,042,700

$334,100

$1,134,300

$1,276,500

$2,744,900

Advertising, other

$376,000

$57,000

Other, Misc.
Total Revenues

Fixed Route

$2,000
$3,530,900

$3,394,800

$57,000
$16,500
$1,313,400

$18,500
$8,239,100

There are no transfers available among Simi Valley Transit buses, but transfers are available for VCTC
Intercity buses and L.A. Metro.
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Local Transportation Fund
The Local Transportation Fund (LTF) funding source comes as ¼ cent from the sales tax as authorized by
the Transportation Development Act approved in 1971. Therefore, available funds increase when local
sales tax revenues increase. The LTF funds, per the 1971 law, are for public transportation purposes.
Recent state legislation made Simi Valley Transit an Article 4 recipient of the Local Transportation Fund.
This requires that all Local Transportation funds be utilized for transit purposes. In FY 2016/17, Simi
Valley Transit utilized $4,053,698 of LTF funds. LTF funding can also be utilized to match capital grants.
The detailed capital plan will be developed after the service and organization alternatives are developed
in Phase II of the Short Range Transit Plan.
LTF funding is one of two sources of funding from the Transportation Development Act. State Transit
Assistance funding is the second source. Simi Valley Transit does not receive State Transit Assistance
funding. This money is utilized for the VCTC Intercity service as well as Metrolink subsidies.

FTA 5307 Funding
FTA 5307 funds are federal formula funds administered by Caltrans for small urbanized areas like the
Simi Valley service area. Funding is for small-urbanized areas under 200,000, and may be utilized for
both operating and capital purposes. For operating assistance, there is a 50% match requirement and
LTF provides the necessary local match. Likewise, for capital expenditures, the local match is 10% or 20%
depending on the type of procurement. In FY 2016/17, Simi Valley Transit utilized $2,532,355 in funding
for operating assistance.

2018/19 Budgeted Costs and Revenues
The operating cost budget for FY 2018/19 is $8,229,775, and operating revenues are budgeted for
$8,239,100.
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3. Financial Sustainability and Financial Scenarios
The first section of this chapter reviews Simi Valley Transit recent performance, the current
issues facing SVT, and financial sustainability. The second section summarizes the efforts taken
to address the financial sustainability of SVT in the FY 2018/19 budget. The third section
provides three different financial scenarios for addressing future financial sustainability. Finally,
the last section compares the existing 2018/19 Simi Valley Budget main line items with the
three alternative financial scenarios line items.

Recent Performance of Simi Valley Transit
As was discussed at some length in the Phase I Working Paper and in Chapter 2, the status quo
performance is not cost efficient and cannot be sustained. The results of that analysis are
summarized here. In addition, the financial results for FY 2016/17 are now available and are
added to the summary.
As indicated in Exhibit 3-1 on the next two pages, overall ridership improved between FY
2015/16 and FY 2016/17. Systemwide ridership increased from 377,104 in FY 2015/16 to
416,615 in FY 2016/17. There were also minor improvements in cost efficiency. The
systemwide cost per vehicle service hour declined from $148.18 in 2015/16 to $139.89 in FY
2016/17. However, the cost per passenger for the ADA/DAR remains excessively high at
$72.04 per passenger trip.
Exhibit 3-2 compares Simi Valley Transit with the five other transit agencies operating in
Ventura County in FY 2015/16. The average cost per vehicle service hour for the five other
Ventura County fixed route services in FY 2015/16 was $79.45. In FY 2015/16, the Simi Valley
Transit fixed route services cost $121.33 per vehicle service hour. For ADA/DAR service, the
average cost per vehicle service hour for the five other Ventura County agencies was $65.66,
but in Simi Valley, the ADA/DAR cost per vehicle service hour was $187.38 per vehicle service
hour, approaching almost three times the average for the other five Ventura County transit
agencies.
As is demonstrated in the tables below, the high cost structure is not allowing Simi Valley
Transit to meet state mandated farebox recovery requirements. In FY 2016/17, Simi Valley
Transit was given a grace period. Simi Valley Transit is unlikely to meet the farebox recovery
requirement in FY 2017/18, and will likely receive fewer Local Transportation Funds for FY
2018/19 due to non-compliance. The amount of the deduction will be the difference in what
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fare revenues are required to meet farebox recovery standard and actual fare revenues
received.

Exhibit 3-1
Simi Valley Transit FY 2015/16 and FY 2016/17 Performance
ADA/DAR

FY 2015/16

FY 2016/17

Base Statistics
Passengers

43,485

51,805

$125,006

$152,892

Vehicle Service Hours

17,356

22,258

Vehicle Service Miles

158,604

258,662

$3,252,231

$3,731,892

Passengers per vehicle service hour

2.51

2.33

Passengers per vehicle service mile

0.274

0.200

$74.79

$72.04

Operating cost per vehicle service hour

$187.38

$167.67

Operating cost per vehicle service mile

$20.51

$14.43

Average fare

$2.87

$2.95

Farebox recovery ratio with allowable adj. (2)

10.0%

5.0%

333,619

364,810

$389,211

$388,706

Vehicle Service Hours

25,345

26,904

Vehicle Service Miles

404,857

380,354

$3,075,095

$3,145,484

Passengers per vehicle service hour

13.16

13.56

Passengers per vehicle service mile

0.824

0.959

Operating cost per passenger

$9.22

$8.62

Operating cost per vehicle service hour

$121.33

$116.92

Operating cost per vehicle service mile

$7.60

$8.27

Average fare

$1.17

$1.07

Farebox recovery ratio with allowable adj. (2)

16.5%

13.4%

Fare Revenues

Operating Costs (1)
Performance

Operating cost per passenger

Fixed Route
Base Statistics
Passengers
Fare Revenues

Operating Costs (1)
Performance

Notes: Next page
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Exhibit 3-1 (continued)
Simi Valley Transit FY 2015/16 and FY 2016/17 Performance
Systemwide
Base Statistics
Passengers
Fare Revenues
Vehicle Service Hours
Vehicle Service Miles
Operating Costs (1)
Performance
Passengers per vehicle service hour
Passengers per vehicle service mile
Operating cost per passenger
Operating cost per hour
Average fare
Farebox recovery ratio with allowable adj. (2)
Notes:

FY 2015/16

FY 2016/17

377,104
$514,217
42,701
563,461
$6,327,326

416,615
$541,598
49,162
639,016
$6,877,376

8.83
0.669
$16.78
$148.18
$1.36
17.1%

8.47
0.652
$16.51
$139.89
$1.30
9.1%

(1) Operating costs per TDA definitions exclude depreciation; estimated and not audited yet
(2) Adjustments include allowable non-fare revenues, and exclusion of ADA Paratransit
cost increases and and insurance/liability

Exhibit 3-2
Comparison of Simi Valley Transit and Other Ventura Co. Transit Performance
Other Ventura County
Transit Agency Averages
15-16 Performance Audits
Fixed
Route
ADA/DAR
Performance Metrics

Mixed

Contract

2015/16

2016/17

Simi Valley Transit
Fixed
Route
ADA/DAR

Simi Valley Transit
Fixed
Route
ADA/DAR

Direct

Direct

Direct

Direct

Passengers per Vehicle Service Hour

13.00

2.78

13.16

2.51

13.56

2.33

Passengers per Vehicle Service Mile

0.98

0.16

0.82

0.27

0.96

0.20

Operating Cost per Vehicle Service Hour

$79.45

$65.66

$121.33

$187.38

$116.92

$167.67

Operating Cost per Vehicle Service Mile

$5.03

$3.70

$7.60

$20.51

$8.27

$14.43

Operating Cost per Passenger

$7.21

$25.10

$9.22

$74.79

$8.62

$72.04

16.96%

13.95%

15.70%

6.80%

13.4%

5.0%

Farebox Recovery Ratio
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There must be some fundamental changes in the financial framework for Simi Valley Transit to
be sustainable over time.

Cost Allocation
An important consideration in developing the financial scenarios is that the allocation of all
costs are currently weighted based on the share of full time equivalents assigned to fixed route
and ADA/DAR services. This currently skews the cost differential between fixed route and
ADA/DAR towards higher ADA/DAR costs. It is the objective of the financial scenarios to have
the most accurate reflection of actual costs based on the factors that are representative of
service delivery.
The cost accounting and budgeting for Simi Valley Transit currently separates out most of the
direct operating costs by the actual costs for fixed route and ADA/DAR. There are, however,
many shared costs in the cost reporting and budget that need to be allocated between fixed
route and ADA/DAR services. The following are the shared costs and the proposed variables
utilized to share these major cost items between fixed route and ADA/DAR services:
Management and supervision: Status quo. Proportion of FTEs between fixed route and
ADA/DAR.
Cost Allocation Plan: Vehicle service hours. The supply of transit service expressed in vehicle
service hours is commonly utilized in the transit industry to allocate costs. (The exception is
maintenance.)
Maintenance Cost Allocation Plan: Vehicle service miles. Maintenance is directly related to
the miles of service provided.
Fuel: Vehicle service miles.
Insurance: Vehicle service miles. Simi Valley Transit self-insures, but the risk for claims is
proportionate to vehicle service miles driven.
Compared with the actuals for FY 2015/16 and FY 2016/17, this will tend to make the average
cost per vehicle service hour more for fixed route service and less for ADA/DAR services. For
the 2018/19 budget, which is the baseline for the financial scenarios, the cost per vehicle
service hour is $151.09 for fixed route compared to $187.08 for ADA/DAR services, including
the ECTA Connect service. In FY 2018/19, the systemwide base cost per vehicle service hour
systemwide is $167.39 for all services.

Overview of Financial Scenarios
In order for Simi Valley Transit to become financially sustainable, it must:
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1. Achieve minimum farebox recovery standards of 20% for fixed route service and 10% for
ADA/DAR services.
2. Make structural and staffing efficiencies to substantially lower the average cost per
vehicle service per hour for both fixed route and ADA/DAR services.
3. Reconsider policies that make overall costs per vehicle service hour significantly higher
than peer Ventura County agencies.
4. Consider use of local contributions from financial partnerships with other agencies and
also consider utilization of City of Simi Valley general funds to meet farebox recovery
goals.
5. Consider use of service delivery options that have a low total cost and subsidy cost per
passenger trip.
In this chapter, three financial scenarios have been developed in order to estimate how doing
business differently might affect the cost structure of Simi Valley Transit. In the next chapter,
service delivery alternatives are evaluated in order to determine how different service delivery
options affect both the available service supply provided by Simi Valley Transit as well as other
technology-bases options such as Uber, Lyft, Via, and Chariot, among others.
The three financial scenarios are:
1. Streamlined Simi Valley Transit management in combination with increased partnership
funding and local contributions. In this scenario, there no changes to the Simi Valley
Cost Allocation Plan.
2. Service contracting scenario that emphasizes the contracting of Simi Valley Transit
services, the current practice of all other Ventura County transit agencies for at least
some of their service delivery. Moderate reductions are made to the Cost Allocation
Plan in this scenario.
3. Simi Valley joins the Gold Coast Transit District and discontinues direct operation of
transit services. This scenario significantly reduces transit contribution to the Cost
Allocation Plan.
For all scenarios, the same number of vehicle service hours and vehicle service miles as
provided in FY 2016/17 are assumed. Adjustments in the vehicle service hours and vehicle
service miles will be made in the next chapter on the service scenarios.

1.

Streamlined Simi Valley Transit Management Financial Scenario

In this scenario, Simi Valley Transit does whatever is feasible to improve management and cost
efficiencies within the existing organizational structure, but with the focus of fostering
partnerships and utilizing some strategically targeted general fund money to sponsor specific
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services. Achieving the farebox recovery ratio of 10% for ADA/DAR and 20% for fixed route
would require the most partnership and local contributions from the General Fund. These are
the actions that are included in Financial Scenario 1.
1. Implementation of a comprehensive Transit Management System. This includes
purchase of software to track costs, revenue and performance. VCTC has also
purchased Synchromatics software and this will enable the City of Simi Valley to provide
real time passenger information on arrival and departures that will be implemented in
2018. The City of Simi Valley is also purchasing Automated Passenger Counting
equipment with grant funding that will enable passenger counting and tracking on fixed
routes. It will help with the analysis of passenger boarding patterns and making needed
route revisions.
2. Purchase of new ADA/DAR software for scheduling trips and increasing overall efficiency
of ADA/DAR operations. With improved dispatching service, and based on
conversations with potential vendors, we are anticipating a 10-15% increase in
ADA/DAR productivity.
3. The fixed route schedules include too much slack time, with two ten-minute breaks per
trip on some routes. Revising fixed route scheduling to include one scheduled layover at
the end of each trip at a proposed transit center will improve fixed route scheduling
efficiency by an estimated 15%, reducing the number of vehicle service hours required
to operate. All schedule changes would meet the requirement of Wage Order 9 for
coach operator breaks and meal breaks.
4. With an improved Transit Management System, reduce the number of management
personnel by eliminating two part-time ADA/DAR coach operators, one full-time coach
operator, one Transit Supervisor position, and the Deputy Director position.
5. Provide a fare incentive for increased use of fixed route services by seniors and eligible
ADA Paratransit participants by reducing the fares from $0.75 to $0.50 per trip.
6. Implement specially designed services for seniors and disabled passengers, open to the
general public, that will decrease the demand and cost of ADA/DAR services. The
service alternatives in Chapter 4 include community service routes that are fixed routes
and schedules that are especially designed for seniors and individuals with disabilities
but open to the general public. The service alternatives also include subsidized Uber
rides for seniors and individuals with disabilities who do not need a wheelchair
accessible vehicle. This would be coupled with making same-day service available for
individuals requiring mobility assisted devices (wheelchairs, scooters, walkers) and
individuals not able to utilize the Uber and possibly a taxi service.
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7. Implement a disincentive to discourage ADA/DAR utilization. With the proposed
service alternatives proposed as an alternative to ADA/DAR service, this scenario would
also include an increased fare to the allowable $3.00 per trip.
8. Provision of the ECTA CONNECT service is a discretionary service that the City of Simi
Valley is providing for intercity services for seniors and the ADA-certified riders between
Simi Valley and other East Ventura County locations. For the purpose of comparing the
financial scenarios, the ECTA CONNECT service is included in all the financial scenarios.
However, in Chapter 4, there are service alternatives that both include and do include
the CONNECT service.
9. Utilize partnership and general fund monies as local contribution to meet the farebox
recovery requirement of 10% for ADA/DAR and 20% for fixed route. Partnership could
include Moorpark Community College, Simi Valley Unified School District, human service
agencies and private businesses selling transit passes. If partnership revenues are not
sufficient, as long as State or Federal funds are not utilized, the general fund monies
needed to meet the farebox requirements could be minimal.
10. The Cost Allocation Plan is kept intact with no changes from the 2018/19 budget.
With the assumption that the same number of vehicle service hours and miles are retained for
the purposes of this financial scenario, the total Simi Valley Transit costs would be reduced
from $8,229,122 to a projected $7,128,774. The cost per vehicle service hour would be
reduced from $167.39 to $151.48 systemwide.

2.

Service Contracting Financial Scenario

This financial scenario emphasizes the contracting of Simi Valley Transit services to achieve
financial sustainability. It explores a number of efficiency measures to significantly lower the
costs as measured by the systemwide cost per vehicle service hour. The objective is to come as
close to the average 2015/16 cost per vehicle hour as the average of the other Ventura County
transit agencies.
In FY 2015/16, the average cost per vehicle service for other transit agencies in Ventura County
was $79.45 for fixed route services. All other transit agencies except for Gold Coast Transit
contract with a third party vendor to operate their fixed route service. Including a 3% annual
inflation factor, at the end of this fiscal year, the cost per vehicle service hour would be $84.29
in 2018 dollars. As cited above, the average Simi Valley Transit fixed route cost per vehicle
service hour was $121.33 in 2015/16 and $116.92 in FY 2016/17. The current difference
between the adjusted average of Ventura County transit agencies and the FY 2016/17 Simi
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Valley Transit fixed route actual cost per vehicle service hour, adjusted to 2018 dollars is $36.14
per hour.
In FY 2015/16, the average cost per vehicle service for other transit agencies in Ventura County
was $65.66 for ADA/DAR services. All other Ventura County transit agencies currently contract
with a third party to provide ADA/DAR services. Including a 3% annual inflation factor, at the
end of FY 2017/18, the cost per vehicle service hour would be $69.66 in 2018 dollars. As cited
above, the average fixed route cost per vehicle service hour was $167.67 in 2015/16 and was
$167.67 per vehicle service hours in FY 2016/17, The current difference between the adjusted
average of Ventura County transit agencies and the FY 2016/17 ADA/DAR cost per vehicle
service hour, also adjusted to 2018 dollars, is $103.04 per hour.
The financial scenario is designed to determine what the cost saving might be in contracting
both the fixed route and ADA/DAR service to a third party, since this is the organizational
structure of other Ventura County agencies except for Gold Coast Transit which directly
operates fixed route and contracts for ADA Paratransit service.
The following are the key assumptions utilized in the financial scenario:
1. The scenario assumes that both fixed route and ADA/DAR services are contracted out to
a third party. It is assumed that City of Simi Valley would send out a Request for
Proposal to all potential bidders. This would include third party vendors such as
Paratransit Services, Transdev, MV Transportation, Gold Coast Transit District, or the
City of Thousand Oaks, who currently provides fixed route and ADA Paratransit for the
City of Moorpark by contracting with MV Transportation. If services are transitioned to
a third party vendor, Simi Valley Transit personnel are entitled to the same wages and
benefits under Federal Department of Labor 13(c) regulations. For purposes of the
scenario, the contract rate that the City of Moorpark has with the City of Thousand Oaks
is utilized. It is adjusted for inflation, and a 30% increased contract rate is added to the
contract price per vehicle service hour to account for increased personnel costs since
Simi Valley coach operators and dispatchers have significantly higher wages and benefits
than coach operators working for Thousand Oaks Transit and Moorpark Transit. A 10%
attrition rate of coach operators and dispatchers is assumed for the transition, keeping
the premium down. It must be pointed out that until the procurement is actually
conducted it is not known how much the additional contract rate should actually be and
how much attrition there might be. If there is no attrition and if market forces in the
transit contracting market place cause contracting rates to go higher, it could increase
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the adjusted contract rate to a substantially higher amount. According to Thousand
Oaks Transit management, they are in the process of going out to competitive bid soon,
and this will soon determine what the market contract rate will be.
The service contracting scenario assumes that the line items for police and building
maintenance remain the same. It also assumes that the contractor would provide
vehicle maintenance on City owned vehicles, and therefore the existing Fleet Service
cost allocation component is assumed to be included in the contract rate. All other cost
allocation line items are assumed to be reduced by 50% except for police and
departmental administration which are kept at 100%. Therefore, the Cost Allocation
Plan in the base 2018/19 (excludes vehicle maintenance) is reduced from $1,191,000 to
$701,000.
For administrative staffing, the service contracting scenario assumes that the Transit
Operations Manager, the Senior Management Analyst, and Office Specialist II positions
are retained. The Accounting Assistant is reduced to a 0.5 FTE. The Deputy Director
position is eliminated. All other supervisory and management personnel functions
would transition to contractor positions as part of the contract rate. However, if current
contracting practices prevail, it is very likely that there would be fewer FTEs for nonoperating management personnel in the contracting scenario.
In this scenario, seniors would no longer be eligible for ADA/DAR and would transition
to using an ADA Paratransit Service. A recertification of ADA eligible individuals would
take place based on in-person functional reviews.
The ECTA Connect service is currently a contracted service, but is a discretionary service.
In all financial scenarios, the Connect service is not included in the analysis. In Chapter 4
which includes service alternatives options, there are several options that include the
Connect service.
The fare incentives and disincentive detailed in the SVT Streamlined Management
Financial Scenario would also apply to the Service Contracting Scenario.

Under the above assumptions, the current overall FY 2018/19 budgeted costs of $8,229,112
would be reduced to approximately $5,487,863. This scenario would have the lowest cost per
vehicle service hour at $111.63 per vehicle service hour. This is a substantial reduction in overall
costs and the cost per vehicle service hour by about $56.00 per vehicle service hour based on
the above set of assumptions. However, the inflation adjusted cost per vehicle service hour for
fixed route service for other Ventura County agencies is $84.29. The reason that Simi Valley
Transit would still be about $30.00 per vehicle service hour higher than the Ventura County
average is because of the 30% higher per hour contract rate added to account for the higher
Simi Valley Transit coach operator and dispatcher wages and benefits. Federal Department of
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Labor regulations require that existing personnel transfer to contracted positions at the same
salary and benefit levels. A second primary reason is that $701,900 of the Cost Allocation Plan
is retained.

3. Join the Gold Coast Transit District Financial Scenario
Preliminary discussions were held with Gold Coast Transit management to discuss the general
feasibility of having Simi Valley join the Gold Coast Transit District. It must be stressed that
these were only preliminary discussions and the potential for joining Gold Coast Transit was not
studied in detail. The purposes of the conversations were to understand the key issues that
would need to be overcome if the Simi Valley City Council decides they would like to pursue this
option as the preferred alternative. This financial scenario recognizes the potential benefits of
cost efficiency and additional supply of transit services by joining the Gold Coast Transit District.
According to the latest performance audit, the cost per vehicle service hour for Gold Coast
Transit’s fixed route service was $81.27 for operation of 201,903 vehicle service hours in
2015/16. It costs Gold Coast Transit with its contract operations for ADA Paratransit $66.21 per
vehicle service hour for 43,007 vehicle service hours of operation. The 2015/16 performance
audit data is compared in Exhibit 3-3 below.

Exhibit 3-3
Comparison of 2015/16 Simi Valley Transit and Gold Coast Transit Costs

Performance Metrics

2015/16

2015/16

Simi Valley Transit

Gold Coast Transit

Fixed Route

ADA/DAR

Fixed Route

ADA/DAR

Direct

Direct

Direct

Contract

Passengers per Vehicle Service Hour

13.16

2.51

18.82

2.17

Passengers per Vehicle Service Mile

0.82

0.27

1.75

0.14

Operating Cost per Vehicle Service Hour

$121.33

$187.38

$73.58

$66.21

Operating Cost per Vehicle Service Mile

$7.60

$20.51

$6.85

$4.29

Operating Cost per Passenger

$9.22

$74.79

$3.91

$30.53

15.70%

6.80%

21.70%

19.20%

Farebox Recovery Ratio

Simi Valley Transit’s cost per vehicle service hour is significantly higher. For fixed route service,
the cost per vehicle service hour was $121.33 in FY 2015/16 for fixed route service for the
operation of 25,345 vehicle service hours. The cost per vehicle service hours ADA/DAR in
2015/16 was $187.38 with 17,356 vehicle service hours.
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The first issue is that while the Gold Coast Transit fixed route service has the same bargaining
unit as Simi Valley Transit, Gold Coast Transit contracts for ADA/DAR service. There are
significant potential Federal Department of Labor constraints that might provide a barrier to
this financial scenario. The Gold Coast Transit District contractor for ADA/DAR service would
need to provide the same wages and benefits to the ADA/DAR transit coach operators from
Simi Valley to meet Federal Department of Labor requirements and they may not be willing to
do this. For fixed route, Gold Coast would need to accept the same wage rates and benefits for
transit coach operators and other staff that would become employees. In other words, this
conceptual financial scenario would requite significantly more work to determine if it is actually
financially and institutionally feasible.
The second issue is Gold Coast Transit would need to establish a base of operations in Simi
Valley to operate the service, including maintenance and storage of Simi Valley Transit buses.
As you will see below in the key assumptions, one option would be for Gold Coast Transit to
contract with the City of Simi Valley to provide the fuel and maintenance of the vehicles as is
currently provided today.
The third issue is the potential impact on Simi Valley’s Cost Allocation Plan. With Simi Valley
deciding to join Gold Coast Transit, most but not all, of the Cost Allocation items would no
longer be applicable.
With these preliminary discussions in mind, the following are the key assumptions that are
utilized in the Gold Coast Financial Scenario.
1. Utilizing the preliminary Gold Coast Transit FY 2018/19 budget figures, preliminary
calculations were made on what it would cost for Gold Coast Transit to operate Simi
Valley Transit, with the key assumptions that Gold Coast Transit would contract with the
City of Simi Valley to continue to have vehicle maintenance and fueling continue at the
Simi Valley yard. For sketch planning purposes, it was assumed that Gold Coast Transit
could provide service for $88.34 per hour for direct operating and management. This
includes a 30% additional contracted rate vehicle vehicle service hour for ADA
Paratransit to the contracted service above what the ADA Paratransit contractor is
currently paying Gold Coast Transit. Maintenance would still be provided by Fleet
Services and is a separate cost line item. This is a preliminary estimate and if the City
Council decided this was a preferred alternative, there would need to be more detailed
discussions with Gold Coast Transit and their ADA Paratransit contractor.
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2. It is further assumed that the Cost Allocation Plan would eliminate the contributions for
all line items in the Cost Allocation Plan except the City Manager, City Attorney,
Departmental Administration, Police, and Building Maintenance which would be kept at
50% of their current level. This reduces the Cost Allocation Plan (excluding vehicle
maintenance) from $1,191,000 in the City of Simi Valley 2018/19 budget to $298,050 for
the Gold Coast Financial Scenario.
3. All policies and procedures for Gold Coast Transit would apply to the Simi Valley service
area. This includes the service policy that only seniors who are ADA Paratransit eligible
would be able to access the ADA Paratransit service.
In this financial scenario, the overall budgeted costs $8,229,122 in the FY 2018/19 budget
would be reduced to approximately $6,279,511 for the same service supply. This would lower
the systemwide cost per vehicle service hour in FY 2018/19 from $167.39 to $127.73 based on
the above key assumptions. This financial scenario is higher than the estimated $111.63 for the
service contracting financial scenario.

Comparison of Costs by Financial Scenario
Exhibit 3-4 provides a summary of costs by financial scenario for FY 2018/19. The costs are
broken down by direct administrative costs, cost allocation plan, fixed route operations,
ADA/DAR operations, fixed route maintenance and ADA/DAR maintenance. The FY 2018/19
budget was $6,962,835. As was discussed previously, the ECTA Connect is a service delivery
option that is included in various service scenarios in the next chapter. For the purposes of the
three financial scenarios, the baseline assumption is that ECTA Connect costs, vehicle service
hours, and vehicle service miles are not included. In Chapter 4, there are several service
options that do include the Connect service. Therefore, the cost for providing the three
financial scenarios are:
•

$8,229, 122 Simi Valley Transit adopted FY 2018/19 budget

•

$7,128,774 for the SVT Streamlined Management Financial Scenario

•

$6,279,511 for the Gold Coast Transit Financial Scenario.

•

$5,487,863 for the Service Contracting Scenario
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Exhibit 3-4 Costs Comparisons of 18/19 budget with Three Financial Scenarios
Revised (1)
18/19 Budget

Streamlined
Management

Service
Contracting

Gold
Coast

Direct SV Administrative Costs
Personnel Expenses
Marketing (Advertising)

$598,275

$518,826

$487,233

$7,000

$60,000

$50,000

$75,000

$75,000

Software Licensing
Other Direct Administration

$182,500

$116,500

$111,100

Subtotal Direct Admin. Costs

$787,775

$770,326

$723,333

$1,191,000

$1,191,000

$701,000

$1,898,700

$1,433,032

Insurance

$96,823

$98,937

Fuel

$95,030

$97,105

Cost Allocation Plan

$298,050

Fixed Route Operations
Personnel Expenses

Operations Contractor
Subtotal Fixed Route Operations

$2,090,552

$1,629,074

$2,459,400

$1,903,869

Insurance

$40,724

$38,610

Fuel

$39,970

$37,895

$95,030
$1,949,136

$2,601,367

$1,949,136

$2,696,397

ADA/DAR Operations
Personnel Expenses

Operations Contractor
CONNECT Contract

$39,970
$1,304,930

$1,741,593

$350,000

$350,000

$350,000

$350,000

$2,890,095

$2,330,375

$1,654,930

$2,131,564

$460,296

$470,346

$460,296

$84,471

$60,000

$60,000

CNG Facility Maintenance

$141,559

$144,650

$141,559

Other Maintenance

$174,540

$185,184

$143,848

Subtotal ADA/DAR Operations
Fixed Route Maintenance
Vehicle Maintenance
Outside Repairs

Maintenance Contractor
Subtotal Fixed Route Maint.

$323,428
$860,866

$860,180

$323,428

$805,703

$193,604

$183,554

$193,604

Outside Repairs

$35,529

$20,000

$20,000

CNG Facility Maintenance

$59,541

$56,450

$59,541

$120,237

$87,816

$74,652

ADA/DAR Maintenance
Vehicle Maintenance

Other Maintenance
Maintenance Contractor
Subtotal ADA/DAR Maint.

Total
Cost per Vehicle Service Hour

$136,037
$408,911

$347,820

$136,037

$347,797

$8,229,199

$7,128,774

$5,487,863

$6,279,511

$167.39

$151.48

$111.63

$127.73
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Please note that the comparison of systemwide cost per vehicle service hours is provided at the
bottom of the table. Other performance metrics such as farebox recovery ratio are dependent
on ridership and fare levels. Preliminary estimates of farebox recovery and needed partnership
and General Fund monies required to meet farebox recovery requirements are provided at the
end of the next chapter in the comparison of service delivery scenario by financial scenario.

Key Findings of Financial Scenarios
1. In all financial scenarios, there are significant opportunities for improving the cost
efficiencies of Simi Valley Transit.
2. The Streamlined Simi Valley Transit Management Financial Scenario reduces operating costs
by about $1.1 million while the service contract financial scenario has the potential of reducing
overall operating costs by $2.7 million, assuming the service supply remains constant.
3. From a cost efficiency viewpoint, both the Service Contracting and Gold Coast financial
scenarios achieve substantial financial savings for Simi Valley Transit. However, these financial
scenarios require substantial organizational changes to achieve the cost efficiency results. They
also require the City of Simi Valley to either reduce or substantially reduce the contributions to
the City of Simi Valley’s Cost Allocation Plan.
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4. Evaluation of Service Alternatives
This chapter of the working paper provides an evaluation of the service delivery alternatives for
providing mobility services in the City of Simi Valley. The three financial scenarios described previously
in Chapter 3 provide different service levels for the FY 2018/19 operating budget of $8.2 million dollars
per year. The financial scenarios combined with the service alternatives demonstrate that the City of
Simi Valley can either provide increased service levels and options for the same budget or provide the
same level of service for a lot less money. Both of these policy options are provided in the service
alternatives below. In Chapter 5, the best features of the financial scenarios and service delivery
alternatives are blended into the Recommended Service Plan for consideration and public review.

Overview of Service Delivery Alternatives
There are three categories of service delivery alternatives:
•

Lifeline Transit Service Delivery Alternative

•

Maximize Ridership Service Alternative

•

Private Micro Transit Service Alternative

The three categories of alternatives are based on three distinct approaches to how to provide mobility
services in Simi Valley. The financial scenarios presented in Chapter 3 offer a range of vehicle service
hours and vehicle service miles that can be provided with traditional transit services of fixed route and
ADA/DAR services. In addition, the service delivery alternatives offer a range of market-focused services
including a special shuttle or Uber subsidy program for connections from the Metrolink station and
hotels to and from the Reagan library; community service routes especially designed for the mobility
needs of seniors and individuals with disabilities; and school tripper routes that are open to the general
public but are designed to serve the school commute needs of middle and high school students. The
Private Micro-Transit Alternative emphasizes the use of Uber, Lyft, and other new technologies to offer
different mobility choices than those offered by traditional transit services. Uber discount options are
also provided in the Lifeline Transit and Maximize Ridership alternatives. The following is a brief
overview of the three service delivery categories of alternatives:
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The Lifeline Transit Service Delivery Alternative provides traditional transit fixed route service with the
necessary coverage geographically and the time span of service so that existing riders and other transit
dependent riders are able to utilize bus service as a means of conducting their daily lives. The service
scenario is aligned to the possible mission statement, “To provide safe and cost-effective mobility
options to serve the transportation needs of transportation disadvantaged individuals in Simi Valley.”
The lifeline transit network alternative would offer service with the current start time of 5:15-6:00 am,
but would last until 9:00 – 10:00 pm on weekdays and Saturday and until 5:00-8:00 pm on Sunday
depending on financial scenario resources available for a particular alternative. The longer span of
service and broader coverage would require 60-minute frequencies on the local routes in order to be
affordable within the particular financial scenario utilized. The Lifeline Transit Service Delivery
alternative utilizes more traditional fixed route service with broader coverage in Simi Valley and some
market focused services such as community service routes focused on the needs of seniors and
individuals with disabilities.
A second set of transit service delivery choices would be to focus services where they can maximize
ridership potential, what we call the Maximize Ridership Service Alternative. This service alternative is
aligned with another possible mission statement, “To provide safe and cost-effective mobility options
throughout Simi Valley to serve the transportation needs of residents and visitors.” The focus of this
scenario would be to develop a minimum of 30-minute service on local routes, compared to the existing
45-minute frequencies. There would be less coverage than under the Lifeline Service Alternative. The
service would be designed to have as direct service as possible, with timed transfers so that 90% of the
desired passenger trips would require a maximum of two buses to travel between major origins and
destinations. This service alternative would utilize high ridership market focused solutions as discussed
below, including school tripper services.
In both the Lifeline Transit Service Delivery and Maximize Transit Ridership Service Alternatives, a route
extension to Moorpark College will be explored in coordination with the VCTC East-West Connector
route, the new route connecting Simi Valley, Oxnard and Ventura.
The third category of transit delivery options, Private Micro-Transit Service Alternative, would mostly
rely on market-focused service delivery methods. The emphasis would be on private sector and
demand-based solutions while minimizing public subsidy dollars. This scenario has been developed in
response to a few attendees at the open house, a stakeholder interview participant, and discussion at
one of the City Council stakeholder meetings where micro-transit options were discussed. This service
delivery scenario is aligned with the mission statement option, “To provide safe and cost-effective
mobility options led by private sector innovation in meeting market driven transportation needs of Simi
Valley residents and visitors.” This alternative emphasizes the use Uber, Lyft and other app-based
services that provide real time demand responsive services for City residents and employees.
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In Chapter 3, the Financial Scenarios provided different financial outcomes with a range of cost per
vehicle hour. This is important because for the same given budget a lower cost per vehicle hour
provides more vehicle service hours of service. A vehicle service hour is a bus operating in revenue
service available for fare collection for one hour.
Combining the financial scenarios with the service scenarios alternatives results in two distinct choices
in how to utilize available financial resources:
1. With the same budget, provide the maximum supply of traditional fixed route and ADA/DAR
service levels in combination with market focused service delivery modes including a Reagan
Library Shuttle, Uber/Lyft discounts, community shuttles and school trippers.1 Assuming the FY
2018/19 budget of $8.2 million, and using the most cost effective financial scenario, the
Contracting Financial Scenario, which has a cost per vehicle service hour of $111.63, there is
total possible service supply of 73,719 vehicle service hours compared to the status quo of
49,162 vehicle service hours. One choice is to have all alternatives maximize the supply of
vehicle hours feasible up to a maximum $8.2 million budget. This is not the choice being
utilized in this working paper.
2. The other choice is to take advantage of cost efficiencies in some scenarios and have a range of
costs for service delivery. This enables the City Council to have a range of choices in how to
utilize financial resources available for transit. This is the choice that has been utilized in the
service delivery alternatives below.

New Service Features Assumed for All Service Delivery Alternatives
There are several service features that will be implemented regardless of the service alternative. These
are discussed first below.

Descriptions of how these services might operate were included in Chapter 10 of the Phase I working paper.
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Fixed Route
•

A new transit center is tentatively recommended for the Cochran/Galena area. A transit center
is a hub where Simi Valley Transit and VCTC routes meet and passengers can easily transfer
between different routes. The SRTP financial plan will include a recommendation for a
feasibility study for the design and funding of such a facility. However, the need for such a
transit center will be diminished if a preferred service alternative does not include at least three
Simi Valley Transit fixed routes. In one of the Private Micro Transit Alternative options, only one
fixed route is suggested, and if selected, this would eliminate the need for a transit center. In all
alternatives in the Lifeline Transit Service Delivery Alternative, it is assumed that Simi Valley
Transit establishes a new Transit Center near Cochran/Galen where VCTC bus schedules would
be coordinated for an integrated transit system. Hereinafter, this is referred to as the SV Transit
Center. In the Lifeline Transit Service Delivery Alternative, three routes would provide broad
coverage to Simi Valley, each covering about 13 miles every hour, meeting on the hour at the
transit center so that passengers can conveniently transfer to other locations in the City. In the
the Summer of 2018, Real-Time Transit Information will be provided by Snychromatics, through
a contract with VCTC.

•

Improved scheduling practices. Simi Valley Transit is in the process of purchasing Remix, which
will provide improved scheduling practices.

ADA/DAR
•

Replacing Paratransit Scheduling Software. We recommend replacing the legacy Trapeze
software that has not been updated and is of limited functional use to dispatch staff. Newer,
state-of-the art paratransit scheduling software will support improved scheduling practices and
higher productivity as well as lower costs-per-trip on the ADA/DAR service.

•

Dial-a-Ride policies, procedures and Riders Guide. While staff has been working on revisions to
existing passenger information pieces, it will be important to address the rider-related
implications of the selected alternative in updated rider information. This is expected to
include, at a minimum, new policy direction as to who is eligible, to where and when the rider
can travel, what it costs and how to make a trip reservation.

Lifeline Service Delivery Alternative
The Lifeline Service Delivery alternative is intended to provide basic levels of public transportation
service for residents of Simi Valley who do not own an automobile or do not have access to a driver’s
license. In the onboard survey, 92% of the respondents lacked a driver’s license and/or a car available
for the trip they needed to make.
This category of service delivery options responds to the onboard survey top two improvements desired
by existing passengers: 1) Sunday service and 2) a span of service until either 9:00 or 10:00 pm
depending on the financial scenario.
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Exhibit 4-1 shows the service supply and projected service supply based on the 2018/19 budget and the
three financial scenarios. In the FY 2018/19 budget, there are 44,916 vehicle service hours planned to
be provided for both fixed route and ADA/DAR services, and another 4,426 vehicle service hours for the
City of Thousand Oaks which operates the Connect contract for intercity ADA/DAR service for Simi Valley
residents. The total number of budgeted vehicle service hours is 49,162. The FY 2018/19 budget is
approximately $8.2 million dollars. In FY 2016/17, the actual cost of Simi Valley Transit was $6.9 million
for operating the same 49,162 vehicle service hours. It is the judgment of the consulting team that a
lifeline transit network can be provided for less than $8.2 million and this is reflected in the service
delivery options. The lower costs also recognize there is a margin of error in any financial scenario. For
the service contracting options, all of the basic lifeline service objectives are achieved, but at a lower
cost of $6.6 million. This is $1.6 million less than the FY 2018/19 budget.
In the three service options in the Lifeline Service Delivery Alternative, the amount of service supply is
higher than existing service supply, ranging from 51,456 vehicle service hours in the SVT Streamlined
Management option to 58,409 vehicle service hours in the Gold Coast service option.

Exhibit 4-1 Lifeline Service Alternatives Service Supply and Operating Costs
FY 2018/19
Budget
Baseline

Service Alternative by Financial Scenario

Streamlined
SVT Mgmt

Gold
Coast

Service
Contracting

Service Supply (Vehicle Service Hours)
Fixed Route Transit

26,904

28,224

37,070

36,384

ADA/Paratransit

18,012

13,598

13,443

12,857

Reagan Library Shuttle

fixed route

3,650

School Tripper VSH
Community Service Routes
Connect Contract

5,388

4,590

4,246

4,246

4,246

4,246

49,162

51,456

58,409

58,077

Fixed Route Transit

$4,065,051

$3,968,001

$4,734,988

$4,061,479

ADA/DAR

$3,814,071

$2,914,339

$1,879,338

$1,435,201

Total Service Supply
Operating Costs

ADA/DAR Uber/Lyft Subsidies

$97,841

Fixed Route Reagan Library Shuttle

$78,957
$510,291

Reagan Library Uber/Lyft Subsidies
Community Service Routes

$-

$141,300

$743,539

$512,373

School Trippers
Connect Contract
Total Operating Costs

$350,000

$350,000

$350,000

$350,000

$8,229,122

$8,073,721

$7,474,616

$6,579,310
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In the three different Lifeline Service Delivery Alternative options, the service supply and budget are
allocated in a different manner. Each financial scenario allows for a different combination of traditional
and non-traditional mobility services.
Exhibit 4-2 shows the different service level variables for the FY 2018/19 service baseline (existing
services) and the service options by financial scenario. The elements of the table are discussed in more
detail starting on the next page.

Exhibit 4-2 Service Levels per Lifeline Service Delivery Alternative Options
FY 2018/19
Service Variables

Service Option by Financial Scenario

Service

Streamlined

Gold

Service

Baseline

SVT Mgmt

Coast

Contracting

Traditional Fixed Routes

4

4

5

5

Fixed Route Peak Bus Pullout

6

5

6

7

Local Fixed Route Frequency

45

60

60

60

Route C to Chatsworth

70

90

60

60

Coverage

Base case

Expanded

Expanded

Expanded

Span of Service Weekdays

5 am-8 pm

5 am -9pm

6am -9pm

6am-10 pm

Span of Service Saturdays

5 am-8 pm

8am-9 pm

8am-9 pm

8am-10 pm

None

9am -5 pm

9am -8 pm

9am-8 pm

School Tripper Routes

0

0

Regular routes

0

Reagan Library shuttle

No

fixed route

fixed route

Uber

Community Service Routes

No

2

No

2

Lyft/Uber/Taxi Discounts

No

Yes

No

Yes

App-Based Microtransit

No

No

No

No

Seniors eligible

Yes

Yes

No

No

ADA/DAR Fares

$2.00

$3.00

$3.00

$3.00

Yes

Yes

Yes

Yes

Span of Service Sundays

CONNECT Intercity Service Contract
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Traditional Fixed Route
In the Streamlined SVT Management option, Route C provides broader coverage in Simi Valley with one
bus and would terminate at the Simi Valley Transit Center (SV Transit Center), providing service
frequencies every 90 minutes, and enabling sufficient layovers at the SV Transit Center to meet VCTC
buses. In the Gold Coast and Service Contracting service options, there is sufficient budget to provide
direct service from the Chatsworth Transit Center, the SV Transit and Moorpark College every 60
minutes with two buses.
For local routes, the number of routes increases from three to four routes, increasing the overall
coverage throughout Simi Valley. The actual route planning will be provided in the next phase of the
Short Range Transit Plan once it is determined which of the service alternatives the Simi Valley City
Council would like to proceed with.
The reason that the Lifeline Service Delivery Alternative options have service only every hour is that it
enables a longer span of service on weekdays, Saturday, and Sunday service in all scenarios. On
weekdays and Saturdays, service is expanded to 9:00 pm in the Streamlined SVT Management and Gold
Coast option, and until 10:00 pm in the Service Contracting option. Sunday service is provided from
9:00 am to 5:00 pm in the Streamlined SVT Management and Gold Coast service options, and until 8:00
pm in the Service Contracting option. Implementing Sunday service was the top improvement desired in
the onboard passenger survey, following by longer service in the evenings. These alternatives all
achieve these objectives with a longer span of service for the most cost-effective service delivery
alternatives.
In the Streamlined SVT Management and Service Contracting service options, two community service
routes are provided from the SVT Transit Center. One is provided to East Simi Valley and the second
route serves key destinations in West Simi Valley. The community service route utilizes small low floor
buses, operates on hourly frequencies from 9:00 am to 3:30 pm, and drops off and pick up passengers at
the front door of senior housing and major activity centers utilized frequently by senior and disabled
passengers. The routes are open to the general public but cater to the needs of senior and individuals
with disabilities.

Mobility Planners LLC, AMMA Transit Planning, Transit Marketing LLC

4-7

Draft Phase II Working Paper, Simi Valley Short Range Transit Plan

July 12, 2018

ADA/DAR Services
ADA/DAR services for the elderly and disabled currently provide critical lifeline services for these very
important population groups. The ability to a schedule a trip on a wheelchair accessible vehicle for those
who cannot use the fixed route service at all or where the fixed route service is not accessible to them is
very important to ensure that individuals have the necessary mobility to conduct their daily lives. As
enabled by the Americans with Disabilities Act of 1990, ADA Complementary Paratransit services are a
civil right for individuals with disabilities who cannot utilize fixed route services. However, the existing
service is very expensive, costing $74.09 per passenger trip in FY 2015/16, well above Ventura County
and regional per trip costs which are in the $16 to $32 per passenger trip range. In the 2015/16, the
latest year that audited figures for Ventura County transit agencies are available, the average operating
cost per passenger trip for ADA/DAR services for other Ventura County transit agencieswas $25.10.
The SRTP service alternatives are meant to provide more cost-effective service alternatives for those
individuals who might be able to utilize an alternative service delivery mode for at least some of their
trips. The objective is to reduce the overall ADA/DAR Paratransit budget and to reduce the cost per
ADA/DAR passenger trip from $72.04 in FY 2016/17 closer to the average for the other Ventura County
transit agencies of $25.10 per passenger trip.
The community service routes, described below, are one of several strategies to provide alternatives for
current users of the ADA/DAR service to reduce demand and improve overall efficiency of the service. In
all alternatives, the community service routes have a fare of $0.50 per ride. The overall strategy is to
provide more cost-effective alternatives for individuals needing this service, while at the same time
taking steps to provide the demand response service in as efficient a manner as possible.
In all Lifeline Service Delivery Alternative options, the fare for seniors and ADA eligible individuals is
reduced to $0.50 on all fixed routes, encouraging the use of fixed route service whenever possible.
Allowing able-bodied seniors to utilize the ADA/DAR service is a discretionary decision of the Simi Valley
City Council. Providing ADA Paratransit service to individuals with disabilities certified under the
Americans with Disability Act is required. In the Streamlined SVT Management option, seniors age 65
and older who are ADA eligible remain eligible to ride the ADA/DAR service when they need to. In the
Streamlined SVT Management scenario, seniors have the option of utilizing ADA/DAR service on a spaceavailable basis. In the Gold Coast and Service Contracting service options, Simi Valley City Council policy
will need to be changed to limit the demand response service to ADA Paratransit certified passengers
only.
The Lifeline Service Delivery Alternative recognizes that the majority of passengers will need the
individualized service that is currently provided by ADA/DAR drivers in providing origin to destination
service with an accessible vehicle. However, Simi Valley Transit would take the following steps to make
the service more cost-effective.
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1. Revise rider eligibility practices to conform with ADA regulations. Establish this service as Simi
Valley’s ADA complementary paratransit service, encouraging non-eligible seniors and dial-aride riders to utilize the new Community Service Routes, the subsidized Ride Hail service (Uber
discounts are discussed below) and Simi Valley’s restructured fixed-route network.
2. Restriction of the ADA complementary paratransit service area to strictly ¾ mile of the fixed
route service network. This has been current practice in general, but with some exceptions that
become confusing to both dispatchers and riders. Publication of the ¾ mile envelope-of-service
as well as a service area map for ADA riders will help to clarify the specific areas of Simi Valley
that can be served by Simi Valley’s ADA complementary paratransit program.
3. Increase the passenger fare, either phased or in a single action, from $2 to $3 per one-way trip,
in conformity with ADA complementary paratransit fare rules and other Ventura County transit
agency fares. Other Ventura County transit agencies
4. Make changes to the trip reservation process, supported by the acquisition of new scheduling
software and the institution of some trip negotiation processes with riders while scheduling the
original trip reservation. With current, state-of-the-art paratransit scheduling software, Simi
Valley dispatchers will be able to define daily vehicle tours or templates that handle the
subscription, standing-order trips and better allow reservationists to determine where new trips
can be slotted or where they should be negotiated fifteen, thirty or even sixty-minutes earlier or
later. The Americans with Disabilities Act allows for trip negotiation of up to sixty minutes
earlier or later than the requested time. Trip scheduling will continue to reinforce shared-ride
trip making, an important aspect of a productive demand response service. Trip negotiation will
enable Simi Valley Transit to spread its vehicle capacity appropriately to ensure reliable, on-time
pick-ups for all passengers.
5. Make changes to the ADA/DAR trip scheduling and vehicle/ driver scheduling process, also
enabled through new, state-of-the art paratransit software. These scheduling and dispatch
changes address two objectives:
•

First, vehicle/driver scheduling will be oriented to trip demand, rather than
assuring full-time drivers seven or eight-hour shifts. Paratransit drivers will be
increasingly asked to work scheduled shifts of four to six hours, so that
vehicle/driver scheduling is better matched to demand.

•

Secondly, a phased reduction in vehicle service hours is planned based on the
implementation of the community service routes, elimination of senior eligibility
and Uber subsidies depending on the alternative. In the Lifeline Service Delivery
Alternative, the reduction in ADA/DAR demand ranges from 5% to 15%

depending upon the option.
6. Introduce Simi Valley’s new ADA complementary paratransit program as part of a “package of
services” that identify the new travel opportunities of the Community Service Routes, the Uber
discounts for seniors and persons with disabilities, and the reduced seniors and disability fare
structure for fixed route, demonstrating the expanded travel choices, even while there is a
tightening of the traditional demand response program.
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Community Service Routes
One long community service route with two-way service is envisioned with two buses serving senior and
disabled housing complexes in both East Simi Valley and West Simi Valley. The goal of the routing design
(which will be finalized in the next project phase) is to have service every hour at the same time. For
example, for a senior living in Harmony Terrace Senior Apartment, the bus might arrive at :15 after the
hour between 9:00 am and 3:00 pm. It might arrive at the Walmart Pharmacy at :25 after the hour. A
community service would be different than a regular fixed route in that it drops passengers off at the
stop closest to the front door of the activity center, not at a bus stop on a main arterial.
The long single route compared to two shorter route avoids seniors and individuals with disabilities from
having to make transfers.
A list of potential shopping, grocery shopping, medical offices, pharmacies, recreation and housing
complexes that would be provided on a route has been compiled. A preliminary route design will be
presented at a public meeting to get further input before the route design is finalized.
The community service route would initially be operated with the existing ADA/DAR low floor buses, but
would transition to electric low floor buses when the useful life of the existing buses is reached.
Fares would be $0.50 to encourage utilization of the service instead of the much costlier ADA/DAR
service.

Uber Discounts for ADA/DAR Eligible Passengers
In both the Streamlined SVT Management and Service Contracting service options, Uber, and possibly
Lyft and local taxi discounts, would be provided to individuals currently registered with the ADA/DAR
service, including seniors who are not certified as having a disability that enables them to utilized ADA
Paratransit service. During the evaluation period, Uber representatives were very responsive in
discussing potential partnering opportunities with the City of Simi Valley. Lyft representatives were
non-responsive after several attempts.
Uber/Lyft Trips would be allowed anywhere within the City limits of Simi Valley. The eligible passenger
would pay $2.00 up to a $20.00 one-way trip on Uber and Lyft, with City of Simi Valley paying up to an
$18.00 subsidy per trip. Contrast the $18.00 per trip subsidy with the more than $70.00 subsidy per trip
currently provided by the City of Simi Valley. Of course, many existing ADA/DAR individuals are not able
to utilize Uber, due to the need for a wheelchair for example. For those seniors without a smart phone,
there is a service, Go-Go-Grandparent, that enables seniors to utilize Uber with a landline or flip phone.
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Reagan Library Connections
In the Lifeline Service Delivery Alternative, the Reagan Library is served in different ways. In the SVT
Management option, one of the fixed routes serves the Reagan library as it currently does on Route D,
but with timed transfers to and from the Metrolink station and a reduced span of service. If this option
is selected by the City Council, then Route D would need to change the span of service to improve
productivity. In the Gold Coast service option, a special fixed route would be provided connecting the
Metrolink Station, hotels and the Reagan Library.
In the Service Contracting option, Uber subsidies would be provided directly to and from the Metrolink
station, links between the Metrolink stations and Simi Valley hotels, and for trips between Simi Valley
hotels and the Reagan Library. Simi Valley Transit would subsidize the first $5.00 of any eligible Uber
trip in this scenario. The other option would be a 50% subsidy up a maximum amount, for example a
$6.00 or $7.00 maximum subsidy. In this option a $10.00 Uber ride would cost the passenger $5.00 and
the City would subsidize $5.00. With a $7.00 maximum, on a $20.00 Uber ride the passenger would pay
$13.00 and the City would subsidize $7.00. Discussions were held with Uber to validate that these
alternatives are feasible within the Uber platform.

ECTA CONNECT Contract
Because the intercity demand response service provided by ECTA CONNECT is an important lifeline
service for the senior and disabled populations, it is included in all three financial scenarios in the
Lifeline Service Delivery Alternative.

Lifeline Service Delivery Alternative Performance
Exhibit 4-3 provides estimates of the preliminary performance of the Lifeline Service Delivery Alternative
options. In the Lifeline Service Delivery Alternative, overall ridership is expected to increase at a very
modest rate: from 415,000 in FY 2016/17 to between 430,000 and 564,000 per year depending on the
options implemented.
The modest ridership gain is in part because productivity is expected to decline due to the introduction
of later evening service and Sunday service. These estimates are based actual performance from other
similar transit systems. Late evening and Sunday service are often requested by passengers, but the
actual ridership after 6 pm on weekdays and on Sundays is typically about 50% or less than regular
weekday fixed-route service. Productivity as measured in passengers per vehicle service hour would
decline on fixed route in all three Lifeline Service Delivery Alternative options from 13.6 to between 12.0
and 12.5 depending on the option.
On fixed route, the cost per passenger trip declines dramatically from $19.81 in FY 2016/17 to $11.67 in
the most cost-effective Service Contracting option.
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For fixed route, the lower productivity and reduced fares for seniors on fixed route and community
service routes would result in a decline in the farebox recovery ratio from FY 2016/17. In FY 2016/17
the actual costs were approximately $7 million, and the farebox recovery ratio was 13.4%. However, in
FY 2018/19 Simi Valley Transit costs increased to $8.2 million with the same service supply. Therefore,
the 2018/19 budgeted farebox recovery ratio would be 9.8%, assuming the same fare revenues and
adjusted costs for fixed route insurance. So while the farebox recovery ratio shows a decline from FY
2016/17, there is actually a potential increase in the farebox recovery ratio from the budgeted FY
2018/19 farebox recovery ratio of 9.8% to between 9.3% and 11.9% depending on the service delivery
option.
Due to the strategies to reduce ADA/DAR demand, the ADA/DAR ridership would drop from 43,865 in FY
2016/17 to between 37,000 to 41,000, depending on the Lifeline Service Delivery Alternative option.
The Service Contracting option would result in the biggest drop in ADA/DAR ridership.
The farebox recovery ratio for ADA/DAR must be put in context. In FY 2016/17 there were significant
allowable adjustments in costs due to increases in cost from the previous year, resulting in a farebox
recovery ratio of 5.0%, well below the required 10% farebox ratio. With the increased costs in FY
2018/19 without an increase in service supply, the 2018/19 farebox recovery ratio would be 3.2% with
an allowable insurance cost adjustment. The three service options in this alternative would have
farebox recovery ratio from 3.4% to 6.2% depending on the option, but still well below the required 10%
farebox recovery ratio. 2

2

The average fare for ADA/DAR in the 2016/17 State Controller’s Report is $2.76, which is substantially higher
than the base fare of $2.00. Even though fares are increased from $2.00 to $3.00 in all options, the average fare is
estimated at $2.40 to account for attendants. This is industry norm for average fares, as an average fare well
above the base fare is an accounting anomaly and not repeated for the options evaluation.
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Exhibit 4-3 Projected Performance of Lifeline Service Alternatives
FY 2016/17

Service Alternative by Financial Scenario

State Cont.

Streamlined

Gold

Service

Report

SVT Mgmt

Coast

Contracting

Projected Ridership
Fixed Route Transit
ADA/DAR

364,810

338,686

444,840

452,981

43,865

40,794

41,672

37,285

ADA/DAR Uber/Lyft Rides

6,523

Reagan Library Shuttle

6,580
21,900

Reagan Library Uber/Lyft Rides

23,550

Community Service Routes

37,713

36,720

School Trippers
Connect Contract

6,796

6,796

6,796

6,796

415,471

430,512

515,208

563,912

Fixed Route Transit

$388,706

$360,870

$473,978

$482,652

ADA/DAR

$120,998

$97,907

$100,012

$89,485

Total Ridership
Projected Fare Revenue

ADA/DAR Uber Subsidies

$13,046

Reagan Library

$13,160
$26,280

Community Service Routes

$18,857

$18,360

School Trippers
Connect Contract

$31,894

$31,894

$31,894

$31,894

$541,598

$522,573

$632,164

$635,550

$139.89

$156.91

$127.97

$113.29

$16.51

$18.75

$14.51

$11.67

13.56

12.00

10.92

12.45

Passengers Per VSH ADA/DAR

2.33

3.00

3.10

2.90

Passengers Per VSH All Services

8.47

8.37

8.82

9.71

13.4%

9.3%

10.0%

11.9%

5.0%

3.4%

5.3%

6.2%

Total Fare Revenue
Preliminary Performance Indicators
Cost Per Vehicle Service Hour(VSH)
Cost Per Passenger Trip
Passengers Per VSH Fixed Route

Farebox Recovery Ratio Fixed Route*
Farebox Recovery Ratio ADA/DAR*

* Includes allowable TDA cost deductions. FY 2016/17 are actual; service alternatives are estimated.
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Maximize Ridership Service Alternative
The primary goal of the Maximize Ridership Service Alternative is to strategically employ resources to
maximize the amount of Simi Valley fixed route ridership. The scenario emphasizes reducing ADA/DAR
demand as much as possible. In this service scenario, service allocations are deployed to ensure the
potential for ridership growth is maximized.
As explained in more detail in the Phase I Working Paper, there are three keys to maximizing ridership:
1. Frequency of service.
2. Directness of Travel between key origin and destination activity centers, minimizing the travel
time.
3. Convenience in terms of good passenger information on the trip they need to make, amenities
at the bus stop, and seamless transfers between buses.
The geographic size of Simi Valley relative to the budget available for public transportation services
limits the frequency of service. While one of the financial scenarios allows for 15-minute service on one
mainline route, most of the service improvements would be from improving the frequency of local buses
and the intercity bus to the Chatsworth Metrolink station to every 30 minutes, an improvement from
the 45 minute frequencies on local route and the hour and 10-minute frequency on Route C to the
Chatsworth Metrolink station.
In order to maximize ridership, services are deployed to high demand activity corridor centers. For
example, a frequent linear route on East Los Angeles Ave (requested by many passengers in the survey
and focus groups) that is extended to Moorpark College would have the prospect of high ridership.
Traditional fixed service that is direct, frequent and convenient has the most potential of maximizing
ridership in Simi Valley. School trippers that connect from neighborhoods to schools and are properly
aligned with bell times also have the most potential for maximizing ridership. In the Lifeline Transit
Service Delivery Alternative, lifeline services that improve mobility for seniors and individuals with
disabilities do not generate high volumes of ridership and are therefore not included in this scenario.
The ECTA CONNECT service for intercity ADA/DAR service is important for mobility but does not
maximize ridership and is therefore not included in any of the Maximize Ridership Service Alternative
options.
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Exhibit 4-4 provides an overview of the Maximize Ridership Service Alternative, and how services are
deployed under the three service options. In FY 2018/19, there are 44,916 vehicle service hours
planned for both Simi Valley fixed route and ADA/DAR services. In the Maximize Ridership Service
Alternative, while the 2018/19 budget is $8.2 million, the service options demonstrate that significant
increases in service levels can be achieved by keeping to the FY 2016/17 costs of approximately $7.0
million. Since this is a sketch planning, there is a margin of error in the estimates, but the City Council
could potentially increase the level of service if it wanted to increase the budget to $8.2 million. With
the lower cost per vehicle service hour in each of the three financial scenarios, the number of vehicle
hours that can be provided range from 42,755 in the SVT Streamline Management option to 59,464 in
the Service Contracting option. Please keep in mind that all Maximize Ridership options eliminate the
4,246 vehicle service hours for the CONNECT Service outside of Simi Valley.

Exhibit 4-4 Maximize Ridership Alternatives Service Supply and
Operating Costs
FY 2018/19

Service Alternative by Financial Scenario

Budget

Streamlined

Gold

Service

Baseline

SVT Mgmt

Coast

Contracting

Service Supply (Vehicle Service Hours)
Fixed Route Transit

26,904

28,012

39,906

43,796

ADA/Paratransit

18,012

13,311

13,613

11,372

School Tripper VSH

-

1,432

4,296

4,296

Reagan Library

-

-

Community Service Routes

-

-

Connect Contract
Total Service Supply

4,246
49,162

42,755

57,815

59,464

Fixed Route Transit

$4,065,051

$4,141,299

$5,579,085

$4,888,866

ADA/DAR

$3,814,071

$2,852,746

$1,903,213

$1,269,481

Operating Costs

ADA/DAR: Uber/Taxi Subsidies

$130,320

School Trippers

$-

Reagan Library Uber Subsidies
Community Service Routes
Connect Contract
Total Operating Costs

$600,605

$479,555

$-

$-

$-

$-

$-

$-

$350,000

$-

$8,229,122

$171,452

$173,760

$7,295,817
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The following is a summary of the features of the Maximize Ridership Service Alternative options.

Traditional Fixed Route
Most of the investments in the Maximize Ridership options are in improved service frequencies as
shown in the service level summary in Exhibit 4-5 on the next page. All options have a minimum 30
minute or better service frequency. The service contracting option has 15- minute service on one route
during peak periods. In order to invest more in service frequencies, the services are focused in the span
of service that will attract the highest volume of ridership.
Because ridership tends to be very low on existing SVT runs starting at 5:15 am, the start time is
adjusted to 6:00 am to maximize ridership. Ridership on other transit systems drops off significantly
after 8:00 pm, so in order to maximize ridership, the span of service ends at 8:00 pm. Sunday ridership,
while a top priority of passengers, is typically about 50% of average daily weekday ridership and is not
included in any of the Maximize Ridership options.
With the Streamlined SVT Management option, in order to afford 30 minute services, there can only be
three routes operating every 30 minutes, including Route C. There would be two local routes in Simi
Valley compared to the three existing. This would mean a smaller footprint of route coverage in Simi
Valley, reducing the number of ADA Paratransit participants.
With the expected average cost of the Gold Coast Financial Scenario being about $127 per vehicle
service hour or about $40 per hour less expensive than the SVT 2018/19 budget, there is a significantly
more fixed route service supply that can be provided. The Maximize Ridership Service Alternative has
almost 40,000 vehicle service hours, an increase of 12,000 from the FY 2018/19 budgeted vehicle service
hours. This scenario would enable three local routes and Route C between the Chatsworth Metrolink
extended to Moorpark College operating every 30 minutes until 8:00 pm on weekday. The Gold Coast
Financial Scenario also includes three school tripper routes discussed below.
In the Service Contracting option, 15-minute service can be accommodated on one of three local routes
or on several routes during peak times. Route C would also be able to offer 30-minute service between
the Chatsworth Metrolink station and Moorpark College.
In this Maximize Ridership Service Alternative, with the expansion of the service operating day to 9:00
p.m. on fixed route under the Gold Coast option, there would be some additional increase in weekday
service hours, to accommodate that additional daily service hour.
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Exhibit 4-5 Service Levels per Maximize Ridership Service Alternative Options
FY 2018/19

Service Option by Financial Scenario

Service

Streamlined

Gold

Service

Service Level Variables

Baseline

SVT Mgmt

Coast

Contracting

Traditional Fixed Routes

4

3

4

4

Fixed Route Peak Bus Pullout

6

7

9

11

Local Fixed Route Frequency

45

30

30

30/15

Route C to Chatsworth

70

30

30

30

Coverage

Base case

Smaller

Less

Less

Span of Service Weekdays

5 am-8 pm

6am -8pm

6am-8 pm

6am-8pm

Span of Service Saturdays

5 am-8 pm

8am-8 pm

8am-8 pm

8am-6pm

None

None

None

None

0

2

3

6

Reagan Library Uber subsidies

No

No

No

No

Community Service Routes

No

0

No

No

ADA/DAR: Uber/Taxi Discounts

No

$2 + $10 Dis.

No

$2 + $10 Disc.

App-Based Micro-transit

No

No

No

No

Seniors eligible

Yes

No

No

No

ADA/DAR Fares

$2.00

$3.00

$3.00

$3.00

Yes

No

No

No

Span of Service Sundays
School Tripper Routes

CONNECT Intercity Service Contract
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ADA/DAR Services
In the Maximize Ridership Service Alternative, seniors are not eligible for ADA/DAR services. This
scenario, also assumes that the ADA/DAR fare is increased from $2.00 to $3.00. In all Maximize
Ridership options, the ECTA CONNECT Service contract is not operated. Finally, in all options for the
Maximize Ridership Scenario, the fares for seniors and ADA Certified individuals is reduced to a $0.50
fare on fixed route services to encourage fixed route ridership.

Uber or Taxi Subsidies
There is significant variance in this service scenario on the subsidies levels for eligible ADA Paratransit
individuals. In the SVT Management Financial Scenario, for the Uber or taxi subsidy program, the
passenger would pay a $2.00 fare, and the passenger would have up to $5.00 discount. This would
mean that for a $7.00 Uber ride, the passenger would pay $2.00 and the City of Simi Valley would pay
$5.00. For a $10.00 Uber ride, the passenger would pay $5.00 and the City of Simi Valley would pay
$5.00.
In Gold Coast financial scenario, there would be no Uber or taxi subsidy available for passengers. Gold
Coast currently does not subsidize Uber or taxi trips for the rest of their service area, and it is assumed
that they would provide an Uber discount for just the Simi Valley service area.
In the Service Contracting option, for ADA Paratransit individuals the City of Simi Valley would pay the
first $10.00 for any Uber or qualified taxi ride and the passenger would pay anything above the $10.00
discount level. This is meant to provide a stronger financial incentive to divert as many ADA/DAR trips
as possible.

School Trippers
School trippers are special routes that are
open to the general public, but that connect
high concentrations of middle and high school
resident locations with the bell times at the
beginning and end of the day at the schools
they attend. School tripper routes only
operate when schools are in session.
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School Tripper Industry Example

SamTrans and the school
district in Menlo Park have
an excellent partnership for
a school tripper. “F” on the
map to the right is Hillview
Middle School, and the
route was designed in
collaboration with school
administration, parents,
SamTrans, the local bus
operator, and staff.

The route is open to the general public, but only operates on school days. As the schedule below shows,
there are two trips in the morning, a regular schedule and a schedule for minimum days. The buses are
full are on every trip and the school sells monthly passes to the students.
The Maximize Ridership Service Alternative would have two such routes in the Streamlined
Management option, three routes in the Gold Coast option, and six different routes in the Service
Contracting option.

Other Service Delivery Options
In the Lifeline Service Delivery Alternative, both community service route and Reagan Library shuttles
and Reagan Library discounts were provided. Community Service Routes are not included in the
Maximize Ridership Alternative. This is because the typical community service route has ridership of
about 8 passengers per hour, compared to regular fixed route which currently operate at 13.5
passengers per hour. The Reagan Library shuttle and Reagan Library Uber discounts are not provided in
the Maximize Ridership Alternative. This is because for the same dollar amount investment in improved
frequencies on a fixed route would generate more ridership than the same investment in a Reagan
Library shuttle or Uber discount program.
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Maximize Ridership Alternative Performance
Exhibit 4-6 is the projected performance of the Maximize Ridership Alternative options. Overall
ridership would increase from 415,471 in FY 2016/17 to about 516,000 in the Streamlined SVT
management and almost double the ridership to 900,000 in the service contracting option with the
increased frequencies on all routes.
Exhibit 4-6 Projected Performance of Maximize Ridership Service Alternatives
FY 2016/17
Projected Ridership
Fixed Route Transit

Service Alternative by Financial Scenario

State Cont.

Streamlined

Gold

Service

Report Adj.

SVT Mgmt

Coast

Contracting

364,810

427,183

628,520

744,532

43,865

38,601

39,479

30,706

ADA/DAR Uber Subsidies

-

16,290

Reagan Library

-

Community Service Routes

-

School Trippers

-

ADA/DAR

21,720

34,368

103,104

103,104

415,471

516,442

771,102

900,062

Fixed Route Transit

$388,706

$455,165

$669,689

$793,301

ADA/DAR

$120,998

$106,153

$108,566

$ 84,440

CONNECT Contract
Total Ridership

6,796

Projected Fare Revenue

ADA/DAR Uber Subsidies

$32,580

$ 43,440

Reagan Library
Community Service Routes
School Trippers

$20,621

$14,435

$14,435

$541,598

$614,519

$792,690

$935,615

$139.89

$170.64

$139.81

$114.55

$16.51

$14.13

$10.48

$7.57

13.56

15.25

15.75

17.00

Passengers Per VSH ADA/DAR

2.33

2.90

2.90

2.70

Passengers Per VSH All Services

8.47

12.08

13.34

15.14

$541,598

$614,519

$792,690

$935,615

13.4%

11.3%

11.1%

15.0%

5.0%

4.7%

5.7%

8.9%

Connect Contract
Total Fare Revenue

$31,894

Preliminary Performance Indicators
Cost Per Vehicle Service Hour
Cost Per Passenger Trip
Passengers Per VSH Fixed Route

Projected Fare Revenues
Farebox Recovery Ratio Fixed Route*
Farebox Recovery Ratio ADA/DAR*

* Includes allowable TDA cost deductions. FY 2016/17 are actual; service alternatives estimated.
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Overall productivity would be expected to increase from 13.6 passengers per vehicle service hour in FY
2016/17 to between 15.2 and 17.0 depending on the service option. The improved production with
increased service frequencies may take up to two years to realize based on experiences elsewhere.
The increased ridership productivity combined with the cost efficiencies of the Service Contracting
option results in the cost per passenger trip dropping from $16.51 in FY 2016/17 to $7.57 per passenger
trip.
For fixed route, the FY 2016/17 farebox recovery ratio was 13.4%. The significant increase in SVT transit
costs in the FY 2018/19 budget lowers the budgeted farebox recovery ratio to 9.8%. There would be a
substantial improvement in farebox recovery ratio in all options compared to the FY 2018/19 baseline,
with the Service Contracting option increasing to 15.0%, but still well below the required 20%.
For ADA/DAR, with the elimination of the CONNECT service, the farebox recovery ratio would increase
to 8.9% for the Service Contracting option. All options would be below the required 10% farebox
recovery ratio.

Private Micro-Transit Service Alternative
This category of service options is meant to emphasize new technology applications that could be
considered for utilization in Simi Valley. In order to receive input, the consulting team in conjunction
with City of Simi Valley staff talked to four technology vendors. Attempts were repeatedly made to
discuss Lyft as a potential vendor, but communications from the City of Simi Valley and consulting team
were not returned.
It is assumed for the purposes of sketch planning in this chapter that if Simi Valley Transit were to join
Gold Coast Transit, then there would not be a Private Micro-Transit Alternative. Therefore, this is
marked not applicable (N/A) in the exhibits below.
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Key Findings of Discussions with New Technology Vendors
Uber: Two in-depth conversations were held with Uber representatives on what was possible in
providing discounts to Simi Valley residents and employees. The Uber discount policies that have been
discussed earlier in this chapter are based on these discussions. Uber is able to geo-fence special
discounts such as what was proposed for the Reagan Library for the general public. This means that as
one of the above alternatives contemplated, if the City of Simi Valley wanted to provide a discount for
trips to and from the Reagan Library, from either any origin within the City limits of Simi Valley, or
limiting the trip origins from the Metrolink station and hotels, they could geofence the origins and
destinations such the discount would only apply if, for example, one trip end was at the Reagan Library.
Uber has two types of discount programs that they can offer to potential partners like the City of Simi
Valley. The first option is a fixed subsidy per ride. So, for example, as included in one of the
alternatives above, Simi Valley could subsidize the first $10.00 of a trip, in this case eligible seniors and
ADA Paratransit riders who currently utilize ADA/DAR service. Eligible passengers would be given a
discount code to utilize when booking a trip and the discount would be good for the first $10.00 of an
Uber trip and passengers would pay for anything above $10.00.
The second discount option normally provided to transit agencies, is that the City of Simi Valley would
pay for 50% of the ride up to a maximum subsidy of say $10.00. Therefore, for a passenger that has a
total Uber trip cost of $10.00, the subsidy from the City of Simi Valley would be $5.00 and the passenger
would pay $5.00. Likewise, if the passengers had an Uber fare of $16.00, the passenger would pay $8.00
and the City of Simi Valley would pay $8.00. If the Uber fare were $25.00, passenger would pay $15.00
and the City of Simi Valley subsidy would be the maximum of $10.00.
Uber offers a $1 million full coverage plan while the driver is on the Uber platform fulfilling a trip
request. Coverage includes your liability to pay a passenger’s medical bills or to pay for property damage
(like a damaged fence).
According to the Uber website, coverage limits are a minimum:
•

$50,000 per person/$100,000 per accident for bodily injury

•

$25,000 per accident for property damage

Additionally, the driver has individual auto insurance. Uber has offered to provide more detailed
insurance specifications at the request of the City of Simi Valley.
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Via: Via is a pooled mobility solution in the category of micro-transit services. They currently operate
two business models. The first is operated in dense urbanized areas with services in New York City and
Chicago. In those cities, they specialized in pooled rides very similar to Lyft Line and UberPool, where
passengers pay less for shared rides. The density of demand would be too low in Simi Valley and this
business model is not applicable in the current Simi Valley operating environment. The applicable
business model is where they license their shared ride technology to local jurisdictions like Simi Valley
and 1) the local jurisdiction provides their own vehicles and drivers or 2) Via provides the vehicles and
the agency provides the drivers, or 3) Via provides vehicles and drivers. In the case of Simi Valley,
where Federal monies are received and Department of Labor 13 (c) regulations apply, options 1 or 2
apply. Since Simi Valley has a fleet of low floor cutaways buses that are well-suited to micro-transit
services, this is the most viable option.
Via has an app similar to Uber and Lyft that allows you to request a ride, accept a ride, track a ride,
provide a notice when the bus will arrive, and book other trips between the origin and destination. The
software maximizes reasonable shared rides, similar to LyftLine and UberPool. The algorithm of the
software determine how much out of direction travel is acceptable. The shared pooling provides a
significantly lower cost for the same distance trip of a single ride between origin and destination.
Via is providing services in Arlington, Texas; West Sacramento, CA; Austin, Texas and is one of several
firms that has been awarded a Micro-Transit for LA Metro.
TransLoc: Transloc is a competitor of Via and offers much of the same services as Via except they do not
provide vehicles for the micro-transit service and they only provide the licensing option. TransLoc
originated from providing on-demand late night services at college campuses for late night services.
TransLoc has a three phase pilot program they offer. The first phase is the utilization of a Micro-Transit
simulator, a predictive model that project origin and destination patterns and provides marketing
guidance.
Phase Two is the planning and implementation phase where a turn key software program is
implemented along with driver and dispatcher training. They also offer a management training and
performance report generation.
Phase Three is a six-month pilot program with 24/7 support. TransLoc works to optimize shared rides in
real-time.
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Chariot: Chariot has two business models.
The first operates in highly dense urbanized
areas like San Francisco, where they operate
non-subsidize commuter service utilizing
crowd sourcing to develop new fixed route,
fixed schedule service. Chariot operates 10
such public routes in San Francisco. The
second type of service is private service,
which is similar to contracted subscription
service. Chariot has just expanded to Los
Angeles and has contracted with UCLA to
provide service between Sherman Oaks and
the Westwood Campus. The third type of service is “proposed” service, where crowd sourcing is
utilized to plan routes, and when enough people sign up, the route is launched. Chariot has just hired a
new governmental partnership manager, and discussions were halted with the potential of resuming
discussion in the Fall of 2018.

Overview of Micro-Transit Alternative
The Micro-Transit Service Alternative would only operate in the Streamlined SVT Management and
Service Contracting financial scenarios. It is assumed that if Simi Valley Transit were to join Gold Coast
Transit District, Micro-Transit would not be operated.
In the Streamlined SVT Management scenario, the fixed route service would be limited to two routes,
with a contract with a Micro-Transit service provider to operate Micro-Transit throughout the City of
Simi Valley. The Micro-Transit could be utilized as a feeder to Route C for example to Chatsworth
Transit Center or for service to Moorpark College.
In the Service Contracting alternative, only one mainline Simi Valley Transit fixed route on Route C
between the Chatsworth Transit Center and Moorpark College would operate. The Micro-Transit mode
would be UberPool with a flat $5.00 subsidy cost. UberPool is a choice on the Uber App that allows
passenger to share rides with other passenger travelling along the same corridor for a reduce fare. This
would mean that registered participants would be given a code for any trip by UberPool. The subsidy
would cover up to the first $5.00 of the cost UberPool cost. If the cost of the UberPool ride is $8.00, the
City of Simi Valley would pay $5.00 and the participant would pay $3.00.
Currently, Route C is a commuter intercity route and ADA Paratransit is not required to Chatsworth, for
example. In these options, it is assumed that in the Service Contracting option, no ADA Paratransit is
required.
Exhibit 4-7 provides an overview of the service supply and cost for the Private Micro-Transit Alternative
options.
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Exhibit 4-7 Private Micro-Transit Service Options Supply and Operating Costs
FY 2018/19

Service Option by Financial Scenario

Budget

Streamlined

Gold

Service

Baseline

SVT Mgmt

Coast

Contracting

N/A

12,540

Service Supply (Vehicle Service Hours)
Fixed Route Transit

26,904

ADA/Paratransit

18,012

20,900

N/A

Wheelchair Accessible Micro-Transit
School Tripper VSH

N/A

Reagan Library

N/A

Community Service Routes

N/A

Micro-Transit SVT buses/drivers
Total Service Supply

27,344
49,162

48,244

Fixed Route Transit

$4,065,051

$3,265,420

ADA/DAR

$3,814,071

N/A
-

12,540

Operating Costs
N/A
N/A

School Trippers

N/A

Reagan Library Shuttle

N/A

Community Service Routes

N/A

CONNECT Contract

$350,000

$350,000

Uber/Lyft Subsidies/Administration

N/A
N/A

Micro-Transit Service
Total Operating Costs

$1,090,194

$4,524,754
$8,229,122

$8,140,174

$2,396,871

N/A
$-

$3,487,065

As you will note in the above table, the service contracting option only has a budget of $3.5 million.
This is because Simi Valley Transit no longer has ADA Paratransit service and utilizes available funding to
provide a $5.00 flat subsidy for UberPool. It must be clearly stated that the demand for such a service is
very uncertain and has not been tested. It assumes that the program design would be able to constrain
ridership to only slightly more than what the total Simi Valley Transit ridership is today. It must also be
pointed out that this scenario would likely have a negative impact on the lives of individuals who are
currently served by the ADA/DAR service. This is discussed more in the ADA/DAR section below.
The following are considerations by mode of the Private Micro-Transit Alternative options. The service
levels are provided in Exhibit 4-8.
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Exhibit 4-8 Service Levels per Private Micro-Transit Alternative Options
FY 2018/19

Service Option by Financial Scenario

Service

Streamlined

Gold

Service

Baseline

SVT Mgmt

Coast

Contracting

Traditional Fixed Routes

4

2

N/A

Route C only

Fixed Route Peak Bus Pullout

6

6

N/A

3

Local Fixed Route Frequency

45

30

N/A

Route C to Chatsworth

70

30

N/A

30

Coverage

Base case

Smaller

N/A

No ADA Required

Span of Service Weekdays

5 am-8 pm

6 am to 7 pm

N/A

6am-8pm

Span of Service Saturdays

5 am-8 pm

6 am to 7 pm

N/A

8am-6pm

N/A

UberPool $5 disc.

Variables

Span of Service Sundays
School Tripper Routes

None
0

None

N/A

None

Reagan Library Uber subsidies

No

Micro-Transit

N/A

UberPool $5 disc.

Community Service Routes

No

None

N/A

None

ADA/DAR: Uber/Taxi Discounts

No

No

N/A

UberPool $5 disc.

App-Based Microtransit

No

GPDR with App

N/A

No

Seniors eligible

Yes

Yes

N/A

UberPool $5 disc.

CONNECT Intercity Service Contract

Yes

Yes

N/A

No
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Fixed Route Transit
The Streamlined SVT Management service option includes two fixed routes. One route would operate
with three buses and would provide 30-minute service between the Chatsworth Transit Center and
Moorpark College. A second route would focus on providing two-way service along East Los Angeles
every 30 minutes, with a diversion to the Transit Center at Cochran and Galena Ave for transfers to
Route C. This would provide significantly less fixed route coverage in Simi Valley.
In the Service Contracting service option, there would only be the extended Route C between the
Chatsworth Transit Center and Moorpark College operating every 30 minutes. In this scenario, it might
make sense for VCTC to take over this regional route, essentially getting Simi Valley out of the transit
business.

Private Micro-Transit
The emphasis in both service alternatives would be Micro-Transit with two significantly different
approaches. In the Streamlined SVT Management option, all of the low floor cutaway buses currently
utilized for ADA/DAR service would be utilized for a contract with a vendor like VIA or TransLoc to
operate Micro-Transit services. Passengers would be able to book a trip utilizing an app, be given a
pick-up time and be able to track the vehicle arrival similar to the Uber or Lyft app. Passengers
transferring to a local fixed route would be given a free transfer. The fare is assumed to remain the
same as the current $2.00 fare for ADA/DAR service with personal care attendants and small children
riding for free. The ridership demand for such a service is unproven, and if the demand exceeds
available supply, the contract would require the vendor to provide additional accessible vehicles during
a demonstration period, say two years.
In the Service Contracting option, it is assumed that individuals would need to register with Simi Valley
Transit in order to receive a discount code for an UberPool ride. Regular single passenger Uber trips
would not be eligible as these trips are more expensive. The code would change periodically for
monitoring and demand constraint purposes. Passengers would be required to utilize UberPool to
qualify for the discount. The passengers would have flat $5.00 discount for the UberPool ride they need
to take within the City limits of Simi Valley or to Moorpark College. The Uber discount would be good
for all trips, including trips to and from the Reagan Library. The registration process could hopefully be
computerized so that a Reagan Library patron could easily register, and receive the discount code for
the UberPool trip they need to take from Metrolink station, for example to a hotel, to a restaurant that
evening, for the trip to the Reagan library the next day, and the return trip to the hotel and then from
the hotel to the Metrolink station. If the UberPool fare was $6.00, the passenger would pay $1.00 and
the City of Simi Valley $5.00 in this service choice.
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Because Simi Valley would be replacing Uber trips for fixed route and ADA/Paratransit trips, it would be
recommended that the City of Simi Valley no longer receive Federal funding for transit purposes. There
would be costs associated with this that would need to be further explored if this alternative is selected
as a potential preferred alternative. The consulting team has validated with Caltrans staff that the
subsidized Uber fare would be an eligible LTF expense.

ADA/DAR Service
In the Streamlined SVT Management option, there would be required ADA Paratransit service in a ¾
mile radius around the single local fixed route. This would significantly reduce the area required to be
served with ADA Paratransit service. Many individuals who currently receive ADA Paratransit service
would not receive the service under this service option. Of course, at the City Council’s discretion, the
ADA Paratransit service participants could be grandfathered in in order to lessen the impact.
In the Service Contracting option, there would be no ADA Paratransit service at all because Route C is a
commuter/intercity route that is excluded from ADA Paratransit requirements. This choice would leave
existing ADA Paratransit users with no service other than the $5.00 Uber subsidy. This is a significant
disadvantage of this option. Of course, at the discretion of the City Council, some level of ADA
Paratransit could be grandfathered in to lessen the impact on individuals with disabilities and seniors
that are unable to utilize the Uber service.

Private Micro-Transit Performance
Exhibit 4-9 shows the expected performance of the two Micro-Transit options. For the Streamlined SVT
Management option, with the higher cost infrastructure, and use of Simi Valley drivers for the lower
productivity (about 5 passengers per vehicle service hour), the farebox recovery ratio for the MicroTransit service is just 5.4%, below the minimum 10% requirement.
In contrast, in the Service Contracting option, the farebox recovery ratio would expected to be about
23% for both fixed route and the extensive use of the $5.00 Uber discount program. Overall ridership
would be expected to increase from 423,411 to about 676,000 with the implementation of this option.
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Exhibit 4-9 Projected Performance of Private Micro-Transit Service Alternative
Options
FY 2016/17
Projected Ridership
Fixed Route Transit
ADA/DAR

Service Option by Financial Scenario

State Cont.

Streamlined

Gold

Service

Report

SVT Mgmt

Coast

Contracting

364,810

359,480

43,865

N/A
N/A

Reagan Library Shuttle

N/A

Community Service Routes

N/A

School Trippers

N/A

CONNECT Contract

6,796

6,796

General Public Uber Subsidy

N/A
N/A

Citywide Micro-Transit
Total Ridership

231,990

443,865

136,720
415,471

502,996

Fixed Route Transit

$388,706

$383,027

Micro-Transit with an App

$120,998

$246,096

-

675,855

Projected Fare Revenue
$247,186

General Public Uber Subsidy*
CONNECT Contract

$554,831
$31,894

$31,894

$541,598

$661,017

$139.89

$156.24

N/A

$86.94

FR Cost Per Passenger Trip

$8.62

$9.08

N/A

$4.70

Passengers Per VSH Fixed Route

13.56

17.20

N/A

18.50

Passengers Per VSH Micro-Transit

N/A

5.00

N/A

N/A

Passengers Per VSH All Services

8.47

10.43

N/A

N/A

Farebox Recovery Ratio Fixed Route*

13.4%

11.7%

N/A

22.7%

Farebox Recovery Ratio Micro-Transit

N/A

5.4%

N/A

23.1%

Total Fare Revenue
*Average passenger portion of the Uber fare
that exceed the $5.00 flat subsidy

$-

$802,017

Preliminary Performance Indicators
FR Cost Per Vehicle Service Hour(VSH)

* Includes allowable TDA cost deductions. FY 2016/17 are actual and service alternatives estimated.
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5. Recommended Service Plan
The Recommended Service Plan is a blend of the best features of the financial scenarios and service
options. It provides a recommended path forward for the City of Simi Valley Transit based on the
analysis of the existing financial situation in Chapter 2, the analysis of financial scenarios in Chapter 3,
and the analysis of service alternatives in Chapter 4. The Recommended Service Plan also considers
previous input from the public in Phase I of the Short Range Transit Plan as well as input from City of
Simi Valley staff and the City Council during the preparation of the Phase I working paper.

Overview of Recommended Service Plan
The Recommended Service Plan has the City of Simi Valley retaining direct operation of fixed route
transit and contracting for both ADA Paratransit and the CONNECT service. This is similar to the
institutional model that Gold Coast Transit employs. The Recommended Service Plan enables Simi
Valley Transit to be significantly more cost-effective, maintain local control of transit services, and
maintain a large majority of the Cost Allocation Plan.
The Service Plan includes a regional connection between the Chatsworth Metrolink station, Simi Valley
key destinations and Moorpark College, and an extension and reconfiguration of existing Route C.
Service would be provided with 30-minute service during the core hours, with service every 60 minutes
between 6:00 pm and 10:00 pm on weekdays and all day on Saturdays. It also includes two additional
reconfigured bus routes that would replace the circular loops of Routes A and B. Service levels would be
improved by increasing the frequencies between buses from every 45-minutes to every 30-minutes.
Local routes would have a different span of service. Local routes would operate between 6:00 am and
8:00 pm from Monday to Saturday. Registered Simi Valley Transit residents would be eligible for
UberPool discounted rides from 8:00 pm to midnight from Monday to Saturday and all day on Sundays.
The new 30-minute more convenient and direct fixed route service is expected to increase productivity
from 13.6 passenger per hour to around 17.0 passengers per hour after the full second year of service.
Peak passenger loads will exceed 30 passengers, requiring the existing 35-foot buses that Simi Valley
Transit currently operates.
In addition to traditional transit service, the Recommended Service Plan would target several specific
target markets with new services. Two community service routes operating between 9:00 am and 3:30
pm from Monday to Saturday would be open to the general public but designed to serve origins and
destinations that senior and individuals with disabilities frequently utilize. The service is expected to
have an average of 7 passengers per hour, far exceeding the average 2.33 passengers per hour of the
existing ADA/DAR and CONNECT service. These routes can start with the existing low floor Arboc
ADA/DAR buses, and transition to electric buses when they need to be replaced.
A pilot program for the full school year with four school tripper routes would also be launched,
assuming that the Simi Valley Unified School District can guarantee purchase of a sufficient number of
transit passes that ensure a minimum 25% farebox recovery ratio.
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A recommendation is provided for a feasibility study for a new transit center near Cochran St. and
Galena Avenue, where seamless transfers would take place between Simi Valley Transit and VCTC buses.
A new Uber discount program would provide three key market segments a 50% subsidy for trips costing
up to $10.00 for:
•

ADA Paratransit individuals for any trip with both an origin and destination in Simi Valley.

•

Seniors 65 and older for any trip with both an origin and destination in Simi Valley.

•

Reagan Library attendees to and from any destination in Simi Valley to and from the Reagan
Library, to and from hotels and Reagan Library, and to and from the Metrolink station and the
Reagan Library.

In the discount program, UberPool would be utilized. UberPool is a choice on the Uber app that enables
the driver to pick up and drop other passengers along the way. For an UberPool trip that costs $10.00,
for example, the passenger would pay $5.00 and the City of Simi Valley would subsidize the other $5.00.
If the trip cost $20.00, the passenger would pay $10.00, and the City of Simi Valley would subsidize the
trip $10.00, the maximum amount. If the Uber trip cost $25.00, the passenger would pay $15.00, and
the Simi Valley would pay the $10.00 subsidy maximum. Participants would be required to utilize
UberPool for lower cost trips.
Fares for seniors and disabled individuals would be $0.50 for both fixed route and the community
service routes, providing a very affordable fare and an incentive to utilize fixed route services whenever
possible or feasible for the trip they are making. Fares for ADA Paratransit service would increase from
$2.00 to $3.00, twice the amount of the base fare for fixed route of $1.50. This is the maximum allowed
under ADA Paratransit guidelines. Currently, most other Ventura County transit agencies charge $3.00
for ADA Paratransit service. The policy could establish this fare increase either as phased, from $2.00 to
$2.50 to $3.00 over several years. Alternately, the fare could be increased to $3.00 in a single action,
but announced in conjunction with various rider-facing enhancements related to service reliability and
convenient, on-line trip ordering that improve the rider experience.
With the above incentives and service plan features in place, it is also recommended that Simi Valley
convert its ADA/DAR program to a strict ADA Paratransit service within a ¾ mile boundary of the fixed
route service. Since Uber does not have reliable wheelchair accessible vehicles, ADA Paratransit vehicles
would provide limited same-day service for any trip that has an origin or destination in the ADA
Paratransit service area, on a space available basis. This would only be available when fixed route buses
are operating. This could involve an additional fare, for example $5.00 per trip, making it consistent with
the UberPool fare subsidy and providing the rider with a choice as to which service they utilize.
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Balanced Financial Scenario
The funding availability for the Recommended Service Plan is derived from the financial resources of the
Balanced Financial Scenario, a blend of the financial scenarios reviewed in Chapter 3.
In the Balanced Financial Scenario, the administrative structure for Simi Valley Transit would be
streamlined such that the management includes a full-time Transit Manager, Senior Management
Analyst, two Transit Supervisors, 1.5 FTEs Transit Operations Assistants eliminating the Deputy Director
position. The Account Clerk position would become a 0.5 FTE and the Secretary position would be
retained.
The Balanced Financial Scenario assumes that Simi Valley Transit continues to directly operate fixed
route service, but all ADA Paratransit services and CONNECT would be contracted out. This would mean
that all Transit Supervisors, Dispatchers, Transit Operations Assistants (TOA) and Coach Operators
currently providing ADA/DAR would transition to become employees of the contractor at the same wage
rate and benefits, a requirement of Department of Labor 13 (c). It is quite possible the streamlined
contractor operator may not need all the FTEs that Simi Valley Transit current provides, and there is a
possibility that some positions would be eliminated during the transition period.
A contract arrangement for local and East County provision of ADA complementary paratransit with the
City of Thousand Oaks and the ECTA would make excellent financial and operational sense since the City
of Thousand Oaks is already operating the CONNECT service. However, one caveat is that care is taken
not to expand the envelope of eligible ADA trips through such a collaboration.
For regional demand-response trips provided, Simi Valley Transit will benefit from a contracted,
budgeted not-to-exceed level of trip-making. This would be presented to the public as regional trips
provided on a space-available basis. The Thousand Oaks/ ECTA dispatcher would be provided with a
daily budget of passenger trips or revenue hours and be directed to accept or deny trips in conformity
with that.
The new fixed routes schedules would be written for the convenience of the passengers, with Wage
Order 9 required break and meal periods. This may require meal period breaks at the proposed new
transit center near Corcoran and Galena St. The detailed schedule would be developed with the Remix
tool that the City of Simi Valley is in the process of procuring. This will provide needed improvements in
cost efficiencies.
The Balanced Financial Scenario assumes that the City of Simi Valley Transit contribution to the Cost
Allocation Plan can be reduced from the FY 2018/19 budget of $1.2 million (without vehicle
maintenance) to $778,000. It is assumed that by contracting for ADA Paratransit, most of the Cost
Allocation items can be reduced by 50%, but with Departmental Administration, Police, and Building
Maintenance kept at the same level as the 2018/19 budget. In this Balanced Financial Scenario, the
Cost Allocation contribution to Fleet Services is included only for the fixed route fleet, estimated at
$470,000 based on the proportion of vehicle service miles.
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Recommended Service Levels
Exhibit 5-1 is a summary of the Recommended Service Plan service levels. The fixed route, ADA
Paratransit, CONNECT, school trippers, community service route and the Uber discount program would
be an integrated mobility service delivery system in the Recommended Service Plan. Each is reviewed
below.
Fixed Route

A revised Route C would serve the Chatsworth Metrolink station, Simi Valley Metrolink Station, City Hall,
Cochran and Galena transit center, and Moorpark College. Detailed route planning would occur in the
next phase of the SRTP process. Three buses would be required to operate 30-minute service from 6:00
am to 6:00 pm. Service would then be reduced to every 60 minutes from 6:00 pm to 10:00 pm on
weekdays and Saturdays.
Two new local routes with two-way service would replace the existing circular routes Route A and B and
portions of Route D. The detailed routing of the three proposed fixed routes will be provided in the next
phase of the Short Range Transit Plan. The local routes would operate until 8:00 pm on weekdays and
Saturdays. As discussed in more detailed below, Uber discounts would be provided from 8:00 pm to
midnight six days a week and from 8:00 am to midnight on Sundays. A planned community meeting will
review potential service alignment alternatives for riders and the community. The potential route
alignments will be prepared in conjunction with the City of Simi Valley Transit’s pending purchase of
Remix, which provides an excellent community engagement tool for route planning and community
feedback.
ADA Paratransit Service

It is recommended that Simi Valley limit its dial-a-ride program to an ADA complementary paratransit
service, inviting non-eligible riders to use the array of other services available, including the restructured
fixed-route and 50-cent discounted fares, the community service routes and Uber discounted trips.
Establishing ADA certification requirements for riders, with accompanying service area restrictions, will
make the program smaller, reducing revenue service hours initially by at least 18% and potentially
further reducing vehicle service hours as the demand patterns become clearer.
Negotiating trip times with riders, dispatching shared-ride trips as much as possible, and matching
vehicle deployment to trip demand all remain critical to an effective dial-a-ride service for the
Recommended Service Plan. However, these responsibilities would move to the successful ADA
Paratransit contractor. Related to that, the City will need to decide whether it purchases the scheduling
software and requires its contractor to use the City-owned software or whether it allows the successful
contractor to name and bring along their own dispatch and scheduling software. Both models work;
each can be advantageous to the City.
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Exhibit 5-1 Recommended Service Plan Service Levels
Traditional Fixed Routes

3

Peak Bus Pullout Traditional Fixed Route

7

Weekday Local Fixed route frequency to 6:00 pm

30

Weekday Route C to Chatsworth to 6:00 pm

30

Frequency from 6:00- 10:00 pm weekdays, Sat/Sun

60

Coverage

Less

Span of Service Weekdays

6:00 am -8:00 pm

Span of Service Saturdays

6:00 am- 8:00 pm

8:00 pm to Midnight UberPool Discount

50% to $10.00

Sunday UberPool Discount 8:00 am to Midnight

50% to $10.00

School Tripper Routes

4

Reagan Library Uber/taxi subsidy

50% to $10.00

Community Service Routes

2

ADA/DAR Lyft/Uber/Taxi Discounts

50% to $10.00

App-Based Microtransit

No

Seniors eligible for ADA Paratransit

No

CONNECT Intercity Service Contract

Yes

Currently, the Ventura County Transportation Commission (VCTC) holds a contract with MTM
Management for a countywide ADA certification and eligibility program, along with some mobility
training programming. It is recommended that there be an ADA re-certification program to confirm
eligibility. The re-certification would need to be repeated every 3-5 years to ensure that only ADA
certified individuals receive ADA Paratransit service. Simi Valley Transit would want to coordinate closely
with VCTC in relation to the current program to ensure that any future changes to the ADA certification
function closely aligns with ADA rules to certify only persons who are substantially disabled and unable
to use fixed-route service. Current practices around conditional ADA certification should also be
reviewed to understand both opportunity and obligation for Simi Valley in terms of what is
communicated to persons certified through the MTM certification process.
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ECTA CONNECT

A contract arrangement for regional provision of ADA complementary paratransit with the City of
Thousand Oaks and the ECTA CONNECT program could make excellent financial and operational sense.
However, one caveat is that care is taken not to expand the envelope of eligible ADA trips through such
a collaboration. It only makes financial sense to have the same ADA Paratransit contractor provide both
the local Simi Valley and CONNECT services as part of the same contract.
Regardless of its specific ADA obligation, for regional demand-response trips provided, Simi Valley
Transit will benefit from a contracted, budgeted not-to-exceed level of trip-making. This would be
presented to the public as regional trips provided on a space-available basis. The Thousand Oaks/ ECTA
dispatcher would be provided with a daily budget of passenger trips or revenue hours and be directed to
accept or deny trips in conformity with that.
Two Community Service Routes

Two community service routes will also be provided as part of the Recommended Service Plan. One
route will primarily serve key origins in East Simi Valley and a second route will serve key origins in
Western Simi Valley. Routes will serve major senior housing complexes, City Hall/Library Senior Center
area, the medical offices adjacent to Simi Valley Hospital, major shopping complexes, drug stores,
grocery stores and the proposed transit center at Cochran and Galena St. where transfers between
routes can take place. Passengers will be dropped at the front door of major activity centers as an
alternative to having to walk across large parking lots to access the activity center. The service will be
available every hour at the same scheduled timepoints so that a senior who lives in a senior housing
complex will know that a community service bus will be at their stop at :15 after the hour. Bus
operation will begin at 9:30 am, with the last drop-off at 3:30 pm. Fares will be set low at $0.50 per ride
to provide seniors and disabled individuals with a very affordable ride that is much less expensive than
the current ADA/DAR service.
Four School Tripper Routes in Partnership with Simi Valley Unified School District

A pilot program for a full school year with four school tripper routes is being proposed. Attempts to
access generalized student location information from middle and high schools were unfortunately
unsuccessful. We are proposing four pilot routes that would be collaboratively planned, with one middle
school and one high school being served with two different routes to start. In order for the routes to
operate, there would need to be a guarantee from the school district to provide $12,000 in revenue per
route for the school calendar year in order for Simi Valley Transit to achieve a minimum 25% farebox
recovery ratio. This could be a combination of transit pass sales with a new student month pass of
$40.00 per month or $120.00 per semester and/or school district subsidies. The school tripper routes
would only be operated if the 25% farebox recovery is guaranteed by the school district. The actual
routes would be developed in collaboration with the schools participating the Simi Valley Transit and
SVUSD partnership. Each route would have two runs in the morning and afternoon. Routes would be
designed with best potential for maximizing ridership in collaboration with the individual schools
participating.
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UberPool Discount Program

A new UberPool discount program would provide a 50% subsidy up to a $10.00 subsidy for trips on
UberPool for three key market segments:
•

ADA Paratransit individuals for any trip with both an origin and destination in Simi Valley.

•

Seniors 65 and older for any trip with both an origin and destination in Simi Valley.

•

Reagan Library attendees to and from any destination in Simi Valley to and from the Reagan
Library, to and from hotels and Reagan Library, and to and from the Metolink station and the
Reagan Library.

All participants in the UberPool subsidy program would need to register with Simi Valley Transit before
receiving the required discount code that would be utilized on the Uber app. UberPool is being
recommended because the shared ride nature of the service enables the City of Simi Valley to receive
more value for the subsidy value. However, UberPool would need to be promoted heavily by both Uber
and City of Simi Valley, and details would need to be worked out in collaboration with Uber during the
next phase of the SRTP. The registration process details would be worked out in the next phase of the
SRTP but would enable simple online registration for visitors to the Reagan Library, for example.
For an UberPool trip that costs $8.00, for example, the passenger would pay $4.00 and the City of Simi
Valley would subsidize the other $4.00. If the trip costs $20.00, the passenger would pay $10.00, and the
City of Simi Valley would subsidize the trip $10.00, the maximum amount. If the UberPool trip cost
$25.00, the passenger would pay $15.00, and the Simi Valley would pay the $10.00 subsidy maximum.
Participants would be required to utilize UberPool for lower cost trips.
In addition to Uber, the discount program could be extended to both Lyft and local taxi companies.
Uber was very responsive during the preparation of this working paper. Lyft did not return several email
inquiries and is therefore not being considered at this time. It could also be extended to local taxi
companies if so desired by the City Council.
The demand for the 50% UberPool discount program up to a $10.00 per trip subsidy is largely unknown.
The projected costs are estimates with a high degree of uncertainty. It would be important to market
the program as a pilot program so that adjustments can be made after 6-12 months of implementation.

Recommend Service Supply and Projected Costs
Exhibit 5-2 provides an overview of the estimated service supply and projected costs for the
Recommended Service Plan.
The recommended service plan would include 51,932 vehicle hours and 787,220 vehicle service miles.
The estimated cost is $6.4 million, but there is uncertainty on the ADA Paratransit contract cost and the
cost of UberPool subsidies during the first year of operation Therefore, the actual first year costs could
be up to slightly more than $7.0 million, but should be well below the 2018/19 operating budget of $8.2
million.
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Exhibit 5-2 Recommended Service Plan Supply and Projected Costs
Recommended Service Plan
Vehicle
Service
Hours

Vehicle
Service
Miles

Annual
Operating
Costs

Traditional Fixed Routes

27,526

490,432

$3,784,808

Contracted ADA Paratransit

12,706

118,579

$1,104,636

ADA Paratransit UberPool /Taxi Subsidies

$36,643

Evening/Sunday UberPool/Taxi Subsidies

$325,202

School Trippers

2,864

10,740

Reagan Library UberPool/Taxi Subsidies

$265,420
$115,840

Community Service Routes

4,590

68,850

$425,377

CONNECT Intercity Service Contract

4,246

98,619

$350,000

Subtotal, Balanced Service Alternative

51,932

787,220

$6,407,925

Projected Performance
Exhibit 5-3 is the projected performance of the Recommended Service Plan compared to FY 2016/17
actual and budgeted FY 2018/19 actuals. The bottom line is that the Recommended Service Plan would
substantially increase overall ridership while at the same time improving the overall cost efficiency of
Simi Valley Transit, even with recognized uncertainties of the cost items discussed above.
The Recommended Service Plan is expected to substantially increase overall ridership from 415,000 to
778,000 within a two-year period. The focused, direct, frequent, and reliable fixed route transit
ridership is expected to increase ridership from the 364,000 FY 2016/17 actual to a forecast level of
530,000. This is quite feasible with the improved frequencies on Route C, extension to Moorpark
College, and two new local routes redesigned to maximize ridership and with service frequencies every
30 minutes between 6:00 am and 6:00 pm and every 60 minutes until 8 pm. The addition of four school
trippers and two community service routes will also increase ridership. Finally, the addition of UberPool
subsidies in the evenings is expected to increase ridership by over 100,000 annual rides, but this
projection has a great deal of uncertainty, and could take a longer period of time to realize.
The integrated design of the Recommended Service Plan is expected to increase productivity systemwide from an average of 8.5 passengers per hour in FY 2016/17 to almost 15 passengers per hour. This
is possible by restructuring the current inefficient scheduling to be more convenient for passengers
while still adhering to labor regulations for driver breaks. However, it will require Simi Valley Transit to
change how it conducts driver relief and breaks. The details of this will be worked out utilizing the
Remix modules in the next phase of the Short Range Transit Plan.
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Exhibit 5-3 Projected Performance of Recommended Service Plan

Projected Ridership
Fixed Route Transit
ADA/DAR SVT

FY 16/17
State Cont.

Assumed
FY 2018/19

Recommended
Service

Report

Budget

Plan

364,810

364,810

529,876

43,865

43,865

36,847

Seniors/ADA: UberPool/taxi Subsidy

7,329

Reagan Library UberPool/taxi Subsidy

14,480

Night, Sunday UberPool/taxi Subsidy

81,301

Community Service Routes

32,130

School Trippers

68,736

CONNECT Contract

6,796

6,796

7,476

415,471

415,471

778,173

Fixed Route Transit ($1.50 base fare)

$388,706

$255,000

$564,584

ADA Paratransit ($3.00 fare)

$120,998

$121,000

$101,328

Total Ridership
Projected Fare Revenue

ADA/DAR Uber /taxi: 50% to $10 subsidy

$36,643

Reagan Library Uber/taxi : 50% to $10

$115,840

Late night/Sunday Uber/taxi 50% to $10

$325,202

Community Service Routes ($0.50 fare)

$12,852

School Trippers (monthly pass required)

$9,623

CONNECT Contract

$31,894

$31,894

$35,083

Total Fare Revenue

$541,598

$407,894

$1,201,155

$139.89

$167.39

$114.19

$16.51

19.81

$8.23

13.56

13.56

19.25

Passengers Per VSH ADA/DAR

2.33

2.33

2.99

Passenger Per VSH All Services

8.47

8.47

14.98

9.1%

5.0%

18.7%

Preliminary Performance Indicators
Cost Per Vehicle Service Hour*
Cost Per Passenger Trip Systemwide
Passengers Per VSH Fixed Route

Farebox Recovery Ratio Systemwide
*includes Fixed route, ADA/DAR and
CONNECT
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Improvements in efficiency are expected to increase the overall passengers per vehicle service hour to
an average of 3 passengers per vehicle service hour for ADA Paratransit services, an increase from 2.33
passenger per vehicle service hour in FY 2016/17. For fixed route services, productivity is expected to
increase from an average of 13.5 passengers per vehicle service hour to 19.25 passengers per vehicle
service hour two years after full implementation of the Recommended Service Plan.
There are significant opportunities for improved cost efficiencies with the Recommended Service Plan.
While cost efficiency could be greater by contracting for both fixed route and ADA Paratransit, the
Recommend Service Plan recognizes the importance of transit contributions to the Simi Valley Cost
Allocation Plan. Therefore, the cost per vehicle hour is expected to drop substantially from what is
currently budgeted in FY 2018/19 at $167.39 per vehicle hour to about $114.00 per vehicle service hour
after the Recommended Service Plan is fully implemented. This is substantially higher than the average
of other Ventura County transit agencies as discussed in Chapter 2, but a significant reduction from the
past several years for Simi Valley Transit.
The cost per passenger trip is expected to decrease from $16.51 systemwide to about $8.90 per
passenger trip two years after full implementation. In part, this due to the fact that the maximum
subsidy for UberPool trips is capped at $10.00. Because of the 50% subsidy recommendation to utilize
UberPool and not single-ride Uber trips, many UberPool trips will cost less $10.00 per trip.
Systemwide farebox recovery ratio is expected to increase from 9.1% in FY 2016/17 to 18.7%
systemwide after two full years of implementation. Strategies to meet the 10% ADA Paratransit and
20% fixed route farebox recovery requirement will be developed in the Financial Plan for the Short
Range Transit in the next phase of the project. This will include a more detailed explanation of the fare
structure after the City Council provides direction on the Recommended Service Plan and the
accompanying Balanced Financial Scenario. Partnerships with the school district, Reagan Library,
Moorpark College and others could provide needed local contributions to satisfy the farebox recovery
requirements. A phased fare increase and strategic use of general funds from the City of Simi Valley will
also be considered. The new route structure will have a two-year grace period before any penalties
with farebox recovery requirements are imposed. It is quite possible that convenient and frequent
service design may attract more riders than anticipated, making achievement of farebox recovery
objectives a higher probability.
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