Good Afternoon and welcome to the 2013 State of the City Program. Thank you for
taking time out of your day to hear about how your City is doing. And we also thank
the Simi Valley Chamber of Commerce for providing this opportunity each year. One
factor that continues to make Simi Valley so special is the number of people involved in
the Chamber, both staff and volunteers, who dedicate and donate their time to help
make our City a great place to live and work. Many of you are involved in multiple
charitable organizations that make a difference in our community. We thank each one
of you for your valuable service in that regard. We also appreciate the very effective
working relationship that exists between the Chamber and the City, and from the City's
side, we appreciate the Chamber's input and we value that bond.

It is our ongoing partnership with the Chamber of Commerce that gives us this
opportunity to take a moment and share highlights from 2012 and some anticipated
accomplishments for 2013. For this presentation, | have focused on three important
community issues; developing the local economy, improving public safety, and
enhancing public infrastructure to better serve our residents and businesses.



On February 1, 2012, Redevelopment activity in California ended and the State’s most
powerful economic engine came to a screeching halt. Once again Simi Valley has
proven to be strong and resilient continuing a track record of success. Redevelopment
may be dead, but our economic development efforts continue as we work to attract
businesses, help businesses already in the City to prosper, create jobs, and stimulate
the local economy. We continue to do more with less, and work prudently to ensure
that, unlike the State, we invest in our community at sustainable levels. The City
continues to operate under the philosophy that creating an environment in which
small business can grow and prosper is the key to a strong local economy.

Last year | introduced an economic strategic plan to focus our resources in assisting
the local economy. A few of the concepts included overhauling the City’s economic
development website, enhancing the City’s marketing efforts and developing a Simi
Valley brand, and supporting local businesses. The City’s Office of economic
development recently unveiled its new web resources for businesses looking to locate
or expand here. These online information sources cover every aspect of moving or
running a business in Simi Valley, and are just a mouse click away, or you can pick up
the phone and talk to our helpful economic development staff. The City Council
recently adopted a local purchasing preference, giving local bidders a five percent
advantage over bidders from outside the City on materials and equipment purchases,
helping keep our funds local to create opportunities for local businesses. The City also



recently hired a marketing consultant, a local Simi Valley resident and Chamber
member, to assist the City in marketing to attract and retain businesses.

The City Hall expansion is nearly complete, bringing our planning, building and safety
and public works staff to one location and creating a one-stop development counter at
City Hall. This move will also help bring the Under One Roof concept to fruition,
providing space to house non-profit social service providers such as the Free Clinic at
the City Hall campus. And last, but certainly not least, the City has taken the oversight
of the Simi Valley Library from Ventura County and entered into a contract with a
private provider to operate the library. You may have already noticed new landscaping
outside, look for big improvements in terms of both services to the public and the
library’s appearance this year as we invest in this important community resource.



As you know, one of the major elements in attracting families and business to Simi
Valley and always in the forefront of your City Council’s concerns is public safety. 1 am
proud to announce, that after a record 2011, where the City experienced the lowest
crime rate in its history, violent crimes and property crimes remain very low. Reports
of graffiti and vandalism have been reduced by almost a third. While there have been
some upward trends in crimes after an historic 2011, the 2012 crime rate is still lower
than three of the past four years. When comparing the 2012 statistics to five years ago,
violent crime is down 22.5%, property crime is down 3.9%, and overall crimes are
down by 5.5%, making the City of Simi Valley a safer city than it was five years ago.
Over half of Simi Valley’s thefts occurred from parked vehicles. Of those, nearly half
were thefts from unlocked vehicles where the stolen property was left in plain sight.
How many of you have unlocked cars outside right now?

A little more than one year ago, the grassroots efforts of Not One More brought the
scourge of drugs in the community to the forefront of our minds and hearts. The
Heroin Prevention Task Force was quickly formed, bringing together resources from
across the community to identify and fight this problem head-on, raising national
awareness in the process. The Police Department’s focus on narcotics enforcement
appears to be paying off, with arrests for drug possession up significantly in 2012 and,
more importantly, the number of deaths associated with heroin use in Simi Valley
continues to trend downward. While this fight is only just beginning, we are seeing



successes, and the work will continue. The Police Department is using assets taken
from drug dealers to advance our technology and improve our ability to catch these
offenders and put them in jail. The Department’s work in national task forces with the
DEA, FBI, and Secret Service has provided dramatic results.

On a lighter note, it is said that “Happiness is not the absence of problems, it's the
ability to deal with them.” Last month, University of Vermont researchers named Simi
Valley as the eighth happiest city in the country, based on their analysis of over ten
million Twitter posts from nearly 400 urban areas across the country. Maybe it’s Happy
Face Hill or maybe it’s the wonderful sense of community we have here, but it certainly
says something good about us. By the way, Thousand Oaks ranked 19%, Disneyland
(Anaheim) ranked 79, and Santa Clarita ranked 96", so continue tweeting those
happy thoughts.



Our City’s ability to weather the recent economic storms comes from having a long
record of maintaining sound fiscal policies. We feel very fortunate that our City
Council and past City Councils have remained firm in their conservative approach to
budgeting and fiscal responsibility and have generated financial reserves that have
helped the City weather the largest financial crisis since the Great Depression. The
City Council’s approach to budgeting is to remember a basic business principle which is
to look at items with a cost/benefit analysis approach, that is a return on investment,
keeping in mind the number one priority for our residents and businesses is public
safety — such as police and fire, safe roads and intersections, and up to date facilities
and equipment. These actions have put the City in a very strong financial position, in
spite of having our treasury raided each year by the State. City revenues are slowly
recovering, with sales tax leading the way. Sales Tax revenues have increased by nearly
7 percent in the past two years. So far this fiscal year, they have increased by an
additional 4 percent. So shop smart, shop local, and shop often.

Financial scandals, municipal bankruptcies, pension reform, and budget problems at
the State and Federal levels have prompted a strong public desire for more
transparency in City processes and financial reports. In response, the City Council has
adopted transparency guidelines for labor negotiations and budget development to
improve our processes in these important areas and make them more open and
understandable to the public. New online transparency tools are on the horizon to



make the City’s budget more accessible and user friendly. The City’s budget is where
decisions are made to fund the programs, policies, and City services for the upcoming
fiscal year. We welcome your input in establishing these priorities.



With these opening comments, let's get to the nuts and bolts of the State of the City.
The City's Executive Management team will present an overview of each department's
operations and first up is Connie Henes-Baird, the City’s Interim Director of
Administrative Services to provide an overview of the City’s important support
functions.



The Department of Administrative Services provides a wide variety of services to City
staff and the public, with most functions provided in support of other City
departments. Because of its focus on internal services, Administrative Services does
not have the visibility in the community that some of the other departments have.
Nevertheless, its operations are vital in managing the operations of the City in an
efficient and business-like manner. In this first slide you can see the organizational
structure of the department. It has seven Divisions, which include the Budget Office,

Fiscal Services, Information Services, Support Services, Treasury Services, Customer
Services, and Workers’” Compensation.



This slide illustrates the various components of the City’s total annual budget. Note
that more than half of the over $149 million annual budget (non-general fund items)

must be earmarked for specific programs or services such as water, sanitation, lighting,
and capital projects.



The bulk of our general fund revenues are derived from taxes and franchise fees,
mostly the local 1% sales tax and a small portion of the property taxes collected by the
county. Programs such as Shop Simi Valley First are extremely vital to keeping sales tax
dollars in Simi Valley to provide critical revenue for City services.



As in most cities, the largest component of general fund expenditures is for public
safety, followed by public infrastructure, community development and services, and

finally, the overall cost of City administration and maintenance of City facilities and
resources.



The City of Simi Valley has been well served by its conservative management of the
City’s finances. In step with the City’s conservative fiscal management, the City has
consistently been recognized for its excellence in financial reporting. These awards are
based on peer review by independent agencies reviewing the City’s documents with a
criterion of meeting the most stringent reporting standards of transparency and clarity.
In essence, these awards tell us that the City’s money is being managed in a
responsible and professional manner, as determined by panels of outside experts. The
City takes great pride in these awards, which do not go unnoticed by the financial
markets and governmental reviewing authorities.



The Department continues to make improvements in the way it delivers services to the
public, as well as to City departments. For 2013, the Department is working with the
City Manager’s Office to ensure transparency and to demonstrate accountability in City
budgeting practices. The Department continues to make improvements to the City’s
website to provide more interactive features for use by businesses and residents. Try
the new “I Want to” tab to quickly get to the information or service you need from the
City. As budgets have remained tight, we are constantly working at improving our
efficiency and reducing our overhead. Our goal remains to assist other City
Departments so they can focus their efforts on providing the local services, programs,
and infrastructure that serve our residents and businesses. We, in turn, ensure that
the City is following all of the applicable laws and regulations relative to the City’s
financial activities, that all aspects of managing the City’s finances meet audit
standards, and that the fiduciary responsibilities of a well-managed municipal
government are met. Thank you for the opportunity to share with you the
Department of Administrative Services’ activities for the year.



| will now turn the podium over to Acting City Manager, Brian Gabler for a looks at
what’s new in Economic Development.



In October of last year, the City Council considered an Economic Strategic Plan.
Recognizing the need for continued economic vitality, the City Council’s focus was to
ensure the City continues to support the business community while working to ensure
that businesses outside the City know that Simi Valley is the premier location for
business. The Economic Strategic Plan focuses on increasing the City’s economic
development efforts in various areas that collectively result in a positive impact to the
level of service to business, the visibility of the services available to business, and the
City’s business attraction and retention efforts. Covering various topics from exploring
the City’s competitiveness and business visitations to working with the City’s major
sales tax producers, the Economic Strategic Plan will help guide Simi Valley’s business
and economic development efforts.

Among the chief points in the Economic Strategic Plan was to increase and enhance
the City’s economic development presence on the Internet. To this end, the City
recently launched a new and greatly improved economic development site. This new
website provides extensive and vital information to businesses looking for information
about doing business in the City, the various free and low cost services offered to
business in need of assistance, and the multitude of information critical to business. |
encourage all business owners to visit the City’s website, look under the “For Business”
tab and check out the Business Resource Center for extensive information to help your
business be more effective and efficient. And if you are thinking about branching out

)



and starting your own business, check out the Starting a New Business section to learn
more about what it takes to get a business up and running and what resources are
available to you to make your dream a reality.
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Each year at the State of the City Address, we like to talk about the great number of
businesses that joined our community over the past year. At last year’s State of the
City, there really was not a lot to say. This year, however, is another story. Simi Valley
has welcomed a great number of new businesses over the past year; warehousing and
distribution companies such as All American Container, Port-to-Port Import/Export,
Sienna Floral, and American Warehouse Equipment; manufacturers such as Currie
Technologies and Fast Intentions; general merchandise retailers ReStore, and Cost Plus
World Market; food establishments Vallarta, Qdoba, Sub Zero Ice Cream, and Fire
Island Grill; a new medical clinic, Clinicas del Camino Real, who took a tired office
building and revitalized a corner of our community; and even a business that is
oriented toward the community’s younger population, Scooter’s Jungle. And in a few
months, Laser Tag Extreme will open in Wood Ranch, serving Simi Valley youth as well
as our older, but still game, adult population.



Just as important, if not more important than bringing new business to the community,
is seeing existing Simi Valley businesses grow. Within the last year, several Simi Valley
businesses have outgrown their prior locations and relocated within the City.

California Lasers moved from a small space on Cochran Street to a building they
purchased on Agate Court; Xypro relocated to larger space on Guardian Street as did
Dandy Amusements; and the City is currently working with Tangerine Global on their
relocation within Simi Valley. WalMart, CVS Pharmacy, and Goodwill Industries each
decided to open an additional location in Simi Valley. And the international company
Meggitt announced last year that they will be relocating over 200 employees to Simi
Valley from the City of Duarte in the San Gabriel Valley. As part of that move, a
division within Meggitt was sold to a group of employees who have chosen to relocate
their new company, RSA Engineered Products, and its manufacturing operations within
this great community. While fantastic things often fly below the public radar, there are
a great many businesses in Simi Valley that had a level of confidence in our community
to pick up and move their business here. And there are many Simi Valley businesses
with a level of confidence to remain here and grow. We sincerely appreciate that level
of confidence and we appreciate the supportive business climate that the Simi Valley
Chamber of Commerce provides.



While it has taken some time for economic conditions to improve, statisticians and
economists will tell you that things have been getting better for over a year. The
problem is you could not convince the public that things were better; it just did not
feel like things were better. But as shown earlier, business is feeling good about the
prospects of Simi Valley and the long-term viability of business growth here. In the
industrial and flex space market in Simi Valley, our community has fared quite well
against other Ventura County cities. As you can see, as a percentage of building
inventories, Simi Valley has been one of the leaders in absorption for industrial space
since 2009. Transactions last year accounted for over one-half million square feet of
lease or sold space in Simi Valley.



Looking at vacancy rates for Simi Valley, the City has a nice tight cluster of impressive
vacancy rates for industrial property, represented by the Red Line, retail property,
which is the Blue Line, and for total building inventory, the Green Line. Simi Valley’s 4th
Quarter 2012 vacancy rate for industrial buildings and total property inventory trails
only the City of Ventura. In fact, the City’s vacancy rate for industrial and flex space
went from 6.5% in the 3 quarter of 2012 down to 5.3% in the fourth quarter 2012.
And while Simi Valley’s retail vacancy rate trails other communities, the City
experienced a drop in vacancy rate from 7.4% in the 3 Quarter of 2012 to 6.5% in 4th
Quarter 2012. These numbers were good last year and they are even better this year.

There is a saying, “Never trust statistics that you did not create”. But these statistics,
from an independent, professional real estate source, demonstrate the strength of
Simi Valley. Simi Valley has made significant progress in filling empty buildings,
attracting new business to the community, and seeing our businesses grow. There are
challenges, including the Farmers Insurance building and the anticipated
redevelopment of the Simi Valley Town Center. And we will undoubtedly see
businesses decide to leave Simi Valley for various reasons. But through the collective
efforts of the City, the Chamber of Commerce, and our supportive business
community, | am confident Simi Valley will continue to be a leader in economic
development and business growth in Ventura County for years to come.

It is now my pleasure to turn the podium over to Peter Lyons, Director of



Environmental Services for a look at development and building in the City
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Good afternoon everyone, and thank you for taking time from your busy schedule to
hear from us today.

The Environmental Services Department is responsible for Planning, Housing, and
Building & Safety. We are committed to providing user-friendly service in the most
efficient manner possible to our patrons and residents.

While the addition to City Hall improvements nears completion, the City’s efforts
toward a One-Stop-Shop are already in place at Environmental Services. Our one-stop
permit counter includes staff from Planning, Building & Safety, the Fire Protection
District, and Public Works. Our regular business hours are Monday through Friday,
from 7:30 a.m. to 5:30 p.m.

Additionally, as the internet has become more accessible via hand-held devices, our
staff continues to improve our Web Pages where our patrons can access publications,
documents, applications, design guidelines and other information at any time. You can
visit us at Simi Valley dot ORG.



The City’s Design Guidelines ensure the highest quality development. The results are
quite visible to the public in the following projects that were completed in 2012:

Target West Retail Suites at Madera and Tierra Rejada (9,200 sq.ft.);



Chase Bank at Madera and Royal (4,200 sq.ft.); and
Chase Bank at Williams and Los Angeles (3,996 sq.ft.).



In the last 6 months, we have approved and issued 1,965 building permits for
residential additions and commercial tenant improvements. Some of the more
noticeable projects would include:

Vallarta Supermarkets at Williams and Los Angeles (77,085 sq.ft.);



Clinicas Health Center at Madera and Royal (18,195 sq.ft.) ;
Cost Plus World Market at Tapo Canyon and Alamo (19,320 sq.ft.);
Walmart at Sycamore and Cochran (72,997 sq.ft.);



Scooter’s Jungle at Union Place behind Target West (12,000 sq.ft.).



Next, I'll discuss several key programs that we have been working on.

Last year, the City received $546,000 in Federal Block Grant funds to assist local non-
profit organizations. Unfortunately, the dollars available to Simi Valley through this
program continue to shrink: from $696,000 in 2011 to $502,000 projected for 2013.

On a brighter note, June 4t", 2012 marked the end to a successful process of updating
our 1988 General Plan and the inauguration of the City’s newly adopted General Plan
for 2030.

This multi-year process offered opportunities for public involvement, and collaboration
between the City and various public and private agencies such as the California
Building Industries Association, Ventura County Fire Department, Rancho Simi
Recreation and Park District, and Simi Valley Unified School District. The methods used
for outreach and information sharing over the course of preparing the updated
General Plan included 32 publicly noticed meetings and workshops, joint Planning
Commission and City Council meetings, study sessions, and public hearings. These
meetings were conducted for the purpose of informing and engaging the public in the
preparation of the updated General Plan.

This comprehensive update includes the creation of new goals, policies,
implementation measures, and the designation of 144 Acres of commercially zoned



land with a Mixed-Use Overlay. The new General Plan will foster development
opportunities and encourage the recycling of under-performing commercial areas.
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The Department of Environmental Services continues to work with the Rancho Simi
Recreation and Park District on the Arroyo Simi Greenway. In 2010, the City and the
Park District were awarded over $800,000 in Proposition 84 grant funds for paving the
trail along the south side of the Arroyo Simi, constructing 17 of the Greenway entries,
and installing directional signage, benches, bike racks, and other amenities at key
points along the Greenway. Last fall, the City and Park District were awarded a second
Proposition 84 grant, of nearly $900,000 for trail improvements and synchronization of
the traffic signals at three at-grade road crossings.



So what’s on the horizon for 20137
In plan check or under construction, we have:

Center Court Plaza at Royal and Madera Shopping Center, the developer is adding
10,600 sq.ft. of retail to existing center;

A second Clinicas Health Center at 4370 Eve Road (11,052-sq.ft.);

Guardian Street Office Building, to construct a three-story 54,311-sq.ft. office building
at 4180 Guardian Street;

Sinaloa Park with miniature golf at 980 Madera Road;

Simi Valley Hospital improvement, include a 17,100-sq.ft. Emergency Room Expansion
and parking lot renovation located at Sycamore and Avenida Simi;

Vista Del Verde, a 20 single-family residential project located on the southwest corner
of Avenida Simi and Reservoir; and

Los Arboles, the 43 single-family residential homes located at Royal and Corto is
completely sold out, while construction to finish the project is still on-going.

And finally, several development proposals are in the pipeline and expected to be
considered within the next 6 to 12 months. These proposals include:

Modifications to the Runkle Canyon residential development, including 298 single
family homes, 138 senior units, and 25 custom homes;



Tentative Tract Map for the 364-unit Lost Canyon development;

North of the Town Center is a Master Planned Development and Conditional Use
Permits for the North Canyon development, including 160 residential units and a
church campus; and

Conditional Use Permit to construct a 3-story 107-room Hampton Inn, at 2585 Cochran
Street, behind the Do It Center.

It’s been a pleasure talking to you today. Now I'd like to introduce Sommer Barwick,
the acting Director of Community Services.
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The Department of Community Services encompasses Simi Valley Transit operations,
Citizen Services, and Community Programs and Facilities.



In 2012, Simi Valley Transit exceeded the previous year’s ridership by providing public
transportation to over 481,000 customers on its fixed route and ADA/Dial-A-Ride
services to locations such as work, schools, medical appointments and local
businesses.

The Transit division completed a major Security Fencing and Lighting project at the
Transit Maintenance Facility last year, which was funded entirely with State grants and
required no local matching City funds. In addition the Phase Il upgrades to the
Compressed Natural Gas fueling facility are nearing completion. Once completed, this
project will improve fueling for Simi Valley Transit’s CNG vehicles and incorporate
technologically advanced fuel monitoring equipment.



Simi Valley residents enjoy quality performing arts right here in our backyard at the
Cultural Arts Center. The 344 events held at the Center last year began with the sold
out production of Hair Spray.

2013 promises another spectacular lineup as the major productions of SPAMALOT and
Les Miserables are brought to our local stage. Partnerships with the Artists Repertory
Theatre of Simi, and the Simi Valley Cultural Association, will increase children’s
workshops and productions this year. And, audience members will soon be able to
purchase performance tickets online. The Center is supported by Patrons, volunteers,
and the Foundation, which is presenting its Annual Spotlight Awards on April 26.



The Senior Center provides an array of classes, special events, fitness, nutrition, and
assistance programs for our local seniors. These services are made possible through
the support and leadership of the Council On Aging, more than 150 volunteers, and
valued partnerships with the Recreation District, Simi Valley Hospital, Simi Valley Adult
School, and local service clubs. Several new partnerships were formed with Moorpark
College, Strathearn Historical Society, and Social Vocational Services, further enhancing
the programs and services provided to our community’s ever-growing senior
population.



The City's hard working Task Force on Homelessness has been extremely effective in
helping reduce homelessness in Simi Valley. During 2012, the Task Force and its
Alliance to House the Homeless provided assistance to 432 Simi Valley homeless
individuals. In the five years since the Alliance was formed, 358 individuals have
obtained and maintained housing for at least six months. These successful efforts
exemplify the powerful success of government, non-profits, the faith community, and
engaged citizens working together for positive change.



Youth continue to be actively involved in local government through the Simi Valley
Youth Council. These young leaders recently hosted the 12th Annual Youth Leadership
Summit, a partnership with the City, School District, and Recreation District and
supported by Kiwanis. This event engaged over 100 Simi Valley youth in community
solutions through direct interaction with the City Council and other community
leaders.

Again with the Recreation District, the City brought together 50 local non-profit,
educational, community, and government organizations to help increase awareness
and access to the many resources available to youth at the 2" Annual Youth Services
Meet and Greet.

The Youth Employment Service Advisory Board hosted the 26th annual Job and Career
Expo, with the support of the Chamber and Rotary, connecting Simi Valley youth with
local employers. 58 businesses and 413 youth attended. Mark your calendar to
participate in this year’s Expo on Saturday, May 4.



A large portion of our local business and community members actively and quietly
contribute to Simi Valley’s local quality of life through volunteerism. Each year, over
700 volunteers contribute an estimated 70,000 volunteer hours to the City alone,
including over 20 citizen advisory boards who address community issues. These
contributions are valued at over $1.5 million annually. Last year the City hosted the
second annual Community Volunteer Day engaging over 500 volunteers to complete
one dozen different service projects benefiting local non-profit organizations.

In addition, over 50 organizations participated in the Volunteer Fair held in conjunction
with the Recreation District’s Community Showcase and boasting over 3,000
attendees. This year’s event will take place on Saturday, April 13.



The City will expand its outreach capabilities by launching the newly improved Simi
Valley Television (SVTV) this spring. In addition to Time Warner Cable customers, AT&T
U-verse customers will now be able to watch City Council, Board of Education, and
Planning Commission meetings. Additionally, SVTV’s enhanced layout will maximize
the community bulletin board and keep citizens apprised of City activities.

It has been my pleasure sharing the Department of Community Services with you.
Now, | would like to introduce Ron Fuchiwaki, Director of Public Works.



The Department of Public Works is responsible for the design, construction, operation,
and maintenance of Simi Valley's public infrastructure, including every day basic
services such as water, sewer, and streets. The goal of Public Works is to provide these
services and assure the proper construction and maintenance of public facilities in the
most efficient and economical way practical. The Department is comprised of almost
200 employees in seven major divisions including Administration, Engineering,
Development, Maintenance, Sanitation, Waterworks, and Environmental Compliance.



During the past year, a few of the street improvement projects that were completed or
are under construction include the resurfacing of Cochran Street between Erringer
Road and Sycamore Drive, and the widening of West Los Angeles Avenue between Easy
Street and the City's Public Services Center.

The Sanitation Division completed the design of several capital projects including the
rehabilitation of sewer lines, upgrading the electrical distribution system at the Water
Quality Control Plant, and improving the recycled water system.

The Waterworks Division completed the relocation of a 12-inch pipeline which is part
of the Recycled water line being installed on West Los Angeles Avenue.



Waterworks Services has also initiated the first phase of the City's recycled water
program, which will provide recycled water for landscape irrigation and reduce the use
of valuable drinking water.

The West Simi Valley Recycled Water Project will reduce water costs for recycled water
customers, reduce imported water dependence, improve drought resilience, and
support the City’s continuing efforts to reduce the use of potable water by 20% by the
year 2020.

This project extends the existing recycled water line from the City’s Public Services
Center on West Los Angeles Avenue over to Madera Road and Wood Ranch Parkway.
The project will provide approximately 200 million gallons of recycled water per year
to industrial parks, businesses, golf courses and parks, as well as landscaped street
medians.



In addition to providing basic services, the Department is involved with many
community outreach and community programs, primarily through our Environmental
Compliance Division. This division is involved in several environment programs in the
areas of Pretreatment, Stormwater, Hazardous Materials and Household Hazardous
Waste, and Water Conservation. The Division’s objectives are to protect public health
and valuable environmental resources. Environmental Compliance staff work with
businesses to help them maintain compliance with environmental regulations, and
respond to business and resident concerns.



The Environmental Compliance Division participates in various public outreach events
throughout the year to educate residents on the goals and mission of the four
programs encompassed in the division. You can find our staff at Earth Day at the Simi
Valley Town Center, Arbor Day, and the Street Fair in the spring, and in the fall you will
see them at the Living Green Expo.



The mission of the Pretreatment Program is to eliminate products such as fats, oils,
grease and other elements from entering the sewer system and causing a sewer
blockage and overflow. This is accomplished through facility inspections and education
of the local business community. The Environmental Compliance Division also assists

the Sanitation Division to comply with State regulations regarding sanitary sewer
overflows and spills.



The Division also administers the Household Hazardous Waste and the Electronic
Waste Collection events. The last six events resulted in the collection of nearly 80,000
pounds of hazardous waste.

The City also proposed free E-waste collection events for the benefit of non-profit
organizations. In 2012 such events were held and benefited organizations such as the

Simi Valley Education Foundation, local Boy Scout Troops, and the local Veterans of
Foreign Wars.



The Stormwater Program is responsible for minimizing the levels of trash and harmful
elements from entering the storm drain system and eventually the Arroyo Simi.
Program staff works with residents and businesses to educate them regarding the
concerns of urban runoff. Additionally, staff explains to children and their parents how
everyday activities affect the environment, and what we can do to reduce our impact
on the environment.

Trash and recycling receptacles were recently placed throughout the City to provide
residents with conveniently located receptacles to dispose of litter and recyclables.
This helps keep litter from reaching the storm drain system.
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The Water Conservation Program continues to be a high priority with the City's goal to
reduce water use 20% by the year 2020, by continuing to promote water use efficiency
and expand water conservation education and outreach.

In May, to coincide with Water Awareness Month, Simi Valley 5th grade students,
parents and teachers were invited to participate in a Water Use Efficiency Challenge.
Participants were challenged with what steps they take to conserve water at home.
Students and teachers were provided with educational and promotional materials that
encourage water use efficiency. The top three classrooms with the highest level of
participation in a Survey and Pledge were selected to receive Certificates of
Appreciations from the City Council at a Council meeting in June.

The Water Conservation Program has also developed and implemented an innovative
“kids helping kids” program, where middle and high school students assist elementary
students in learning about the water cycle, conservation, and more, during annual
community events such as Arbor Day, Earth Day, Community Volunteer Day, Street Fair
and the Living Green Expo.
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The Simi Valley Library Water Use Efficiency Demonstration Garden was initiated to
promote water conservation by displaying a variety of low-water-use plants, as well as
showcasing water-efficient irrigation equipment, and weather-based smart irrigation
systems.
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Through the Stormwater Program, the division also helped coordinate the 29th annual
California Coastal Cleanup Day in Simi Valley. In September 2012, 145 volunteers
collected over 1,500 pounds of trash from a two-mile stretch of the Arroyo Simi. The
Coastal Cleanup Day staff also coordinated a cleanup with the junior high class of
Grace Brethren High School of a one-mile stretch of the Arroyo. Another cleanup was
coordinated with students from Apollo High School in early October. Staff also
participated in outreach events throughout the City and worked to educate residents
and businesses in proper disposal methods aimed at reducing waste and pollutants in
our environment.
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The Hazardous Materials Section partners with the Simi Valley Town Center to organize
and present the City's Annual Earth Day Celebration. This is an extensive public
information and education outreach event featuring popular recycling services to the
public such as free electronic waste collection and free document shredding.
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Finally, the Department is honored to continue to coordinate the City's Armed Forces
Banner Program, which recognizes and honors Simi Valley military personnel. Since
the program’s unveiling, 335 banners have been placed along City streets. Interest and
applications continue to be received and it is anticipated that an additional 20 to 30
banners will be placed prior to Memorial Day 2013. This past year with the family in
attendance, the City Council honored one of Simi Valley's Fallen heros, Army Staff
Sergeant Andrew Britton-Mihalo, with the unveiling of a banner in his honor.

Now it is my pleasure to introduce our Chief of Police, Mitch McCann to talk about
what is happening in the Police Department.
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Over the last six months, the Police Department has made tremendous strides and has
experienced a great deal of positive change. The Department recently updated our
patrol uniforms to provide a more modern look with better materials to enhance
officer comfort. In these photographs you can see our new uniforms and patches
alongside the old.

48



49



Over the last six months, the Police Department has made tremendous strides and has
experienced a great deal of positive change. The Department recently updated our
patrol uniforms to provide a more modern look with better materials to enhance
officer comfort. In these photographs you can see our new uniforms and patches
alongside the old.

50



We have also been upgrading our technology and catching up in the area of social
media use. Nixle is a free service to which anyone in the community can subscribe.
Each subscriber will receive messages through e-mail or as an SMS message. Nixle
provides us with the ability to instantly communicate with the public. This allows us to
send out alerts to stay clear of an area due to law enforcement activity, road closures,
school lockdowns, or even an alert that we are looking for a particular suspect or
vehicle. We currently have almost 1,700 subscribers following the Police Department
on Nixle.

We also use Facebook to communicate with the public and the press. We post details
of a significant arrest, a human interest story, or anything we think will be of interest or
concern to the public. As of last week, the Department is approaching 3,000 Facebook
page “likes.”
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The Department participates in Federal and State Asset Seizure Programs. By
interrupting the flow of illegal drugs and the money that follows, we make it harder for
addicts to obtain these drugs. The Department is working closely with our local
community through the Heroin Prevention Task Force to find new ways to address and
prevent the availability of illegal drugs in our community. The money seized as a result
of these investigations is used by participating law enforcement agencies to purchase
enforcement items to enhance our ability to take these drugs off the streets. The
seized funds can only be used for law enforcement purposes within well-defined
criteria.

The Department currently has two local officers assigned to different Federal Narcotics
Task Forces and one local officer assigned to a County Narcotics Task Force. Thisis a
regional approach to fighting the drug trade, since drug dealers and users are not
affected by City borders.
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Some recent uses of the funds seized through the Asset Seizure Programs include
expanding our Department’s SWAT Team by four officers at a cost of $20,000 and the
purchase of specialized SWAT Team gear at a cost of $15,000.

Another purchase using seized funds was for a second automated license plate reader.
This system provides real-time information to an officer in the field by reading the
license plates of the vehicles around them. For example, the system will detect if a
sexual predator has parked their car near a school, or whether a wanted person just
drove by in the opposite direction.
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The Department is also in the process of publishing a Web-based mapping system that
will allow citizens to go on-line and see what crimes have occurred in their particular
neighborhood. We believe this will be extremely useful to everyone, but specifically to
our Neighborhood Watch groups.
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Many people ask what type of crime is the most common in Simi Valley. | am happy to
report that violent crime is very low — and most of the violent crime involves suspects
and victims who are acquainted. We seldom see violent crime where a suspect preys
on a victim who is unknown to them.
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The crime that is most common in Simi Valley is theft, specifically thefts from unlocked
vehicles. As a City, we are complacent. We have always heard that Simi Valley is safe,
so people think they don’t have to secure their house or car. The problem with this
line of thinking is that thieves also recognize this and therefore prey on our
community. If everyone removed their valuables from their cars and locked them, or
better yet, parked in their garages and then locked their houses, crime in this City
would be significantly reduced. The Department continues to remind everyone to lock
up their stuff to avoid losing it, but many still do not heed the warning.

In response to the State’s Realignment Program, where prisoners are released early to
reduce overcrowded prisons and are then supervised by County resources rather than
State, the Department has assigned a full-time police officer to work with County
Probation to assist with the so-called PROS, or Post Release Offender Supervision
program. As of right now, there are about 50 early release prisoners residing in Simi
Valley.
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What’s coming in future years? The Ford Crown Victoria is “end of watch.” This is one
more example of modernization. In this case, it is being forced on us by the demise of
our traditional vehicle and will require new equipment to fit in a new vehicle.
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Just as the prior examples show the positive outward changes that are occurring in our
agency, they pale in comparison to the positive changes that are occurring inwardly.
We continue to work smarter AND harder. We were able to receive funding from the
State of California to hold our first team building workshop in many years, scheduled
for mid-April. We are one of only five agencies in the State selected for this valuable
program. We also secured a grant for a million dollar-plus Communications Center
upgrade. We received another grant this past year to upgrade our computer system
for our cameras. We received the funds because we were the only agency in Ventura
County ready with a project to meet the grant’s short time line.

| could go on and on, but will end by saying that, thanks to our great staff the future is
very bright for the Simi Valley Police Department. Now I'd like to turn the podium back
to Mayor Huber for some closing words.
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Thank you for attending.



